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Library Board of Trustees 

Meeting Agenda 

Wednesday, June 23, 2021 

4:00 pm 

I. Call to Order - Larry Cochran, Chair

U. Approval of Today's Agenda

ID. Approval of the Minutes from Wednesday, April 28, 2021

IV. Director's Report - Taneisha Tucker

V. Library Board Packet Items
a. News Articles and Correspondence

b. Monthly Statistical Report

c. Detailed Statistics Worksheet

d. Bank Statement

e. Monthly Budget Report

f. Balance Sheets, Funds 12 and 13

VI. Unfinished Business
a. Plan to Update Library Hours and Services

b. Strategic Planning Consultant Review
i. Barika Hamilton and Cassandra Adams

ii. Transcend with Rachel Moss

VII. New Business
a. General Budget 2021/2022 Draft
b. Fund 13 Budget 2021 /2022 Draft
c. Capital Budget 202 I /2022 Draft

vm. Committee Reports 

IX. Foundation Report

X. Friends Report

XI. Informational Items
a. Trustee Training, to complete by September 2021

https://ap ls. Ii bgu ides.com/Trustees/shorttakes

b. Strategic Plan Due to APLS October 2021

XU. Adjournment 
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Taneisha Tucker 

Director's Report to the Library Board of Trustees 

April, May and June 2021 

June 18
✓ 

2021 

News Articles: 
April 27, 2021 "8 May Events Not to Miss in Vestavia Hills & Beyond" 

Vestavia Hills Magazine I Madeline Markham 

Includes the Children Department's Summer Reading Tales and Tails 

Kickoff. 

April 28, 2021 "Summer Reading Kickoff Set for Later This Month" 

Vestavia Voice I Neal Embry 

May 24, 2021 

May 26, 2021 

Article spotlights the Library's Summer Reading Kickoff offerings including 

the "Page Turner Animal Adventures," "Virtual Game Night," and "Star 

Wars Trivia." 

"Library to Host Father-Daughter Tea" 

Vestavia Voice I Neal Embry 

Article spotlights the Children Department in-person program, the 

seventh annual Father-Daughter Tea. The article also discusses the 

"Library Olympics" and the "Guessing Jar" weekly game. 

"6 June Events Not to Miss in Vestavia Hills" 

Vestavia Hills Magazine I Madeline Markham 

Includes the Children Department's Father-Daughter Tea: Unicorns and 

Stardust. 

Facebook Mentions and Spotlights: 
April 29, 2021 Vestavia Hills Magazine I Link to the "8 May Events Not to Miss in Vestavia Hills 

& Beyond" article. 

May 1, 2021 Junior Board of Vestavia Hills Library I Posted picture of the Children's 

Department. 

May 5, 2021 Junior Board of Vestavia Hills Library I Posted picture of the Children's 

Department. 

May 7, 2021 George Watkins I A patron posted a picture of himself and his daughter enjoying 

the Library. 
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May 14, 2021 Junior Board of Vestavia Hills Library I Posted a link to the Library's website and 

a shout out to Summer Reading programming. 

May 18, 20211 Love America Night I Link to the Library's Summer Reading Bingo. 

May 20, 2021 Vestavia Hills Chamber of Commerce I Link to the Library's Summer Reading 

Bingo. 

May 20, 2021 Cristina Saunders I Posted in What's Happening in Vestavia Hills, a patron 

shared a picture of message exchange with the Library about operating hours. The patron 

originally asked when regular operating hours would resume and was not satisfied by the 

library's answer. 

May 21, 2021 Junior Board of Vestavia Hills library I Link to information about the Summer 

Reading Tails and Tales Kickoff. 

May 26, 2021 Vestavia Hills Magazine I Link to the "6 June Events Not to Miss in Vestavia Hills" 

article. 

May 28, 2021 George Watkins I A patron posted a picture of his daughter enjoying the library, 

her favorite place. 

June 2, 2021 Salon-Summit I Spotlight on Summer Reading Bingo from a participating location. 

June 2, 2021 Myrick Gurosky & Associates I The construction company responsible for building 

the library shared a picture of the Treehouse. 

June 8, 2021 AVIA Apartments I Neighboring apartment complex gave the Library a spotlight 

on their Facebook page. 

June 8, 2021 Kendall Prater Kennedy I Posted in What's Happening in Vestavia Hills, a patron 

asked when in-person storytimes would return. The Library informed the patron of the various 

in-person programming offered in June/July. 

Community News Publications: 
April 2021 Community News I April 2021 

List of library programs that will be offered in April. 

May 2021 Community News I May 2021 

June/July 2021 

Included an article by Taneisha Tucker called "Summer Reading at the 

Library in the Forest" about the Library's various Summer Reading Kickoff 

programs and a special thank you to patrons for their continued support 

of the Library. List of library programs that will be offered in May. 

Community News I June/ July 2021 
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List of library programs that will be offered in June. 

Statistics and Programming Overview: 
April 2021 (Statistics reflect library closing in 2020 due to COVID-19) 

• Physical materials circulation increased by 14,077% and digital materials

circulation increased by 9.3%.
• Provided curbside service to 172 patrons.

May 2021 (Statistics reflect library closing in 2020 due to COVID-19) 
• Physical materials circulation increased by 2384% and digital materials

circulation increased by .2%.
• Provided curbside service for 105 patrons.

Budgets, Balance Sheets and Bank Statements: 

Pinnacle Bank Statement 
April 2021: 

May 2021: 

Budget Reports 
As of June 14, 2021 

General Fund 01: 

Expenses: $699.27 

Bank Fees: $110.24 (TSYS) 

Vending Fees: $11.43 (Cantaloupe) 

Deposits: $4,314.67 (Meeting Rooms, Copier, Passports) 

Account Balance: $212,587.41 

Expenses: $504.21 

Bank Fees: $123.80 (TSYS) 

Check Fees: 99.66 

Vending Fees: $11.43 (Cantaloupe) 

Deposits: $4158.83 (Meeting Rooms, Copier, Passports) 

Account Balance: $216,007.14 

$1,436,388.40 or 36% remains. 

Fund 12 / State Aid: $6,697.71 or 25% remains. Spending on course. Funds to cover JCLC / 

Library Cooperative quarterly expenses. 

Fund 13 / Donations: $71,239.11 or 51% remains. 

Balance Sheets Fund 12 / State Aid: $6,697.71 

Fund 13 / Donations: $249,920.57 
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Director's Notes 

• Proposal to Update Library Hours and Services Effective July 6, 2021

• Hours

Sunday 1-5pm

Monday 9am-8pm

Tuesday 9am-8pm

Wednesday 9am-6pm 

Thursday 9am-6pm 

Friday 9am-6pm 

Saturday 9am-6pm 

The state of Alabama requires that a library serving a population the size of 

Vestavia Hills be open a minimum of 45 hours. This is a 62-hour schedule that 

enables library department heads to schedule additional staff during peak times 

such as Sundays from 1-5. The library would continue to offer extended hours 

during exam times. 

• Proctoring

• Notary

• One-on-one Technology Classes

• In-Person Programming

In conjunction with CDC guidelines, we will begin programming, but will continue

to observe physical distancing and sanitation guidelines.

Pending BOT approval, meeting rooms and the makerspace will reopen on August 2, 

2021. 

• Director's meetings/events schedule included:
• City Department Heads

• Library Department Heads (2)

• Cinnamon McCulley- Marketing

• Library Board of Trustees

• JCLC Director's Meeting

• OTM Library Directors (3)

• Rachel Moss- Consultant, Library Strategic Planning (3)

• Barika Hamilton - Consultant, Library Strategic Planning

• Barika Hamilton and Cassandra Adams, Consultants, Library Strategic

Planning

• April Maclennan - Library Policies
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Library Board Meeting Minutes 

April 28, 2021 

I. Call to Order -Larry Cochran, Chair

The Vestavia Hills Library in the Forest Board of Trustees met in regular session (remotely in 
teleconference) on Wednesday, April 28, 2021, at 4:03pm. 

Present: 

Mr. Larry Cochran -Chair 
Ms. April MacLennan -Vice Chair 

Mr. Kevin Archer -Member 

Mr. Greg Laughlin -Member 

Mr. Greg Jones -Member 

Dr. Jimmy Bartlett -Board Emeritus 
Mayor Ashley Curry - City Liaison 

Ms. June Clark-Foundation Chair 

Ms. Taneisha Tucker -Library Director 

Mr. Daniel Tackett -Deputy Director 

Ms. Loraine Ward-Administrative Assistant 

Ms. Eden Anderson -Recorder 

Absent: 
Mr. Jeff Downes -City Manager 

Ms. Andi Preston - Friends Chair 

Ms. Elise Bodenheimer -Friends Co-Chair 

II. Approval of Today's Agenda
Mr. Laughlin motioned to approve the April 28, 2021 agenda. Mr. Jones seconded the motion. 
The agenda for today's meeting was unanimously approved. 

III. Approval of Minutes from Wednesday, March 10, 2021
Mr. Archer motioned to approve minutes from the March 10, 2021 meeting. Ms. MacLennan 
seconded the motion. The BOT minutes from March 10, 2021 were unanimously approved. 

IV. Director's Report -Ms. Tucker

a. LST A Grant for 2021
Ms. Tucker and Mr. Tackett submitted the 2021 LST A Grant application for the storage area
network (SAN). If the library does not receive the grant, the funds will be placed in the
upcoming budget to purchase the SAN. Ms. Tucker is compiling the budget for 2021-2022 and

will include details for review in the next Board packet.

b. Ms. Tucker Out of Office May 7-14

If Mr. Tackett is serving jury duty while Ms. Tucker is on vacation, Rick Moody will serve as
the department head in charge.

V. Library Board Packet Items
a. News Articles and Correspondence

Included in the packet.
b. Monthly Statistical Reports
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Included in the packet. 
c. Detailed Statistics Worksheets
Included in the packet.
d. Bank Statements

Included in the packet.
e. Monthly Budget Report
Included in the packet.
.f Balance Sheet, Fund 12 and Fund 13

Included in the packet.

The Library has seen an influx of patrons due to lifted COVID restrictions, and more seating has 
been added to accommodate the increase in patron traffic. Patrons have expressed interest in in­
person programming and study room access. Ms. Tucker hopes to allow full access to library 
services and facilities by the end of the summer. 

VI. Unfinished Business

a. Proposed Revision to Library Board Bylaws - Ms. MacLennan
The proposed revisions to the Board bylaws are included in the Board packet. Ms. MacLennan
spoke with Ms. Tucker and other Board members about updating the bylaws to amend section
5.2, under article 5, which would update verbiage to allow for emergency, executive, and work­
related meetings between Board members. It would also adhere closer to the Alabama Meetings
Act. These changes are especially important as the Board goes forward with Strategic Planning
and must discuss finances, emergency issues, legal issues, and executive committee concerns.
Mr. Laughlin motioned to accept the amendment to the bylaws as presented in the Board packet.
Mr. Archer seconded the motion. The amendment to the bylaws was unanimously approved.

b. Strategic Planning - Ms. Tucker

i. Consultants

The Strategic Planning Committee discussed three potential consultants for the Library's 
strategic plan. Ms. Tucker contacted Lynn Elgin from Clarus Consulting, whom Mr. 
Laughlin recommended. Ms. Elgin was knowledgeable about the Library and talked 
about the new strategic plan in the same terms as the former plan. She also discussed how 
to include the Foundation in the Library's planning process. Her minimum fee is $25,000, 
but Ms. Elgin stated that the Library's plan may cost upwards of $30,000. Ms. Tucker 
stated the Clarus was above the budget and that their planning strategy was like the 
previous plan. For these reasons, she requested to place Ms. Elgin's proposal on hold. 

Cassandra Adams from Wake Forest was the second potential consultant. Ms. Adams 
sent her assistant, Barika Hamilton, to tour the Library on her behalf. Her ideas for the 
Library's plan were unique and it was apparent she had done prior research into the 
Library's needs. When Ms. Tucker described her hopes for the new strategic plan, APLS 
requirements, and the Foundation's need for growth and structuring, Ms. Adams pointed 
out that two separate plans were required to address all the Library's needs. She is willing 
to work on multiple plans and stay within the Library's $7000 budget. Ms. Adams will 
submit written proposals to Ms. Tucker by the end of the week. 

The last consultant was Holly Lollar, from Lawler and Associates. Ms.Lollar and her 
assistant, Amy, are frequent users of the Library and are Vestavia Hills residents. Her 
knowledge about the library was not current as her conversation focused on the Library's 
past challenges. Ms. Lollar agreed to send a proposal to Ms. Tucker as well. 
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All the potential candidates came highly recommended however, Clarus was above 
budget. The Board requested that Ms. Tucker will contact Laura Huckabee Jennings, the 
consultant who provided strategic planning services for Huntsville Public Library. 

ii. Survey Findings

The Library created a survey through Vestavia Hills Listens, the City's online service for
resident interaction. The results provided responses from 82 participants, with 96%
patronizing the Library. Most surveyed participants are frequent users of the Library who
are over 30 years of age and value children's programming and adult programming.
Some of the results from the survey were surprising: Makerspace items elicited a neutral
response, with many answering that reference is important to them even though the
Library does very little reference work. BJu-rays and DVDS were also rated as being very
important, despite declines in circulation.

Participants expressed an interest in more private study spaces. The Library is 
investigating types of furniture to meet the requests. In the next five years, the 
participants would like to see more STEAM programs, adult learning materials, and more 
creative spaces for crafting. The study found that participants use our website for 
renewing items, requesting holds, and program information. 

Ms. Tucker emailed the survey questions and answers to the BOT to review. 

VII. New Business

a. Revised Photography Policy - Ms. Tucker

A copy of the updated policy and a copy of a complaint letter are included in the BOT
packet. A professional photographer decided to use the Library as a location for a client
session. She brought in a large softbox and placed it in a high traffic patron area. When staff
informed her of the policy and that the session was disruptive, she wrote a letter expressing
that she felt she was being racially profiled. Ms. Tucker contacted the photographer and
determined that more specifics needed to be added to the Library's photography policy. The
photographer did not thoroughly review the policy and misinterpreted it. The updated policy
will clarify vague sections of the prior policy. Mr. Laughlin motioned to adopt the revised
photography policy as shown in the Board packet. Ms. MacLennan seconded the motion. The
revised photography policy was unanimously approved.

b. Building Maintenance - Ms. Tucker

Building maintenance is listed in the BOT packet. Ms. Tucker and Mr. Tackett met with
Scott Kenny and Ken Upchurch about the wood on the exterior of the building. After
reviewing the building plans and examining the exterior of the building, Mr. Kenny and Mr.
Upchurch determined that the repairs are cosmetic, not structural. Ms. Tucker is waiting for
an estimate for the more urgent repairs which are located above the rooftop garden.

c. Meetings in Library Outdoor Spaces - Ms. Tucker
Patrons have expressed an interest in renting outdoor spaces for the Library. Ms. Tucker and
Ms. MacLennan will create a release of Uability waiver to present to the Board before the
Library begins renting outdoor spaces to patrons.

d. Updated Library Organization Chart

3 I BOT Minutes April 2021



Included in the BOT packet. Changes to the organization chart include Billy Connor, 
Building Maintenance, Haley Thompson, Marketing and Sales, and Holly Parker, Adult 
Department, beginning as step 7 employees. When the new budget takes effect in October, 

the Children's Department will transition one of their full-time clerk positions into an 
assistant position. 

vm. Committee Reports 

IX. Foundation Report - Ms. Clark
The Foundation has welcomed two new members who were previously interested in joining the Board.
Both are enthusiastic and have great ideas for helping to grow the Foundation. Ms. Clark will remain the

Foundation chair. She would like to update the bylaws to shorten chair terms to three years instead of
four years to make serving two terms more palatable. Ms. Clark was able to attend the Junior Board

Meeting and it went well. She asked for a call for donations to be added to the Library newsletter and
Community News.

X. Friends Report

XI. Informational Items
a. Last Day for Early Registration for ALA, April 30, 2021
b. Summer Reading Kickoff, May 22, 2021

It will be an outdoor program that will run 6 times that day to maintain social distancing and
accommodate all patrons.

c. Trustee Training, to complete by September 2021
https://apls.libguides.com/Trustees/shorttakes

d. Strategic Plan Due to APLS October 2021

XII. Adjournment
The BOT meeting was adjourned at 5:10pm. The next BOT meeting is Wednesday, June 23, 
2021 at 4pm. 
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8 May Events Not to Miss in Vestavia Hills & 

Beyond 

Here's our roundup of what to do close to home this month. 

1. Vestavia Hills Farmers Market

Wednesdays Starting May 12 

JO a.m.-1 p.m. 

Scout Square, Highway 31 

Shop local businesses and farmers' selections of fruits, veggies, candles, flowers, decor and more at this 

weekly market. Proceeds benefit support the Vestavia Hills United Methodist Church's Food Pantry. 

Learn more on their Facebook page. 

2. Vestavia Hills Dogwood Luncheon and Silent Auction

Wednesday, May 12 

11:30 a.m. 

Vestavia Country Club 

This annual event will feature a fashion show highlighting the latest spring and summer fashions from a 

few Vestavia Hills boutiques, as well as a silent auction. Get your tickets here. 
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3. 2nd Annual Food Truck Festival

Thursday, May 13 

5:30-8:30 p.m. 

Episcopal Church of the Ascension 

Time for some food truck fun on Ascension Day, the day Christian churches celebrate Jesus's ascension 

into heaven. In addition to the trucks themselves, the church is hosting music and yard games with 

proceeds going to benefit the Backpack Program, a new outreach serving weekend meal packs to chiJdren 

in our local elementary school. The festival is free to attend, and donations for the Backpack Program will 

be accepted. Find more information here. 

4. Summer Reading Tales and Tails Kickoff

Saturday, May 22 

10 a.m.-4 p.m. 

Vestavia Hills Library in the Forest 

Come out to watch the animal show from DEA in the library amphitheater! Sign up for Summer Reading, 

get your Bingo cards and first location, and then take home your yummy surprise! While you are there. 

Masks must be worn, and everyone must register for their time. Call 205-978-0158 to register. 

5. Motherwalk & Run SK

Saturday, May 8 

Homewood Central Park 

Walk or run to support the Norma Livingston Ovarian Cancer Foundation, or join in on a I-Mile Fun Run 

for the same cause at 9 a.m. The in-person event is limited to 500 participants and COVID-19 precautions 

will be in place, and there is also a virtual option to participate. Register at motherwalk.com. 

6. Spring Plant Sale

April 29- May 1 

Thursday & Friday 9 a.m.-5 p.m. 

Saturday 8:30 a.m.-noon 

Aldridge Gardens 

Time for spring planting! Volunteers and gardeners will be on hand at this annual sale to help with 

selections and to give advice about placement, care and maintenance, and you can own "a little bit of 
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Aldridge Gardens" when if you buy a pass-along plant that lived there. The main feature is always the 

"Snowflake" hydrangea, but shoppers can also choose from a host of others too. Aldridge Gardens 

members get 10 percent off all purchases with their membership card too. 

7. Regions Tradition

May5-9 

Greystone Golf and Country Club 

This annual tournament brings together 81 of the top PGA Tour Champions players and World Golf Hall 

of Fame members to compete for a major championship. Since the tournament became Regions Tradition 

in 2011, it has raised over $4.5 million for local charities and more than $19 million since the 

tournament's inception in 1992. Children's of Alabama serves as its primary beneficiary. 

8. SEC Baseball Tournament

May 25-30 

Hoover Met Complex 

Time for some of the best baseball in the country as top-12 teams will battle it out on the road to Omaha. 

Find the full schedule here. 

9. Unless U Grand Opening

Friday, May 14 

JOa.m. 

637 Chesnut Street 

Join Unless U for a time of worship and celebration as their students with special needs see their new 

school for the first time. Guests wo have not received a COVID-19 vaccine are asked to wear a mask or 

face shield. RSVP to unlessu.orglevent-details/grandopening. 

SAVE THE DATE 
Euphonious 

June 18-20 

Birmingham Zoo 

Moon Taxi, Blues Traveler, Drew & Ellie Holcomb are headlining a new music festival with a tech edge 

on Father's Day weekend. For Euphonious-which means "pleasing to the ear"-the concert lawn will be 

divided into 1O-foot-by-10-foot socially-distanced squares, where up to eight people can sit together. A 
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portion of Euphonious proceeds, along with the revenue from a special Euphonious after-party to take 

place in downtown Birmingham, will go to its charity partner, United Ability. For more information 

visit euphonious.ai. Here's the lineup: 

• Friday: Drew & Ellie Holcomb, Lawson & Quicksilver, Laboix

• Saturday: Moon Taxi, Angie Aparao, Soul Inscribed

• Sunday: Tonic, Sister Hazel, Hawthorn Street 
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Summer Reading Kickoff Set For Later This Month 

Summer reatli11g kickoff 

WHERE: Vestavia Hills Library in the Forest 

WHEN: May 22 

CALL: 205-978-0158 

WEB: vestavialibrarv.org 

As summer reading gets started. guests at the Vestavia Hills Library in the Forest can enjoy a kickoff 

event May 22 at the library. 

Guests can call 205-978-0158 to register for a time slot to watch an animal show in the amphitheater and 

can also use that time to sign up for summer reading, get materials for games and take home a yummy 

surprise. Masl,.s must be worn, and everyone must register for a time. 
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Also in the children's depa1tment, there will be a ·•Page Turner Animal Adventure'· on May 31 at 10 a.m. 

on YouTube. The event features the live-action musical "My11le Over the Moon," a sto1y about a cow that 

seeks love and fame on ''Moo Tube'· by trying to jump over the 1110011. 

In the teen department, there will be an online chess club meeting May 6 at 4 p.m. via Zoom, and there 

will also be various on line gaming opportunities, including a "Virtual Game Night" on May 19. The event 

will be at 4 p.111. via Zoom, and librarians in the teen depa1tment will lead guests in a variety of virtual 

games. 

For adults, there will be an on line Star Wars trivia challenge on National Star Wars Day, May 4, at noon 

on Facebook. On May 25, the library will hold Memorial Day '·virtual tours'' at noon, allowing guests to 

utilize Google Ea1th's ·'Street View" to view the many memorials in Washington, D.C. 

For more events, visit vestavialibrary.ore.. 
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to Host Father-Daughter Tea 

I 

Father-daughter tea 

WHERE: Vestavia Hills Library in the Forest's amphitheater 

WHEN: l I a.111. June 19 

DETAILS: Register by June 17 by calling 205-978-0158 or emailing 

apri 1.moon@vestav iahil Isl ibrary .org 

This Father's Day weekend, fathers and daughters can take part in the seventh annual father-daughter tea 

at the Vestavia Hills Library in the Forest's amphitheater. 

This year"s event is at 11 a.m. on June 19, and the theme is "Unicorns and Stardust."' Guests are asked to 

register by June 17 so their tea kit can be picked up by June 18. The event is in-person and is limited to 25 

spaces. Call 205-978-0158 or email april.moon@vestaviahillslibrary.org to register. 
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Page Turner's Animal Adventure series also begins this month in the children's department, offering a 

variety of events throughout the month for kids, from crafts to virtual field trips and visits from guests. 

Visit vestavialibrary.org for more information on these events. 

In the teen department, the library will celebrate the Olympics. On June I from 5:30-7:30 p.111. in the 

amphitheater, students can attend the "opening ceremony" for the teen depa,tment's summer reading and 

compete in the I ibrary's version of the Olym pies. The event includes a ''host of secret trials that you won't 

see internationally ... even though you should;' according to the library. 

Summer reading is also offered for adults. Adults can register on line for the summer reading program, log 

what they read each week and qualify for the prize drawing each Friday as well as the grand prize in 

August. Visit vestavialibrary.org for more information and for a complete list of events this month. 
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6 June Events Not to Miss in Vestavia Hills 

Summer is here, and so are the events to go along with it. Check out our full list of ones happening close 

to you this month. 

I. Vestavia Hills Farmer's Market

Wednesdays I JO a.m.-1 p.m. 

Scout Square, Highway 31 

Shop local businesses and farmers' selections of fruits, veggies, candles, flowers, decor and more at this 

weekly market. Proceeds benefit support the Vestavia Hills United Methodist Church's Food Pantry. 

Learn more on their Facebook page. 

2. Party on the Patio

Thursday, June 3 I 5:30-8:30 p.m. 

Shops at the Heights Village 

Come out for live music, cocktails, discounts and more at restaurants and retailers in this part ofCahaba 

Heights. Find more details at facebook.com/Shop.Cahaba.Heights. 
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3. The Market (@. Rocky Ridge

Saturday, June 19 I 10 a.m.-2 p.m. 

Dirty Hippy, 2531 Rocky Ridge Road, #120 

Shop more than 30 local artists, makers, and small businesses at this family friendly event. Masks are 

encouraged, and guests are asked to observe social distancing guidelines. Find more information on 

Facebook. 

4. Father/Daughter Tea

Saturday, June 19 I l l a.m., 

Vestavia Hills Library in the Forest Amphitheater 

Calling all dads and daughters! This annual event is back with an outdoor setting and only 25 spaces 

available, and the theme will be "Unicorns and Stardust." Register by Thursday, June 17, so they can 

have your kit ready to pick up by Friday, June 18. Call 205-978-0158 or email Ms. April 

at april.moon@vestavialibrary.org to register. Find many more virtual library programs for kids, teens 

and adults at vestavialibrary.org too. 

5. Red Cross Blood Drive

Thursday, June 24 I 10:30 a.m.-3 p.m. 

Mountain Chapel United Methodist Church Gym 

Hope save a life by giving blood! To make an appointment, visit redcrossblood.org and use the sponsor 

keyword "MCUMC" or call 1-800-733-2767. 

6. I Love America Night

Thursday, June 24 I 6-9 p.m. 

Wald Park 

Kick off your celebration of our country early with free swimming at the new Wald Park Pool, sponsor 

booths, children's activities, Pops in the Park concert and more at this annual event-this year at the 

newly renovated park. You can also join in on a ribbon cutting ceremony for the new Grand Lawn at 

Wald Park. Find updates at@ILoveAmericaNight on Facebook. 
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Facebook Mentions 

,ffl 1 Vestavia Hills Magazine

W Apr29 ·0

Vestavia Hills Farmers Market is starting back up 

in May, summer reading at Vestavia Hills Public 

Library is kicking off and lots more fun to come! 

[rJ Like

VESTAVIAHILLSMAGAZINE COM 

8 May Events Not to Miss in 
Vestavia Hills & Beyond - Ve ... 

CJ Comment

Junior Board of the Vestavia Hills Library 
in the Forest 
M1y5•0 

Junior Board of the Vestavia HIiis Library 
• In the Forest 

Mot 1 ·-' 

It's a great day to stop by Vestavia H,11s Public 
Library! 

George Watkins is · feeling happy at 
Vestavia Hills Public Library. 

May 7 · Vestavia Hills, Alabama • � 
It's almost time for Summer Reading l..!J and we 
can't wait to share details with you. In the 
meantime, stop by Vestavia Hills Public Library e. 
and enjo ... See More After a year of quarantine, Holly and I are back at 

the library. Her favorite spot, next to the ice 
cream shop. 

00.20 

[J Like CJ Comment
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Junior Board of the Vestavia Hills Library 
in the Forest 
May 14 •0 

It's almost that time! Summer Reading at Vestavia 

Hills Public Library! Check out the site and get 
your family ready for some great activities: 

vest av ... See More 

CJ Comm�11t 

Vestavia Hills Chamber of Commerce 

May 20 • -.I 

Vestavia Hills Public Library's Summer Reading 

Bingo starts TODAY! Pick up your card at the 

library and then hop over to Red Lobster to find 

today's Bingo number! 

• Vestavia Hills Public Lib rary 

Ma)' 20 • 0 

Starting TODAY, drop by the Children's 

Department to pick up your Bingo card. For the 

game, you will visit an area merchant daily to 

pick up prizes an ... See More 

8 
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+ I Love America Night 
' May 18 · 0 

The Vestavia Hills Public Library 's Summer 
Reading Bingo starts Thursday' Starting that day, 
you can stop by the Children's Department to pick 
up a Bingo card! 

Vestavia Hills Public Library 
M,,y 11 ·-, 

Starting May 20th, drop by the Children's 
Department to pick up your Bingo card. For 
the game, you will visit an area merchant daily 
to pick up priz ... See More 

8 I N G 0 

CJ Comriwnt 
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a Cristin• Soundors 
� M•v:Oatl.::SUPM 9 

Tho rosponso from lho hbrary. 

T-:Z:iillil'Tlllii 

Yes, we will! Unfortunately, we don't 

Know when we can go bacl< to our full 

normal operating hours, but hopefully 

it will be soon! We will update our 

Facebool< whenever the hours 

change. 

Whd.l's pr�ventmg normir1I operation? 

The library continuously evaluates 

operations along woth those of 

neighboring lobraroes. The library 

board will determine the time In which 

the library's hours will change. Your 

question will be forwarded to them for 

consideration, Thank you. 

1t-Com.mvflla. 

cf', Like 0 Comrnoul 

An�Boa1on IP 
Our VOf.lnVla Bolles will bo hol�no with tho chUdron's 
Summor roadlng prOQra.ml Thoy blo grY1ng tutck 10 lho 
city somo hours of sorvlco Erirollmont •turts this wook 

Crlatln• Saundera 
Anno Boston thal's lanta.shcl 
l..llut A-.,ty 

Ann• 8oaton , 

O::> 

Thay hnvo done lhl• h,)t 9Uvc>ral year& and lho 
Llbrnry Is mosl 6pproch1Uve. Th8 girls love tho kkta 
a.nd tho kids tovo lhe Botlos 
L,U A•v "' 

"'+ View 3 mora ropllo• 

Donya Fr•nklln RumOf'e 
What wa, th& Or6g!nlU quo&tlon? 
Loke A.-pl1 

Uta Hltkl 
As I understand ,1. lho llbraoy is open 9 • 6 Monday 
lhrough Saturday curronlly 

Uke Re,ply ,,. 

Donya Franklin Rumor• 
Lisa Hicks thoy closo 10 visilors at 2pm but you 
can do curbS1do pickup until 6pm 

Uk• A--r,ty I\ 

LIH Hltkl 
That's no k>nger the case. You can come In until 
11,ey close at 6 now. 

LJke Rtpl'f "' 

c,I1tlna Saunder• 
Lisa Hicks that 1s correct. However lhal ,s not 
normal oporatlng houos, For people who work or 
s1udents who want a place lo sludy in lho 
ovon,ngs, 1hoso hours do nol wor1<. 

Llko Rt-ply 

Donya Franklin Rumorfl 
Lisa Hicks oh 9roa1 I hadn� seon that. 

LJlw Reply O• 

Ropty 39 Veiwvj!'J H1 I Public Library. 

Ka1hertne Jennings lewis 
Ok. I must not have seen o pk: of her tn a whl'9. because 
she's grown so much! Boaullful. 

1,.lk0 Reply 

Comment ,:. Vust.1:1via H,lls Public L1bf;:uy 

Donya l""r•nklln Rumo,. 
Whnt woe tho origlnnl quosUon? 
LU,e n_.1-, 

Vearavl• HIit• Publlo l.lbr•f'I' 
Oony• Fr•nktln Aumo,o Ms Saundors 
mossagod lho hbre.ry 10 ask whOn normnl 
oporotlng houri wou'<f roeumo O :-
Like Reply v CltlNlmon W•ltcer MCCulley (J, 

V••1•vl• HIii• Publlc l.lbrary 
Similar to othor pubno Bcooss spacos. roelrie-Uoms 
nro bolng enaod grodualty to, tho safoty ol our 
ontrons nnd staff Thora oro also b couplo of 
Important th1nga to r•membor roga.rdlng hbuuy 
opo,olklns. 
(1) As o mombor of tho Jofte,sc,n Covnty Library 
Coopcra1lvo, ou, llbrury follows tho sornt) basic 
procodu,03 for rnotorl.o.ls handling, oxchongo, otc. 
a$ the othor JCLC librerios. Until rocon1ly, thoso 
guldol1nO$ hovo boon somewhat rosldctrvo nnd 
arc Just now boglnning to k>oson. 
(2) Ubrruy pohcy, auch :1, hOura ot Of)Orn.llon, Is 
SOI by our Board of Truatooe Tho BOT m&Ote 
rogula.rfy tlnd, when •PPlicltblo, IHue.s operaUonol 
policy DtdJu.stmonts (Tho no•l ragulQr BOT 
mooling I. tl(;hodulod to, Juno ) In lhO lmorim. lhO 
BOT haa npprovod outdoor ln•p,4trt-Qn hbrnry 
progrnmmi"9. Hours wero •xpundod a !ow woek:s 
ogo. tho hbrury Is opon S<1 hours por wook (Mon· 
Sat 9nm-6pm) and curbsido sorvlce is nvallablo 
48 hours per wc;,ok (Mon•Sot tOom-6pm) 
As of lh1=s post Mond�y tMay 17), an rostrooms 
hnvo boon rooponod for pvbhc uso; an ixtdiUonnl 
onttdnco (noar 1ho Mi;,,karspnce) Is availablo: 
mora l&bltts ond chairs a,o avtlllablo lor uMt, 
allt)Ough loungu chnlrs will not yet bo avnllot>Jo. 
and patrons moy roaorvo outdoor apftOca 10 
conduct mooungs Boginning Juno 1, nll JCLC 
llbrnrlo.s watt no IOngor roqulro mo.tarials lo bo 
quurantinod prjc,r to chock-In, ond etudy room• 
will roopon. 
Ae COVIO numbors conttnuo 10 d6croaao, hour$ 
mny be tur1hor oxpandod. Indoor mool!ng rooms 
,ooponod nnd indoor progrommJng ollorod (with 
saloty prolocols). U o.nyono hns quos11on:i or 
noods c:l,mfbtlon, plo(lSo do nol hoa11010 10 vlsll 
Iha t.brtuy. call ua nt 205.978.0155 or omllil u• 01 
cool&cLus@va•ta�uhbrory.org. Thonk&I O:> .-

Lov• A.e,pty , •• ..t ,, Clnn•mon W11lller McCuU•y H 

Q.eorgl11 Gott Duka 41' 

Vo•tavla HIii• Publlc Library thank you so much 
lor botng cnut,oo• and pUtung O\Jr eomm1,'"lty 
aufety flrsll Wo • ou, llbrnryl 

Ii 

11 
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ili Junior Board of the Vestavia Hills Library
. . in the Forest 

May21 • 0 

Join Vestavia Hills Public Library for a special 

online summer reading adventure starting with an 
in-person kick-off on May 22nd. The Page Turner 
Anim ... See More 

(6 Like CJ Comment 

George Watkins is at Vestavia Hills Public
Library 

May 28 • Vestav,a Hills. Alabama • � 

Holly came home with me last night and is 
spending the weekend. Today, I gave her a list of 
what I thought would be fun things to do. What 
does she want to do? Go hang out at the library! 

,fni Vestavia Hills Magazine 
W May26·0

Hello summer time and farmers market season! 

Vestavia Hills Farmers Market... See More 

VESTAVIAHILLSMAGAZINE COM 

6 June Events Not to Miss in 
Vestavia Hills - Vestavia Hills ... 

o, 3 Shares 

aJ Like CJ Comment 

� Salon-Summit 
'@/ Jun2·0 

The Vestavia Hills Public Library has a fun 
Summer Reading Program that includes an 
exciting bingo game throughout the community. 
Do your children hav ... See More 

r/:J llke CJ Comment 
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Whal's happening In Ves1avia Hills 

Kendall Pralcr Kennedy 
c::"lt1, e 

Does anyone know when lho Vestavia Library will open back up 
normal kids aclivihes? We're sorely missing lheir slory limes! 

12 Commu111s 

rb Like CJ Comment 

All Comments • 

LDuran Tucke, 
Not sure about Ves1av1a, bul I lhmk Emmett O'Neal In 
creslline Is doing children's activiliesl 
Llk• Rnply 

Jordan Pa,ker Flanagan 
Lauren Tucker outside at a park 
LJk� Rets,ly 

Rebekah Pine Parker 
Jordan Parker Flanagan Some are Inside al 
the library now 
ht1ps://emmetoneal.libne1.inlo/ .• JSummer_Ro 
ading .. 

Like Reply 

Reply DS Vosfav,a Hills Publtc LJbri\':i) (Q] �• @I 

Nlcole Thomason Hardokopr 
Curious about lhls tool 
Like Reply 0 

Donya Franklin Rumore 
Thoy have said numerous limos they don� know when 
lhey w,11 re1um lo normal operations Given they have 
already put out the calendar for summer readmg and 
there are no slorytimes listod I doub1 anytime soon. 
Like Rt!ply ., 

Krls1en Collln1 Machon ; 
I am prelly sure Hoover 1s open wilh normal operalion 
and kid activ1hes. They aclually offer so much more. 
L1ko Reply I E Q•, II 

Jordan Parker Flanagan 
Kristen Collins Machen playground is gone and 
closed. Nol normal stOrytlmes. I wouldn't call it 
normal operation but Closest of all lhe libraries, Al 
leasl there ate a few kids loys oul inside. And they 
arc giving out free lunches lo anyone everyday 
of .•• See More 

Kristen Collln1 Mtchen d 
Jordan Parker Flanagan thank you for 
Clarifying. I knew !hey had some story times, 
held events for Earth Day, free lunches, and 
hours were nol hm11od hko lhe LITF. 
Uke Repl'f" 

Reply ,, V1n,tav1a H,lls Public Ltbr.Q @ el © 

VHtaVID HIii• Public Ubf'ary 
Summer Reading activities are in full swing In every 
departmenl at lho Library In the Forest. In person story 
limos are relurnlng to the Children's department noxl 
month ... the flrsl one Is scheduled for July 6 al 10:30am. 
(Hoover and MB libraries are ... See More 

VESTAVIALIBRARY.ORG 

Even! Calendar I Vestavia Hills 
Library In lhe Fores! 

0:)19 

Like Reply l m- 1l nv Clnnemon Walker McCulley(.. 
Remove Prtvlew , ts f 'ed 

Kendall Prator Kennedy 
Vestavia HIiis Public Library lhank youllll So 
exciled lhoy arc coming back In Julylll 
Love Reply t r. 

Rupty 10 Vcslftv1a H,ns Public L1bfory 

Rebekah Pine Par1'er 
I'm glad lo see lhey ate coming back In July bul 11 has 
been frustrating and dlsappolnling that Vestavia hasn't 
utilized lheir beautiful amphllhoalor dunng this lime, I've 
been 10 Aldridge. Moss Rock. Veleran's Park for Hoover 
s1ory limes and lhe lawn ... See More 
Llkf: Repfy llt'I 

VUUIYII HIiie Public library 
Good morning. ThlS summer, lho library hos hosled 
programs in the amphithealer which included lhe 
children's summer reading kickoff, loen kickoff and lhe 
Father Daughter Tea. The library ,s providing virtual and 
in-person programming so lhat everyone can par1iclpate. 
Please visll Vos1av1alibrary.org lo see lhe complete llsling 
ol programs, 

i�'
I IN J.ll.lHE 

Ll.lte A�ply 

VESTAVIALIBRAAY.ORO 

Vestavia Hills Library in lhe 
Forest 

c, ,v Tanel•h• K. Tucker O Rctmovo Prev.aw 

Commf'lnl as. Vt.,"'SUIV13 Hill� Pubtte L1br,uy 

I 
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April 2021 Community News 

-
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, LIB�RY IN.THE FOREST 

UPC 
............ tAI 

Chlldrtn (Birth-Gr. 1) I Tweens (Gr. 2-5) I Teens (Gr. 6-12) 

Adults (Ages 18+) I (Ages 18+) I Kahrspace (All ages. unless noted) 

1 Tar1'sCrt1Hft(ornt1:Sprin9Art, 3;,::n, YouTu� 
Cl!tsS Oub, 41" I., ,m 
Rud & feed Book Group: Tbe lnyjsible Ufe or Addle uRue, 
6pm,Zoom 

l Easter Egg-stravaganza, • \ll D.n. I ,lmn \\d,,11<
W!lat's it?, 2p111, Yuu·t "be
Optn Gaming GOH Dnllnt, 4pm. D,sa,rJ 

6 Storytlme Stan, Jll:3(J..m, \ ou'l'ui>< 
£Jrtb DIJ Virtual Tour: Aurorn, 12pm, Onhr.c 
Srusb Bill!, 4pm \, Tube 

1 Writ11116roop, 4pm, I.tam· 

8 

9 Book Talks with Pet Pals of Ubrarlaos, 2pm, You'l'ub,; 
Opea ,arai'l!l 6otS Online, 41• D. d 

U wth Oiy Virtual four: bltlnt the Colo!ido 
Rlvtl, 12pm. On!inc 
Plck!119 Up S.T.E . .ll!!, 2pm. \ou'J'ulx: 
tee" llmrlins fut OI Tlilok, 4p You'Jubc, 

14 AIIICnt Ill, {' \ D, c ,,J 

16 What's it?, 2p:11, Y,,u'l'ub.: 
Ops ,am '19 iOtS Onli., 4rm, Discord 

20 �turyurnc �t.:.u�. 10:.30.un, '!:'uu"J'ul>c 
£Jrth Oiy Virtual Tour: TIie 6rul llarrltr Reel - Allstr�li, 
12pm, Online 
Kali Re<ommtnds: A Wonyn b No Ntn. 3pm, YouTutx: 
lllreft's Book IIIU, ', �, You'l\.l,c: 

l1 Surcll E11tlne 
Sleuth, •1 ,n h ,n 

ll l'Jrtb Dly Seed lamb f1ke & Grow kit, All O.>· 

ZJ Milting Kemorles, 2pL"'1, You'!'ub<: 
Book Talks with Pet Pal1 of librarians, 
2pm, \'ou· I ulx: 

Optn ,am ,19 Goes Online, 4pm D. ,.,,J 

l1 £Jrtb DIJ Vlrt111l four: Tile ABCs lnlm Spi<t, 12pm, <>nlmc 
12 Btf'w, 2pr.i. VouT.,lic 
Doodles II- Dtrtt Obs«.rt lirtetlnas, :pm. \'01.;'l u\x 

l8 Art ,roup, lpr, z ,n• 

]0 What's It?, 2p:n. You'J'u\x: 
011t11 ,,ming ,oes Onl It, -1r,m, n .. ,,>td 

Celebrate your lill'Orrte library this spring 
wttl a gilt to the VestaY1a Hills Library foundaliln. 
Your wnl11bution supports lhcMure of the libraJY 

r01 dmdesto c� 

Donalt today at www.Ylllilraryloundillon.org. 

t 
hi·li 1·1 FH·i I 

VfSTAVJA HlllS 

.-. 
For 1m�-lnformatlon, vutt��laf-fb�ry.o�•wnt�l•ndar or call·205.978.015!i,- - ---� - - .. 
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1Z ee1•w 1:,,,.LU,,,. ir.,u, i;:u!lcs. dullc.1,r.<-. 
rod ac-iiviut'S Online for schoo!-�I chi!Jrcl. 
Among th Join u< on D::1eorJ anJ sec it 
\OU t..111 fii.:un.· nu1 uhu 1J14 u111�u .. 1ur t,, 
• ,r foul .,II i,} \u1rr t'n,:nd,� I.ml J;,.uLibJ1. 

at ,"d1>,uli':nry.o,y/C\'Ctll a..'<11Jar. 
Art Groi., Enl") ur,,wini;, S:...1chin1: ,,, 
Jcxxlb11:? Pl•) cn,vu1r, )"t,>n:c,. lli 
lm...-iul 2, or !elm La>IC Jr:i."i� 
c:�') �uu an CO :u home. 
Book ralks with Pet Pals of Ubrarlans ,�:,,d, 
our !:.b.rori.1n� (>CU ulk :a.:,oi.it their fa\"\')ftt.e 
booL thr-. '\\u k' 
Olm Oub Join .,nc, of your l>CCl'j - 3 
ceaw,tc,c chcs,. ch,i,1p - SJ1J le-.un t0 
,,L, ••r th.1Ul-n;:c: 1•1l1t:r,nt.r...(1h! I ,JC" 
ltuccnts f:!:l<!c 6 12 Oltl) {oo JduhsJ. 
Doodles with Dtrtk: OIISCffl 61ttlin;s It� 
..& tc.lt.:br:11 run' lrnn t>,.,t·l. j" h1.· �1d1t."' 
f,rt((."Un� ca.rCl fo:- M)t:IC r..cconal. o3)CU(c 
ho!i<hys tha, occur un .\ir.:! Tl. 
fmh Day Seed Bomb like & 6row Kit s�
&Jr l!.lrt.h �1:::u.• !c)\c '\\Uh &JUj ch�-. DIV 
"''"'"Jh111.lf11bL1 �pn:.M.ltlt••,r-..1nJ'1t:�,h�•i," 
t.111-i\c. Supph'S are hr.iiLL"t!. GIi 205.9"'8.4678 
or c:n.lil tariJesl.ic@.,ou.,1C!lnrf.� 1UCA) 
1() !CM:n C �'Out x_i1_ 
wth Day Ylrluil Tour E.ich "m :n April. 
\\-c'rc L'Ckbrauog tl-<s SJ>CCUCWlr planet ,..., 
cuO han:t b) $pouw1u1,y. Mll:lC oi :t> n:os1 
J:,�,icaJ pl.Jc= 

Auroras: Vi<:., l.;lJlbn<l. l'cnhnc, tu 
sec cuhct'\\,,rk:..\ !lW'Ot".Ut.. 
Raf\iog the Colomdo Rh-er: lufi 
1he Co!or.ulo Ri,c r.tJX<ls throui;!, 1!ic 
G�u,cJCa,�<la. 
The Great Darner R.ttf -Australia: 
l:-..,1�urc the <:1�is or.J sounds uf the 
Grca1 O=-:cr RA:cf. 

The ABC, from Sp•�= Dc\'clopcu i� 
1'.ASA, J,,_, tour co1�<is1> of 26 d'"I''"'' 
,hat rcu1tl locJtions on Ilic p12nc, tl,a1 
ior:n >n 1.'Jlh:il,c1 from ,pJcc, 

EiSler Egg•stravagirua Vioi, tlic tlmu; wcbs:tc 
(,."''"'"'u,i:tlihra,y.orJ:/<lepanmem/ 
d,ikfrcn) LO 1uin 1hi; )L'<lr', hum - ro:n:,lctd)' rntlu,c! l.).;\,nlu.td 1Jw n11n turm .ukl 
si•ru"lt !tumin1: for l(:,s1cr f!MS th�1ou, 
rlk. lihr.t.n \\1..·tNh. ( )1"'4: ,uu huJ dat: ,:,�� 
\ 1,11 1hr. l,hr::a� rt I p�1. ur• \'t mr P""" I 
Kiili Rr<Onuntads S..-.: K='• book tr1!lcr for 
A u....,,R u .\, .\fa•. the bcstsdling, powcrfo! 
,10<) of three �,c,nca .. 11.iou, of P.,bun::u,. 
,\J-="c.rican \,lr,'Ofr.Ol struj�tjt tt> C'XfJrt.�S t..hc.ir 
11M.li\ .J\.LU J�11't'°' "1tlu11 cl1< l.(lnhrtt:, t,l 11-k.1.r 
• \ra!> cultw-c tn t.!1.c \\'WC,· of ).hnckutJ'.. 
inti.mate \'Uikncc Ul thcu- co1:imW1!1)'• 
Maldng Memories Juin us •s we c!,cclt out 
:k>lr.c u( Ilic coo! p!O)CCU p:11ro111 fu,·c 
t:12Jc ut:.!:zinr, t.l,c :-.1aka,p..1ce. 
011tn 61mt�a Cion o�llne Jou, us un Disoonl 
t.0 pli) Super S:na..-.h B,m a:lc J,cklxn.t\ 
):,Ur.L'S. I� �,•'1."a\,Jc 21 \'C<U\iwbmr)'.O!):/ 
"'c,o1-c>Jcnahr. 
Pltldng Up S.T.E.l.M! �ls. H.xly onJ :,.1s. ;Ibric 
r.,a,c fun S1'J:.AM tlu::ncJ •cL--.11.ie. fur all 
schoul >1,>cd c!uldrcn. �lo.i 2cm,ti� plann<J 
wit!t t.h:.n1� ) Ou !ia, c: 2l horne so ya.1 can 
rt.n ..i..,, ••

RNd & fttd look 6roup n, ,,.. iJ,J,/, uf, 6f 
A,J,G, / ,-R.w h) \'.I,.. Sd,,...i,_ 7,00:n linlt. i,. 
•u1l,blc ill ,i:sl2\i:wbr.u>""'li•n:n, ca!cnJar. 
St,mbEn Situtll Arc )'OU •n 111tcmc1 
Jfo.tt11u,I,,� � .... - ,f '"�' tJn -...:..tn:.h ,MJt .di tl11.. 
ri1:h1 ans..-«, w uur ri&Jb .. Zornn Ji,)k 1:> 
�,..uW,lc 01 ,-.:,i�vialibr.try.orrJ ewn1-c-Jlcmlar. 

SmiSII 9its! \\c\·c co:nl,:ned uur IL'C!>'• U<:>l 
Sir.2sh Dros pbys into one h.rJ-punchmg 
n'l:l! \\,uu fn nlA\. •mr Ol'>.l lu�hlij,!hh' 
Jo:11 u. m Open Gar.iin� Goes Online 
cn:n I nll.n .11 -t.pm! 
Storftlme Stars Join :,.1.,. Anjic and :-.ts. L:S!l 
for ,,ones, "''"l:S, p'.lppcis llJ!C lc'a.'Tl!lljl fun. 
I or .l�'\." fl\c .1od urxlu. 
lira's CrNtive Comer. Sllrlng Art �l:w, Lil< 
CutL-..1 U\H ;J rll'ftK \\dt.nnun� 'r"ll}:-
\\ hLlhLr 11, tl•t\\\" hulktthl."' ,1r '-llnlt.:du11): 
'J'«'..il for Easter, .. .,11 1,>c1 )'N sun«! 
""h zll of the supp�cs. Free Take & M:lkc 
02r:s :ue :1vat!2!,lc while S\IJ,plte, lasL 
C.sl! 205.978.•:678 or cnwl 1ere.!c>b,@ 
,·cs�,•twbr.2r)'.O!}: Lo rcsc,-c your m.111o<lay. 

Tech tiµ, 
m lUmmut1.:,,rrlt.."''1 Hro,h ufl•tU \1tUf 
\\mim·s !O skil!J in this introJuction LO 
Mk-ro,of1"; late:.t u;,crttitlf: sp1c1r_ Sta)' 
tun,..J r�,r f'-trl t�l1 n'-"'"I mo1tth11 

teen UIIIMY�I T1te oa Tlkloll \\luc!1 as 
u>c relct 10 � u-cnJi. attc:npt nC'\l.' 
clulktl).:.1-.:, .mJ 1.,1,, ,i 1.uh. �hm.J , K.1..-.,-.! 

l.cir,1 huw 1,) u,,c your ll!>rar) s onlin< ca�lotl 
Ul ra.c.nc :tei:1s WlU dleclt your aa:ou.m 
♦1nhnc tu n:.·ul." 1'K'ttL-.._ 1t:n tine.:, JnJ mun. 
What's It? \\1m LS thit ""-'11!? Sec if >')U 
Oll fll-CSS ... �. the >ll'at'IW, o!)IL'Ct co:ul 
hl 1 \11w.c-r,. "ill 4f11X# 10 1he tt,r,.4 )\\ Ul�� 
,.f,."""- ·huk. mm 'C..'t ti \ou \lcrt· n.1-:ht! 
Writl,g Erou, )om our .. -m:ng 1-'l"OU!> 10 
;!,arc :de:,,. '""1 build ,..,;un1: ,kill• "-!uk 
!)l'O\ uli•lj\ fcedlnck 10 one anmhcr. 

',': Fe! i��ll�����.��l�.0�·, • ' l!b;..ry.o�even�lendar or •�II 205.978.0155. 
II - _ _ _ _ 
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C M ITYNE\/\IS 
News & Events for the City of Vestavia Hills • May 2021 

A Joint publ1Ca1ton ol lhe City or Vestavia Hilts, Vestavia Hills City Sthools & Vestavia Hills Chamber of Commerce 

SUMMER READING AT THE LIBRARY IN THE FORES T 

lane1sha fuc�er, L!brary in the forest OuectO/ 

!>u:nr:1cr 1s <jU:CkJ)' :ippro;chinj� and 
the l....:br.tr� in C1c Fort'n inv�w� �OU 
ltl r-articiµ:itc ,n ''!'ails and '!\Ile;,," 
our 2021 Sur:11r.cr Rcn<ling l'rogrlln 
'l'!m 31\Jlual uadii:011 prui:101c-. 
n:.ubtf: for all llj:� cui,11,;ts 
sucnrr.cr br11i� loss in s1UCCnu 
fflU offc:n. p:�nu:U anc.! M:.rv�«-!1- lO 
n!.U:c Lhc: >U.fl�tr.cr :.nt.1:tur:1.!Xc unJ 
c�c:tin>:, Ocy.mn:11)! :.1� 22, 11j:,t up 
:u H�l\ul:uru,.oq:: and prepare: to 
lq� �nJ co:�>1etc l owe n�: i:tu!s, 
Clltct <!rlll<OftS::1 for Cnll7-'ll/: prizes, 

:utcac, inual p�n:> and ,:ior<:: 

Su:ru:1er Ro�: ,di k!c'k off ""h tbc 
Cltik::m', Dcpartn:L'IU. bo.tini: o_,rum:c 
l!dUCll�>n:al :\J",murc,i on S,mu<l.ii, 
:.uy 22 fron: 10..m 10 �p,n. A 3(1 :ru1u1c 
t1utcuur prc>;._�"11 wi!J UCjrJt ai i.¼e 1opof 
l�Ch hour fl-:Ul.tt".!1)1 )O!n,c of �our 6\orit.c 
:inir.uls. Ri.1�'-ln.tiun 1$ l'C\Jlllted. To ,q-;utcr, 
0.0 205.9°8.lJl>S. �l:ikc ,urc tu '11:IO "f:fl uu 
fur ,h..- Sun>.n:cr R..""1:nf. P�r:ur. and u.-arn 
:lboot 01?1crchilc.c,:n·$ progra:n,,, iocluJillJ{ 
lhc c:l\'-.idc :YJ1f,O I?""' h:lppccini; in 
Jw1c ;11)(( Ju�! 

Su:ni:1cr Rcadiily, fur ,Jul,:;; lxgit1.> TuC>J:i�·. 
Jw1c '. .• \cu!t> can s:y.n up. �ni<:ip:11c ,11 
1 ima.1 proi,·•:n• n11J 1 :-<it 1hc . \.!ult Se" :ccs 
J.:sk to CUl!lpttC 1!l the ··n,'>l GU<.'l,S Pn>.c 
J.lr .. dmfo,;ic. 

T1.-a'I$ u-,!l al,o bq,;iu Su:ni:1er Rc:1.tliilj: 
pi,wa:n:,irng un ·ru�Juoc I. Rq:i,u:r 
for the "l...ihrat') O½ 1:ip:c:1" t� al.!:ui: 
2l.6.97S.3683. Ynu lJ'C i11"1cJ u, par1icp21c 
Uki a,,.-,pci.c, en • '"'""'! of challcOj}llf\ ind 
wuquc ptut�!'lS }UU do r.ot "'-unt 1u mi!..s! 

The !:l>r-..,.) i< ,lie p� tor YOL t0 h<: cllJ 
surr.n:al C!u.'Ck our o!cndlr of c,=1., 1, 
= pl'O);r:l!tU ,..,u t2ltc p�;,cc in ?'f'OU, 
on './,00:n. h,cd,ook L:w :ant! YouTubc! 
P..d up • alcmL, at t],e l..'1.,n.ry or doo;.-n.1o.J 
one iron� our Su1:11:1<:r Ra.ding c-e:11 l"'l;C 
fur ro:ncleu: inforcr.,mon on C-"')Wlf\ 
h.11,pcn'�: Jt the lil,ru;- this ,w,:n-.cr. 

l...blly. trunk you for the cono.:nucc !.Up;,urt 
)•lu la,c i;:,'1:11 the !:i>ra.')s In 2020, )OUr �fts 
w tlte l..ibnr}' fowtd;won wcueJ ilino'1 
S.JO,OOU. '1'1,e.c 1:llln:t$ u-.!I !,c w.eJ 10 fonc 
lil,ruy pro;ccL, and .cnices. In .i<lJiiion, 
the p1ndc:nic c!tol!t.'fll!.C<l us 10 cxp!orc: neu, 
J\Crtu1.,-s for uf!c:rifiJ� p,ugrai:ts ;i()C �,�c:C!i. 
w )&,; we are 1d:ad that }OU l'Cldil) ,cmuroJ 
into wtdw-tt·J w21.CT) v..·iC1 Uj I') utlla.:111: 
urur\C d3t:alusc>, curl,1!,tJe ,=u:c 11nd 
.cualtltn;.: pr• , . ..:r .rJth , u·twft,. \, 1Ur tkxilitlal\ 
>nci SUJJ?On are the rc.....oru w!ir our libr.:irr 
ccr:uins "'ibr.lllt and rcln'2.nt. 

Su:nmer Rc:.<liny, :ruy :,e ciffcrcm this )C'-'r, 
!Jut we hope 10 :rt1kc :t u11<: oi the mo,, 
i:x!uhr.lun/; pri,i:ra:ns )ct! Get r<!ll<ly for 
"'l':cl.< ru,J Talcs"' '1t1d we .,.JJ""" you >00n 
at the Ubt.111 in the 1-orcMl 

COMMUNITY 

CALENDAR 

The events and dates provided are subject to 
change. Please refer 10 the calenda1 on the C1tv 
of Veslav,a HJlls web$ile al hltpsJ/vllalorg/ 
calendar lor the most uo·lo•date 1n!01mat1on. 

... , 2021 

Splash Pad Opens, Sie11.rJ 
Hollow Ai.'ilecc C'.01:1plcx 

6 Design Review Board, 
Exca.1he Conference Roo:o, 
6p.m. 

10 City Council '.\1:cctlng, 
Council Chamber, 6 p.tr-

11 Oi:ambcr l.unclM,on, 
Veso,·a Cow>111 Oub, 
11:30 L"l\. 

u Dogwood Luncheon, 
V�ci"i:a Counl!1· Oub, 
10:30 iun. 77dr.tl r<tj1iird 

13 Pbnning and Zoning 
CommiMion, Council 
C?wn!>cr, 6 p.m. 

11 Council Wotk Scuion, 
Exccut:,-c C'.onfacnc:c Roo:n. 
C:,p.m. 

18 Park$ and Recreation Board, 
Exccuti,-c Conference: Room, 
7 a.,n. 

20 Board of Zoning Adjosunent, 
Couru::l Chan!l,ec, 6 p.m. 

U Summer Reading Kick-ofi; 
L:!ir-.11) in the fonm, !Oa.m. 

24 City CounciLMccting, 
C'.ouncl Cluu:1bcr, 6 P.,l'-

28 Aquatic Complex Opens 

31 Municipal Offices Ooscd 
in ob=of �l=ori:tl O�i• 
Tnui>�aiUl>ttiL½•d� 
,,,:,J,;;. 

191New Articles April, May June 2021 
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LIBRARY IN THE FORl!ST 

UPCOMI 
······••-.eAJeiits

Chlldrtn (Birth-Gr. I) I Tweens (Gr. 2 5) I J s (Gr. 6·12) I Adulls (Ages 18+) 

(Ages 18+) I Makerspace (An ages, unles.s noted) 

4 Kalloots Trim (hallfll9t: zo 

S Writing Group, 4pn• Zoom 

6 Cllus Ollb, .:;,:n. / .oo:n 

May 1111 fourth It Wltb You, 
12pm, Faccbook 

Smsh Bits!, 4;,:n, \' u•I Ut>C 
ZI Book Talks with Ptl Pals 

ol Ubmtans, �pm. Yuu·1 uh<: 

Makercadt, lpn:, Yoil'ubc 

0 �ml, � Goes Onl' 1,, -: , D 

UOHoe:Sifll Up IOf lcmr 1Kl Memp library llbitlons: Mint Julep, 6p:n. YouTul>c 

Rud & Fttd Book �up: 1wscendent llngdom, <,pm. Ztk,m 

Book Tillks wllh Ptt Pals ol Ubmllns, 2:m,, Yu� I Jbc 

Open Gi1Jlng liOti Onllnt, �pm, I )1 ro.J 

11 f_, -•■hb" ..... awlG,., "tE-1"5 
I m, You tube Ole 

� 
IZ A 0111 U-., I nl 

IJ 1a11's Creative Corner: Mason Jar fairy Homes, 31,m. Yuu'l'ul,c 

14 What's It?, 21m:, \uu I Jhc 

0 n &aml lioes OAlhtt, 4pm. Dlicord 

18 Storyllme Sim, 10:,;o..,,., 'wil'u:,c 

u 

ZS 

2' 

ZI 

Summt1 Reading llciofl - Children's: 
Tails and Tales, :11.:n. !Jbrm 

Stllllllltr RHd!Dt 

lkkoH - Tnens.: 
Tails and Tales, 
?pm, You'l'U!>C 

Memorial Day 
Virtual 1Dlln, 
12pm, Online 

Don4lts wllh Dtrtt: Tails an, Tales, 41n, \'ou"l'ubc 

Art liroup, • T., ' 

What's II? I 2:•rr., \ I d JU<' 

OPH Ing t:ies O , .ir• r) d 
Kara Re<.0mmends.: Tht 6oltm and tht Jinn!, 
3pm. Y='l'ul,c 31 Page Turner Animil Adwntures: Myrtlt Ovtr the Moon, 

lll:l:n, \ou'l'uhc 
l9 Vlltllil Ii t ;hi, 4pm,/.• >0m library Oos,d, :\lc:nor.21 Day 

�_,..,.,....--- .. -- •"' .. , .... - - . 
�estavlalfl>rary.org/ewnt-calendar or call 205,978.0155. 
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,June/.July 2021 Community News 

SUMMER READING 2021 at the LIBRARY IN THE FOREST 

For more Information, visit vestavlallbrary.org or call 205.978.0155 

--

JUNE 2021 

PTAA Craft: Nyrtle Over the Moon Paper Plate Spinners, 10am, Facebook 
Pick LP a Grab-n Go Oil9 for the su.ool1es you reed to nake this craft. 
her ,,v<1tcr the onli11,1 tutonal for step by steo lnstruc11crs. 

Sllnmer Rt.Sing Kick-off: Tills I Tllles, 9am, Library 
Register orhre for cLr Si.irrrer Reac1ng progran, log •.,mat )'Ol. reac 
eacr week and qualrty for a weekly pr12e drawrrg, as wen as tre 
Grard Prize drawing IP August. 

lest Gum Prize Jar: Collet Be.1ns, 9am, Onlin, & On-Site 
VISlt the Adult Serwces ceslc er VIP!W tre Guessirg Jar online. 
The dcsest guess without �Olr!, ave, •.�ins a pnze 

Smash Bits!, 4Pm, YouTube 
We'•,e romoinec our teen·s ::est Smash Brcs plays 1rro cne hard­
pvchng ll!el! W<1nt 10 rrab! cui next rightg�ts? Join us m Otten 
Gai-ir!, Goes Orline! 

Summu Rudlag Klu-olf: Ubmy Olympics, 5:30pm, Amphlthtat,r 
�re our oper61Q cererron-; fo; this year·s •eer Summer Reading. 
fate�! in a host of secret trials to mnpeter0lJ'Vet5ior cf the Ol;riplcs! 

2 PTAA Auth01: Tammi Sauer, IG.tm, Factbook 
AL1ror Tarn Sauer ·,•.•Jdisa.ss "The Farrr "hat Mac Bu,n• and 
011:01 Now, Cmv." 

Wrlllng G roup, 4pm, Zoom 
Jcm out wntng group 10 share rceas m; w1d wnting skUls w!rle 
prov,.dlrg fee<ioad 'ill ore anottei. 

3 PTAA Craft: Clucking Chlcktn Cups, 10am, Factbook 
Pick LP a Grab n Go ll<><J for the suuc¥es yDL reed to Make this craft. 
"her watct- the onl ine tutorial for step bpteo in�rucl!Ors. 

4pm, YouTube 
fxp'cre you tamny's past tr rough the generauocs ·:.,th the free library 
edJ!'JOn cf Ancestrf. 

Otess Oub, 4Pm, Zoom 
Jctn one of your pee1s - a decorated chess chanp- anc learn to p1ay 
or challerge ether veterans' r or studerts grace 6-12 only (no aduits). 

Rtid & Fttd look 6roup: TIit v.nlsl!Jng Halt, 6pm, Rooftop Garden 
Meet - in oersor - lor a socially distanced alscLssor of Tte Yacisf:ing 
jjajj by Brit Bennett. 

4 PTll Virtual Flfld T rip: Sankofa Farms, 10am, Fattbook 
Kamal Bell 1vtll take us or a mtLal toUr cf Sarlcofa farms in Ourran. NC. 

Dlltfl Gaming liws Onll�,, 4pm, Discord 
Jclll us on D1SCcrd to play Suler Smas� Bros and .Jackbox.tv g,;rres. 
Link avai!aofe at •,-esti11'1a1mrary,orgil!\'enHalerca1. 

7 PTAA Show: The Ocean's liot Talent, 10am, FllCtbook 
find 0111 who has the �t ta'ent: Octopus, Mantis Shnrrp, Angler f!Sh 
or Sea Slug. 

8 PTll Cratt: Ocean Scenes, 10am, Facebook 
Pick �Pa Grab-n-Go c.1g for the suoohes you reed to make this craft. 
•hen watch the online tutorial for step-b-J-steo insuuctrcrs.

Book Talks with Pet Pals or Librarians, 2pm, YouTube 
Watch our librarian's pets talk about their fcl\'Orite book! 

Teen tlbran,n T ime Ciipsute, 4pm, Youlube 
Watct yocr teen ficranars react to ocr oast videos, p•ctures and 
prograrrs - see how em:;arrassrng we've oeen! 

Harrf Poller: fbe Fanwtlt lmls, 5:30pm, Amphllheatu 
Show off )'Ol.l Care of Magical CreatLres kfl()\•Aedge and face cown 
a senes of challerges as we cele:rate the 20th annr.-1irsary of� 
Beasts and Wnere to [ind Them. 

Zentangle Art wltb Ow, 6pm, Zoom 
tea;r a fun. easy•·� to creall! be.lubful images. CaU 205.978.4678 er 
enail iernlesl:e@vestavalibrary 01� to reserve ycur Take & Make bag 
of supplies tocayl lxl'< a-..iilable at ves1a-lialrbrar1.orgle-1em-calendar. 

9 PTll Autllor: Kate Nessnu, 10am, fatebook 
At.tror Kate Messner tells us about her :xioks, •o-..er and Lrcer 1te 
Pore• ara 

00\'f!I arc Under the Ratnlcrest. • 

Among us, 4pm, Dls<0rd 
Jar us or Disooic to see i yoo c.ar ether ciscovei tre nposter or fool 
all cf )'OIIT friercsl Lrrk a-,il!lable at vesta•.na&brarf.Olg!e-ient-calendar. 

1 o PTll Cralt: Coffee FIiier Fish, 10am, Fattbook 
Pick lp a Grab-n-Go nag for the suo�ies yot, reed to nake this craft. 
'

l

ter watd> the online tutonal for step b)••ste:: instrucncrs. 

kiltoots Trivia Cllaflenge: WandiVlslon, 12pm, fllCtbook 
·est your krowlecge of the WandaVISIOll senes.

11 PTll Perlormtr. Yasu lshlda, IOim, fatebook 
"hs ::ertoiner ccm�rnes tradrtiona! Japanese t�eatre, iruste, origa!"ll, 
rrag1C arc storytelling ,rte one cf-a-krnd performances! 

Open Gaming lioes Oullie, 4pm, Discord 
Jclll us on DISCord 10 play Suoer Smasll Bros and Jackbox.tv garres. 
link avarlanle at �-estilVl<liibrary org/event-calercai. 

14 PTAA Show: Such A Library!, 10am, Fatebook 
t.\lher Page and Kem; lea1-e the house, thl!lf pet� hlce tc watdl a shm 
a:icu awadlyhbrarian, a nag:c bock anc ether animals! 

1 s PTAA Ct aft: Pet Pop Up Books, 10am, Facebook 
l'ick �Pa Grab•n� oag tor the sunnkes you reed to Make this craft 
·hen water the online tutonal for step-b-; ste� instsuctrcn5. 

Si.nmer Tl'Mn tr klow, 2pm, Fa!!book 
"ln ILP prasran for school-aged .ktds features trivia, garres, 
dlallerges and activities! 

Tarll's CrtaUn Corner: Stntcll Off Art, Jpm, YouTulle 
·urn u::q(lec CDs into wcrks of art. CaD 205.978.4678 or enaa
tem.les!ie@vesta·,nabbrcJr1.org to reser.e i'OUr Tab! & Make bag 
of supplres tocay! (Avaia:le whle sLppltes last) 
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Children (Birth-Gr. I) J Tweens (Gr. 2-6) I TffllS (Gr. 6-12) J Adults (Ages 18 �) 

� (Ages 18 1) I Makerspace (All ages, unless noted) 

Acrylic At1demy, 5:30pm, Amphitheater 
Create a fantasy laro!>ta:ie using easy-to follow painting insuucucr. 
We crO'r.ce the suoul1es1 

16 PTAA Autllors: Donna Gephart & Francesca Chessa, 1�m. facebook 
'his auttor/�lustratci pair wlll talk about the11 new book. 
"Go Be \.Voncerful. • featLnng a spLrky girl and h.!r cog. 

Digital Hum Up, 4pm, Zoom 
Dowrlcad the Heads Up app arc jc111 us or Zoom to play this vinual 
ve;sron of Characes! 

17 Best GI/HS Prize Jar. Pasta, 9am, Online & On-Sitt 
'flSII the Adul! Sernc:es cesk or -tte GuesS1rg Ja1 online. 
'he dcsest g.iess ',\ilhoul s01rg a-.-er wins a pnze 

PTAA Craft: Pt! Pal Open face Sandwiches, IOam, facebook 
Pick �Pa Grab n-Go ::ag 101 the suoo�es y01. reed to make this cra't 
'her watct the online tutorial for step b-,--steo instrucncr.s. 

4pm, Youlube 
Learr the ba11Cs of Miaosoft '-4.'oid ,r 10 minutes or less! 

18 PTAA Performer: Jamie Katz, Pt! Detective, 10m, Facebook 
Jane Katz .-itroduces us to ter srriler dci;s, Gable and fletcher, arc 
shows howste trains therr 10 fire lcs! pets. 

Open 6amlna Goes Oollne, 4pm, OIS<ord 
Join us on Dl!Ccrd to Pia-,' Suoei Smast Bros and Jackbox.tv garres. 
Lrn� avaia:le at •.-est�,alib1ary.or�te,,en1-calerca1. 

19 Father/Dilughltr Tea, 11am, Amphitlleater 
Jolll us for the 7th ArrLal father/DaLgh!ef "ea. Space is linited IC 25 
attendees and 1e95tration ,s recLired. To register, ca:l 20S.978.0IS8 or 
er,ail apri.moor@ves1a-tialibrary.org. Resis1rall0n deachre IS June 17. 

21 PTAA Show: The Paw-t1demy Aw-.rds, 10am, Facebook 
Roll cut 1te rec carpet for tius awards•w,ie sl-ow hcronng iLrrf 
friercs cf tte sir,-ei screen. annal hemes arc presiderual :ets. 

22 PYM Craft: Ctlebr!ty Paw Prints, 10am, Facebook 
Pick up a Grab·n·Go :;.ag for the su::::tes yoL reed to nake tlvs craft. 
"her watct the online tuto1ial for step-Ir; steo insuucncrs. 

Wltat's It?, 2pm, YouTulle 
l/Vhat IS that tfong' See if yoL car �Less whai tile suar!;l! cbjecl ccLld 
bel Arsweis wdl appea1 ,r tlR ialC'Wir9 shew. T�r.e Ill to see if y01. 
werenght! 

Km Rt<ornmt11ds: The Invisible Ufe of Addle laRut. Jpm, YouTUl)e 
Check ou !Ca;a's beck Uilller to get a J1,rrp on ttis summer's hot book. 
".he fry;sde L1fe cf Addlf LaRue by V.f. Schwa�. 

Pint1kl hlnUn;, S:JOpm, Amphitheater 
Cre.ite �a11<ake ar t and ccm:ete to see who is the ilap;ack rras1e1I 

23 PTAA Autllor: Pat Cummings, 10am, Fac:ebook 
A�ttor Pat Currrrings wrll stare tei latest book. ·•,vtere Is MOll'rry; 
featuring a young sleLtJ- and tei pet cat 

Art Ciro,. 
,tpm,Zoom 
EnJOY crawing, 
sketching or 
coodhng, Pia'/ 
crawing gaMes, bke Dr awful 2. or learn 
basic drawing exeicises you car do at torre. 

24 PTAA Performer: Top-Secret Guest, 10am, Fmbook 
A secret gt.est )'OI. 1•,;1 lc-ie! 

A Wilk 11 the Wood$, 6:30pm, Boulder Canyon Trait 
Bring your carrera arc capture the peitect sl-ot for a na11.1e tteMed 
picture frame that )-CU aeate. RegistrallOn required. Call 20S.978.�678 
or eirai tem.lesfre@vestaviabbrary.org to reg1$1er and reserve i'OUJ 
'ai<e & Make bag o1 supoles todayl 

25 PTAA Performer: Wesley Wllllarns' Puppy Pals Com!dy Dog Show, 
10am, Facebooll 
Wesle<,' W1lliaMs tas been er Amenca's Get Talent and ·,·.,O bnng h11 
t.ianou stow to tl-e l1nrar,•!

JO Printing Tips & Troubleshooting, Jpm, YouTube 
In this v-.deo, we will disa.iss some rorrmon turoles and Iller so'utions. 

Open Gm.Ina ,oes Online, 4pm, Discord 
Jo111 us on OtSccrd to pla-,- Suoei Smaslr 810s and Jackbox.tv garres. 
Link availa:le at •,>estavralibrary.org!event-calerca,. 

28 PTAA Show: Sofa Safari Game Show, 10am, Facebooll 
l/</hat anil!'.i!l eats upsice down? HCMI mary hearts does an oc.topt.s 
t ii'�, These QLeStiors and mere w�I oe ariswered 1 

29 Best Gum Prize Jar: Fishing lures, 9am, Online & On-Slit 
'llSlt the Adult Ser•11c:es cesk or Vlt!W tJ-e Guessrr� Ja1 online. 
"he dcsest gues5 1,ithout �01rg a-.-er wins a prize. 

PTAA Crall: Jungle Sarni Flashllght Craft, 10am, Facebook 
Pick LP a Grab n-Go oag for the suootes yot, reed to make tlvs craft, 
"her watct the online tutona! for step•b-,'-s1e:1 instructJCrs. 

Summer TWffll era� Cictus Ptt Rock, 10am, factboot 
Pick LP a Grab n Go :;.ag (be;inn111g June 25) for the su:phes )'OU 
reed to IT'.ilke a cool arimal-rela1ed craft. (Availa=!e while su=plies 
last.) '1len waoch tl-e cnlrne Mcnal !er step b'f•Step instrocoons. 

llooltop Poet,y & Dmert Party, 6pm, Rooftop 6ardtn 
Wrne sorie poelfy. coodle, erjcy del100Ls treats 01 snp!y chill at ths 
sooally-cistancec party. Ram c1 shne! R�atmn 1eqwred. Call 
20�.978.4678 or er.ii tem.lesfre@ves1avia'ibraty.org tt> register. 

30 PrAA lll11Strator: David DePasquale, 10am, Faubook 
Illustrator David DePascua!e will shall! his cecut pictllle book, 
-A Wiscoo: of Wcrrbats, • and ll'Vltes you to explore the worderful
worcs we Lse to c&ribe arJMal g1ou:is
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Cataaory ADr2021 ADr2020 

� Adult Books 5,786 32 

0 
Adult Best Sellers 211 -

0 Juvenile Books 9,125 48 

m Teen Books 1,232 18 
Total Books 18,354 98 

Category ADr2021 ADr2020 
Adult Non-Fiction DVDs 214 -
Adult Audio Book MP3 7 -
Adult Audio Books CD 518 23 
Adult Blu-rays 365 2 
Adult DVDS 1,748 13 
Adult Maqazines 58 -
Adult Mixed Media 30 -
Adult Music CD 333 -
Adult Self Playinq Audio 2 -
Total Adult Non Books 3,275 38 

Cateaorv Aor2021 ADr2020 

fl> Juvenile Views 15 -
Juvenile Audio CD 34 -

0 Juvenile Blu-rays 31 -
0 

m 
Juvenile DVDs 585 -

C 
Juvenile Magazines 3 -

0 Juvenile Mixed Media 341 -
z Juvenile Music CD 5 -

Juvenile Self Playina Audio 18 -
Total Juvenile Non Books 1,032 . 

Cateaorv ADr2021 Anr2020 
Teen Audio Books MP3 8 -
Teen Audio Books CD 12 -
Teen Biu-rays 58 6 
Teen DVDs 270 4 
Teen Games 252 4 
Teen Magazines - -
Teen Music CD 5 -
Teen Self Plavina Audio - -
Total TNn Non Books 805 14 

,. 
Category Anr2021 Anr2020 

C Ebooks Adult 4,306 3,458 
Ebooks Children 883 1,463 

ts Ebooks Teen 361 442 
.! Ebooks Total 5,550 5,363 
0 Movies/TV/Music 528 559 

Cataaorv ADr2021 ADr2020 

� Audiobooks Adult 3.496 2,684 

en Audiobooks Children 387 635 

i5 Audiobooks Teen 240 169 
Audlobooks Total 4,123 3,488 

Vestavia Hills Library in the Forest 
April 2021 Monthly Statistical Report 

% Difference Demand NetChanae T- Category 
17981.25% Uo 5,754 Book Books 

100.00% Uo 211 Book Adult Non-Books 
18910.42% Uo 9,077 Book Juvenile Non-Books 

6744.44% Up 1,214 Book Teen Non-Books 

18587.78% Up 18.2!111 Book Total Circulation 

% Difference Demand NetChanaa T- Cataaory 
100.00% Up 214 Non-Book Gate Count 
100.00% Up 7 Non-Book Public Comouters 

2152.17% Up 495 Non-Book Volunteers 
18150.00% Up 363 Non-Book Web Site Visits 
13346.15% Uo 1,735 Non-Book Tik Tok Views (YA) 

100.00% Uo 58 Non-Book Facebook 
100.00% Uo 30 Non-Book lnstaaram 
100.00% Up 333 Non-Book Twitter 
100.00% Uo 2 Non-Book 

8518.42% Up 3,237 Non-Book Services 

Borrowed From Others 

"la Difference Demand Net Change T- Loans To Other Libraries 

100.00% Uo 15 Non-Book Reference Questions 
100.00% Uo 34 Non-Book Reserves 
100.00% Uo 31 Non-Book Voter Reaistratlon 
100.00% Up 585 Non-Book Davs Coen 
100.00% Uo 3 Non-Book 

100.00% Up 341 Non-Book 

100.00% Up 5 Non-Book 
Program Category 

100.00% Up 18 Non-Book Adult Programs 
100.00% Up 1,032 Non-Book Juvenile Programs 

YA/Teen Programs 
"la Difference Demand NetChanae T- Computer Lab 

100.00% Uo 8 Non-Book Outreach 
100.00% Up 12 Non-Book Meeting Rooms 
866.67% Up 52 Non-Book Makerspace 

6650.00% Up 266 Non-Book Total 

6200.00% Up 248 Non-Book 
0.00% Same - Non-Book Membership 

100.00% Up 5 Non-Book Adult Memberships 
0.00% Same - Non-Book Juvenile Memberships 

4221.43% Up 591 Non-Book Non-Resident Adult 
Non-Resident Juvenile 

"la Dl"8rence Demand Net Chana• Tvoa Out of County Members 

24.52% Up 848 Digital Total 
-39.64% Down (5801 Dioital 
-18.33% Down (81) Digital F-a»ook Stats 

3.49% Up 187 Digital Daily Page Engaged Users 
Daily Total Reach 

"la Difference Demand NetChanae T-
30.25% Up 812 Digital Adult Launch ads 

-39.06% Down (248 Dioital Juv Launch ads 
42.01% Uo 71 Diaital Juv Book Grau Kits 

18.21% Up 835 Digital Juv Augmenled Reality 

ADr2021 ADr2020 "la Difference 
16,354 98 16587.76% 

3,275 38 8518.42% 
1,032 - 100.00% 

605 14 4221.43% 
21,288 150 14077.33% 

Anr2021 Anr2020 % Difference 
13.426 1,220 1000.49% 

3,680 1,010 264.36% 
4 1 300.00% 

9,679 6,107 58.49% 
33,100 NA NA 

See Below See Below NA 
1303 1185 9.96% 
1221 1250 -2.32% 

Anr2021 Anr2020 % Difference 
1,952 - 95.85% 
2,094 - 27.13% 
1,871 2,358 -20.65% 

568 - 4.58% 
- - 0.00% 

26 0 170334.62% 

Apr2021 Apr2020 

Number Attendance Number Attendance 

6 171 2 15 
11 393 12 856 
12 118 8 27 

3 66 - -
1 20 - -

- - - -
2 17 0 0 

35 785 22 898 

ADr2021 ADr2020 "la Difference 
49 12 308.33% 

5 48 -89.58% 
32 - 100.00% 

3 - 100.00% 
- - 0.00% 

89 80 48.33% 

2021 2020 Curbside: 172 

921 1940 
26,788 29,741 

Coffee $0 
66 WiFiHots ts 61 

3 Roku Slicks 0 
0 Hammocks 0 

20 WalkingSticks 0 



Category May 2021 May2020 
Ill Adult Books 5,937 327 
� Adult Best Sellers 240 3 0 
0 Juvenile Books 9,928 473 
m Teen Books 1,340 43 

Total Books 17,445 846 

Category May 2021 May2020 
Adult Non-Fiction DVDs 160 . 

Adult Audio Book MP3 4 . 

Adult Audio Books CD 464 9 
Adult Blu-rays 357 4 
Adult DVDS 1,819 27 
Adult Magazines 63 . 

Adult Mixed Media 36 . 

Adult Music CD 313 3 
Adult Self Pla�ino Audio 3 . 

Total Adult Non Books 3,219 43 

Category May 2021 May 2020 

Ill Juvenile Views 29 . 

� Juvenile Audio CD 26 5 
0 Juvenile Blu-ravs 35 . 

0 
Juvenile DVDs 741 8 m 

C 
Juvenile Maoazines 7 . 

0 Juvenile Mixed Media 381 3 

z Juvenile Music CD 14 . 

Juvenile Self Playing Audio 18 . 

Total Juvenile Non Books 1,251 16 

Category May 2021 May 2020 
Teen Audio Books MP3 1 . 

Teen Audio Books CD 17 2 
Teen Btu-rays 81 . 

Teen DVDs 273 2 
Teen Games 290 . 

Teen Magazines . . 

Teen Music CD 3 . 

Teen Self Playing Audio . . 

Total Teen Non Books 665 4 

Category May 2021 May2020 
II) 

Ebooks Adult 3,680 3,945 
Ebooks Children 1,205 1,379 
Ebooks Teen 437 506 

� Ebooks Total 5,322 5,830 
0 Movies/TV/Music 523 522 
(.) Cateaorv Mav 2021 Mav2020 
jij Audiobooks Adult 3,629 2,925 
-

Cl Audiobooks Children 402 606 

i5 Audiobooks Teen 242 215 
Audiobooks Total 4,273 3,746 

Vestavia Hills Library in the Forest 
May 2021 Monthly Statistical Report 

% Difference Demand Net Change Type Cate11orv 
1715.60% Uo 5,610 Book Books 
7900.00% Uo 237 Book Adult Non--Books 
1998.94% Uo 9,455 Book Juvenile Non-Books 
3016.28% Up 1,297 Book Teen Non-Books 
1962.06% Up 16,599 Book Total Circulation 

% Difference Demand Net Change Type Category 
100.00% Up 160 Non-Book Gate Count 
100.00% Up 4 Non-Book Public Computers 

5055.56% Up 455 Non-Book Volunteers 
8825.00% Up 353 Non-Book Web Site Visits 
6637.04% Uo 1,792 Non-Book Tik Tok Views (YA) 

100.00% Uo 63 Non-Book Facebook 
100.00% Uo 36 Non-Book lnstag_ram 

10333.33% Up 310 Non-Book Twitter 
100.00% Uo 3 Non-Book 

7386.05% Up 3,176 Non-Book Services 

Borrowed From Others 
% Difference Demand Net Change Type Loans To Other Libraries 

100.00% Uo 29 Non-Book Reference Questions 
420.00% Uo 21 Non-Book Reserves 
100.00% Uo 35 Non-Book Voter Registration 

9162.50% Up 733 Non-Book Days Open 
100.00% Up 7 Non-Book 

12600.00% Up 378 Non-Book 
100.00% Up 14 Non-Book 

Program Category 

100.00% Up 18 Non-Book Adult Programs 
7718.75% Up 1,235 Non-Book Juvenile Programs 

YA/Teen Programs 
% Difference Demand Net Change Type Computer Lab 

100.00% Uo 1 Non-Book Outreach 
750.00% Uo 15 Non-Book Meeting Rooms 
100.00% Up 81 Non-Book Makerspace 

13550.00% Up 271 Non-Book Total 
100.00% Up 290 Non-Book 

0.00% Same . Non-Book Membershio 
100.00% Uo 3 Non-Book Adult Membershios 

0.00% Same . Non-Book Juvenile Membershios 
16525.00% Up 661 Non-Book Non-Resident Adult 

Non-Resident Juvenile 
¾ Difference Demand Net Change Type Out of County Members 

-6.72% Down (265) Digital Total 
-12.62% Down (174) Digital 
·13.64% Down (69) Digital Facebook Stats 

-8.71% Down (508' Digital Daily Page Engaged Users 
Daily Total Reach 

¾ Difference Demand Net Change Type 
24.07% Uo 704 Digital Adult Launchoads 

-33.66% Down (204) Digital Juv Launchoads 
12.56% Uo 27 Dioital Juv Book Group Kits 
14.07% Up 527 Digital Juv Augmented Reality 

Mav 2021 Mav 2020 
17,445 846 

3,219 43 
1,251 16 

665 4 
22,580 909 

May 2021 May 2020 
14,217 2,527 

4,194 1,986 
16 . 

12,683 10,661 
1,505 NA 

See Below See Below 
1331 1195 
1216 1247 

May 2021 May 2020 

1,834 34 
1,763 80 
2,715 824 

535 38 
. . 

25 0 

May 2021 

Number Attendance 
6 109 
9 221 
8 65 
3 67 
1 75 

. . 

1 23 
28 560 

Mav 2021 Mav2020 
67 2 
10 . 

38 . 

4 . 

. . 

119 2 

2021 2020 

735 4489 
20,018 48,287 

4 
45 

0 
18 

% Difference 
1962.06% 
7386.05% 
7718.75% 

16525.00% 
2384.05% 

% Difference 
462.60% 
111.18% 
100.00% 

18.97% 
NA 

NA 

11.38% 
-2.49% 

% Difference 

5294.12% 
2103.75% 

229.49% 
1307.89% 

0.00% 
177268.00% 

May2020 

Number Attendance 

2 
10 

9 
1 

. 

-

7 
29 

% Difference 
3250.00% 

100.00% 
100.00% 
100.00% 

0.00% 
5850.00% 

Coffee 

@m:trm:n ffil 

WiFi Hotspots 
Roku Sticks 
Hammocks 
WalkingSticks 

20 
527 

28 
31 

. 

. 

76 
682 

$0 
61 

0 
1 
2 



L I I It A A V 

PROGRAMMING 

Adult 

Children 

Teen 

Computer Lab 

Outreach 

Makerspace 

TOTAL 

MEETING 

ROOMS 

Community Room 

Historical Room 

Tree House 

Children's Program 

Outdoor Classroom 

Rooftop Garden 
Total Rental Usage 

Study Room Use 

Proctored Exams 

Vestavia Hills Library in the Forest 
Detailed Statistics Worksheet 

April 2021 

2021 2020 
Programs Attendance Programs Attendance 

1 Zoom 6 
2 Youtube 118 2 15 

Earth Day Kits 40 
2 Virtual Tours 7 

6 Total 171 
Tara 14 

Take&Make 61 
Facebook 

Easter Bunny 190 (9 sessions) 
Dial a Story 30 12 856 

9 Youtube 173 
11 Total 393 

Facebook 280 
8Zoom 31 

4 Youtube 87 8 27 

12 Total 118 

Facebook 30 

lonl 13 

2 Youtube 53 0 0 

3 Total 66 

Walk-Ins 25 
Face book: 57 

l(Jr Board) 20 0 0 

2 Youtube 17 
Facebook 8 7 182 

35 785 29 1058 

2021 2020 

Programs Attendance Programs Attendance 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

Sign Ins Users Sign Ins Users 
NA NA NA NA 

0 

llApril 2021 Statistics Worksheet 



Pass orts 85 

2021 2020 

VOLUNTEERS Volunteer# Total Hours Volunteer# Total Hours 

Adult 0 0 0 0 

Children 0 0 0 0 

Teen 3 3 0 0 

Computer Lab 1 4 1 7 

Technical Services 0 0 0 0 

Other front desk 0 0 0 0 

TOTAL 4 7 1 7 

MEMBERSHIPS 2021 2020 

Adult VH Residents 49 12 
Juvenile VH Residents 5 48 

Non-resident Adults 32 0 
Non-resident Juvenile 3 0 
Out-of-County 0 1 
TOTAL 89 60 

INFORMATION 2021 2020 

Voter Registration 0 0 
Reserves 568 0 
Intra-Librarv Loans 2094 0 
Intra-Librarv Borrows 1952 0 
Coffee NA NA 

ELECTRONIC 2021 2020 

CHECKOUTS 

Downloadable Audios 3016 2430 
E-books 4341 5295 

REFERENCE QUESTIONS 2021 2020 

Adult 632 12 

Children 565 8 

Teen 310 0 

Database Usage 364 2338 

TOTAL 1871 2358 

21April 2021 Statistics Worksheet 



ADDITIONAL STATS 2021 2020 

Gate Count 13426 1220 

Facebook Views Daily Page Engaged Users:921 Daily Page Engaged Users: 1940 
Daily Total Reach: 26788 Daily Total Reach: 29741 

Twitter 1221 1250 

Instagram 1303 1185 

Library Website Visits 9679 6107 

Public Computer Use 3680 1010 

Self Check Machine Use 8963 67 

Days Open 26 0 

Hoopla 2021 2020 

Circulation 
Audio books 1107 1058 

Comics 49 NA 
Ebooks 248 68 

Movies 121 214 

Music 95 105 

Television 89 173 

Total 1709 1618 

Kanopv 2021 2020 

Movies 102 67 

Documentaries 26 NA 
Total 128 67 

I Nic�e Academy 2021 2020 

38 NA Sessions 

I U ni�ersal Class 2021 I� 3 Sessions II 

I Creative Bug 2021 2020 

15 NA Total Views 

STAFF TRAINING 2021 2020 

BY DEPARTMENT 
Acquisitions/Cataloging 3 35 

Administration 0 0 

Adult 6 59 

Children 0 66 

Circulation 6 32 

Technolo2:v 0 34 

Teens 1 38 

3/April 2021 Statistics Worksheet 



HOLDINGS Adds Deletes System Total 

Adult Books 215 132 25851 
Adult Red Hot books 4 24 239 
Adult Foreign Language 0 0 73 
Adult Large Print 53 85 4603 
Adult Reference 0 0 282 
Adult Magazine Envelooes 0 0 172 
Adult Hammocks 0 0 6 
Adult Hiking Poles 0 0 2 
Juvenile Books 224 48 30646 
Juvenile Augmented Realitv Books 0 0 28 

Juvenile Reference 0 0 136 
Juvenile Teacher Packs 0 0 285 
Juvenile Magazine Envelopes 0 0 72 
Teen Books 65 17 6809 

Teen Magazines Envelooes 0 0 15 
Adult Audio CDs. 16 1 2938 
Adult Music CDs 0 0 2656 

Adult Kits 0 0 58 

Juvenile Audio CDs 0 0 430 

Juvenile Music CDs 0 0 274 

Juvenile Kits 24 2 365 

Teen Audio CDs 0 0 360 

Teen Music CDs 1 0 82 

Adult DVDs 7 3 5248 

Adult Non-fiction DVDs 0 0 1046 

Adult Blu-Rays 0 0 988 

Adult Plavawav Launchpads 0 0 11 

Juvenile DVDs 4 1 1921 

Juvenile Non-fiction DVDs 0 0 3 

Juvenile Self Playing Video 0 0 55 

Juvenile Plavawav Launchpads 0 0 51 

Juvenile Blu-Rays 0 1 109 

Teen DVDs 6 3 984 

Teen Blu-Rays 2 0 260 

Adult MP3s & Playawavs 0 0 141 

Teen MP3s & Playawavs 0 0 88 

Juvenile Playaways 0 0 105 

Adult Nooks 0 12 1 

Juvenile Nooks 0 0 2 

Teen Videogames 1 0 435 

Adult Wireless Hotspots 0 0 30 

Adult Laptops 0 0 2 

Adult Streaming Media Plaver 0 0 4 

TOTAL 622 329 87864 

4IApril 2021 Statistics Worksheet 



LIBRARY 
ir. '"'' fO♦f!> 

PROGRAMMING 

Adult 

Children 

Teen 

Computer Lab 

Outreach 
Makers pace 

TOTAL 

MEETING 

ROOMS 

Community Room 

Historical Room 

Tree House 

Children's Program 

Outdoor Classroom 

Rooftop Garden 
Total Rental Usage 

Study Room Use 

Proctored Exams 

Vestavia Hills Library in the Forest 
Detailed Statistics Worksheet 

May 2021 

2021 2020 

Programs Attendance Programs Attendance 
1 Zoom 6 2 20 

3 Youtube 77 

Tara's Crafts 21 
Kahoots 5 
6 Total 109 

Facebook 119 
7 Youtube 206 
1 inhouse 200 10 527 

Dial-a-Story 15 
9 Total 221 

Facebook 119 
6Zoom 22 9 28 

2 Youtube 43 
8 Total 65 

Facebook 37 
Tik Tok 1505 

2 Youtube 56 1 31 
One-on-One 11 

3 Total 67 

Walk-In 22 
Facebook 65 

1 75 0 0 

1 Youtube 23 7 76 

26 560 29 682 

2021 2020 

Pro2rams Attendance Pro2rams Attendance 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

0 0 0 0 

Sign Ins Users Sign Ins Users 

NA NA NA NA 

0 

l!Mny 2021 Statistics Worksheet 



Pass orts 71 

2021 2020 

VOLUNTEERS Volunteer# Total Hours Volunteer# Total Hours 

Adult 0 0 0 0 

Children 16 44 0 0 

Teen 0 0 0 0 

Computer Lab 0 0 0 0 

Technical Services 0 0 0 0 
Other front desk 0 0 0 0 
TOTAL 16 44 0 0 

MEMBERSHIPS 2021 2020 

Adult VH Residents 67 2 

Juvenile VH Residents 10 0 

Non-resident Adults 38 0 

Non-resident Juvenile 4 0 

Out-of-County 0 0 

TOTAL 119 2 

INFORMATION 2021 2020 

Voter Registration 0 0 

Reserves 535 38 

Intra-Library Loans 1763 80 

lntra-Librarv Borrows 1834 34 

Coffee NA 0 

ELECTRONIC 2021 2020 
CHECKOUTS 

Downloadable Audios 3059 2648 

E-books 4929 5485 

REFERENCE QUESTIONS 2021 2020 

Adult 1088 12 (phone) 

Children 605 26 phone) 

Teen 375 3 (phone) 

Database Usage 647 783 

TOTAL 2715 824 

ADDITIONAL STATS 2021 2020 

Gate Count 14217 2527 

Facebook Views Daily Page Engaged Users: 735 Daily Page Engaged Users: 4489 

21May 2021 Statistics Worksheet 



Daily Total Reach: 20018 Daily Total Reach: 48287 

Twitter 1216 1247 

Instagram 1331 1195 

Librarv Website Visits 12683 10661 

Public Computer Use 4194 1986 

Self Check Machine Use 10207 42 

Days Open 25 0 

Hoopla 2021 2020 

Circulation 
Audiobooks 1214 1047 

Ebooks 336 354 

Comics 62 NA 

Movies 160 136 

Music 114 124 

Television 112 148 

Total 1998 1809 

Kanopy 2021 2020 

Movies 109 76 

Documentaries 28 38 

Total 137 114 

I Nic�e Academy 2021 2020 

Sess10ns 19 NA 

Universal Class 2021 2020 

Sessions 14 80 

Creative Bu2 2021 2020 

Total Views 50 107 

STAFF TRAINING 2021 2020 

BY DEPARTMENT 
Acquisitions/Cataloging 1 22 

Administration 0 0 

Adult 6 35 

Children 1 20 

Circulation 2 15 

Technology 0 12 

Teens 2 20 

HOLDINGS Adds Deletes System Total 

Adult Books 198 23 26028 

Adult Red Hot books 7 2 242 

Adult Foreign Language 0 0 73 

Adult Large Print 33 5 4631 

31May 2021 Statistics Worksheet 



Adult Reference 0 0 282 

Adult Magazine Envelopes 0 0 172 
Adult Hammocks 0 0 6 
Adult Hiking Poles 0 0 2 

Juvenile Books 28 46 30628 
Juvenile Augmented Reality Books 0 1 27 
Juvenile Binocular Kit 5 0 5 

Juvenile Reference 0 0 136 

Juvenile Teacher Packs 0 0 285 

Juvenile Magazine Envelopes 0 0 72 

Teen Books 32 2 6841 

Teen Magazines Envelopes 0 13 2 

Adult Audio CDs. 14 1 2952 

Adult Music CDs 28 0 2684 

Adult Kits 11 0 69 

Juvenile Audio CDs 0 0 430 

Juvenile Music CDs 0 0 274 

Juvenile Kits 0 3 362 

Teen Audio CDs 0 105 255 

Teen Music CDs 0 75 7 

Adult DVDs 31 6 5273 

Adult Non-fiction DVDs 14 0 1060 

Adult Blu-Rays 8 0 996 

Adult Playaway Launchpads 0 0 11 

Juvenile DVDs 2 0 1923 

Juvenile Non-fiction DVDs 0 0 3 

Juvenile Self Playing Video 0 0 55 

Juvenile Plavawav Launchpads 0 l 50 

Juvenile Blu-Rays 0 0 109 

Teen DVDs 1 0 985 

Teen Blu-Rays 0 0 260 

Adult MP3s & Plavawavs 0 0 141 

Teen MP3s & Playaways 0 58 30 

Juvenile Plavaways 0 0 105 

Adult Nooks 0 0 1 

Juvenile Nooks 0 0 2 

Teen Videogarnes 12 0 447 

Adult Wireless Hotspots 0 0 30 

Adult Laptops 0 0 2 

Adult Streaming Media Player 0 0 4 

TOTAL 424 341 87950 

41May 2021 Statistics Worksheet 



PINNACLE BANK 

• DONATION ACCOUNT 

FUND 13 

BEGINNING LEDGER/CK BK BAL 

Deposits: 

Bank Fees 

Bank Fees 

Bank Fees 

Expenditures: 
Date Date 

Cleared Written CK# Name 

3/31 4/5 3982 JULIE LUMPKIN SASSE 

3/31 4/2 3983 SAM'S 

4/15 4/28 3984 ALABAMA LEAGUE OF MUNICIPALITIES 

4/15 4/30 3985 AUBURN UNIVERSITY 

4/27 4/30 3987 DRY CLEAN CITY 

• Break in number sequence 

ACCT. # 1560062488 

Month Ending: 30-Apr-21

$ 209,094.08 LEDGER BALANCE 

$ (Copier Revenue) 

$ 2,210.00 (PASSPORT Revenue) 

$ 2,104.67 (CCD payment Deposits) 

$ (11.43) (ePay PPD Cantaloupe System) 

(Check Orders Harland Clarke) 

$ (110.24) (Svc Charge - Fees Sep TSYS CCD) 

Ck Amt. 

$ (25.00\ 

$ (139.12\ 

$ (275.00) 

$ (180.00) 

$ (80.55) 

Ending Balance: $ (699.67) (ledger I check book) 
=========== 

0/C (written-not cleared\ 

O/C Expenditures: 
====== 

DEPOSITS IN TRANSIT 

$ 

Ending bank balance $ 212,587.41 

0/C = (outstanding checks) 



VESTAVIA HILLS PUBLIC LIBRARY 
DONATION ACCOUNT 
TANEISHA TUCKER 
1221 MONTGOMERY HWY 
VESTAVIA HILLS AL 35216 

Date 4/30/21 
Primary Account 
Enclosures 

Page 1 
@XXXXXXXXXX@2488 

6 

PINNACLE BANK 
Loyal Leadership, Local Decision Making and Superior Service 

*************************C H E C K I N G A C C O U N T S***********************

Account Title: VESTAVIA HILLS PUBLIC LIBRARY 
DONATION ACCOUNT 

NON-PROFIT CHECKING 
Account Number 
Previous Balance 

28 Deposits/Credits 
7 Checks/Charges 

Service Charge 
Interest Paid 
Current Balance 

TANEISHA TUCKER 

@XXXXXXXXXX@2488 

209,094.08 
4,314.67 

821.34 
.00 
.00 

212,587.41 

-------------------------------Deposits 
Date Description 

4/01 PYMT PROC TSYS 
CCD 
84870052531161 

4/02 PYMT PROC TSYS 
CCD 
84870052531161 

4/05 PYMT PROC TSYS 
CCD 
84870052531161 

4/05 PYMT PROC TSYS 
CCD 
84870052531161 

4/05 DEPOSIT 
4/06 PYMT PROC TSYS 

CCD 

Number of Enclosures 6 
5/02/21 Statement Dates 4/01/21 thru 

Days This Statement Period 
Average Ledger 

32 
210,804.65 
210,739.80 Average Collected 

and Additions-----------------------------­
Amount 

105.20 

40.25 

43.89 

65.70 

910.00 
9.00 



NON-PROFIT CHECKING

Date 4/30/21 
Primary Account 
Enclosures 

@XXXXXXXXXX@2488 (Continued)

Page 2 
@XXXXXXXXXX@2488 

6 

-------------------------------Deposits and Additions------------------------------

Date Description Amount 
84870052531161 

4/07 PYMT PROC TSYS 73.10 
CCD 
84870052531161 

4/08 PYMT PROC TSYS 112.11 
CCD 
84870052531161 

4/09 PYMT PROC TSYS 32.90 
CCD 
84870052531161 

4/12 PYMT PROC TSYS 61.60 
CCD 
84870052531161 

4/12 PYMT PROC TSYS 186.70 
CCD 
84870052531161 

4/13 PYMT PROC TSYS 5.10 
CCD 
84870052531161 

4/14 PYMT PROC TSYS 37.50 
CCD 
84870052531161 

4/15 PYMT PROC TSYS 179.91 
CCD 
84870052531161 

4/16 PYMT PROC TSYS 2.50 
CCD 
84870052531161 

4/19 PYMT PROC TSYS 24.45 
CCD 
84870052531161 

4/19 PYMT PROC TSYS 81.20 
CCD 
84870052531161 

4/20 PYMT PROC TSYS 11.45 
CCD 



Date 4/30/21 
Primary Account 
Enclosures 

Page 3 
@XXXXXXXXXX@2488 

6 

NON-PROFIT CHECKING @XXXXXXXXXX@2488 (Continued) 

-------------------------------Deposits
Date Description 

84870052531161 
4/21 PYMT PROC TSYS 

CCD 
84870052531161 

4/22 PYMT PROC TSYS 
CCD 
84870052531161 

4/23 PYMT PROC TSYS 
CCD 
84870052531161 

4/26 PYMT PROC TSYS 
CCD 
84870052531161 

4/26 PYMT PROC TSYS 
CCD 
84870052531161 

4/27 PYMT PROC TSYS 
CCD 
84870052531161 

4 /27 DEPOSIT 
4/28 PYMT PROC TSYS 

CCD 
84870052531161 

4/29 PYMT PROC TSYS 
CCD 
84870052531161 

4/30 PYMT PROC TSYS 
CCD 
84870052531161 

--------------------------------Debits
Date Description 

4/02 FEES SEP TSYS 
CCD 
84870052531161 

and Additions-----------------------------­
Amount 

156.10 

178.58 

12.50 

134.70 

178.59 

62.80 

1,300.00 
97.09 

150.00 

61.75 

and Withdrawals----------------------------­
Amount 
110.24-



NON-PROFIT CHECKING

Date 4/30/21 
Primary Account 
Enclosures 

@XXXXXXXXXX@2488 (Continued) 

Page 4 
@XXXXXXXXXX@2488 

6 

--------------------------------Debits and Withdrawals----------------------------­
Amount Date Description 

4/02 PURCHASE SAMS CLUB STORES 
CK #3983 HOOV AL 

4/23 EPAY USA TECH DEBITS 
PPD 

139.12-

11. 43-

Summary by Check Number --------------------------------

Amount Date Check No Amount Date 
4/05 
4/02 
4/28 

Check No 
3982 
3983 
3984 

25.00 4/30 3985 180.00 
139.12 4/30 3987* 80.55 
275.00 

*Indicates Break in Check Number Sequence

-----------------------------Daily Balance
Date Balance Date 
4/01 209,199.28 4/13 
4/02 208,990.17 4/14 
4/05 209,984.76 4/15 
4/06 209,993.76 4/16 
4/07 210,066.86 4/19 
4/08 210,178.97 4/20 
4/09 210,211.87 4/21 
4/12 210,460.17 4/22 

Information-----------------------------

Balance Date Balance 
210,465.27 4/23 211,138.03 
210,502.77 4/26 211,451.32 
210,682.68 4/27 212,814.12 
210,685.18 4/28 212,636.21 
210,790.83 4/29 212,786.21 
210,802.28 4/30 212,587.41 
210,958.38 
211,136.96 

*** E N D  OF S T  A T E  M E N  T *** 
Access your Pinnacle Bank Online Statements securely, anytime, anywhere. 

Enroll for Estatements Today! 



PINNACLE BANK 

• DONATION ACCOUNT 

FUND 13 

BEGINNING LEDGER/CK BK BAL 

xpen 
Date Date 

Cleared Written CK# 

5/11 4/27 3986 
5/19 5/17 3988 
5/20 5/18 3991 

• Break in number sequence 

1 ures: 

Name 

Deposits: 

Bank Fees 
Bank Fees 
Bank Fees 

Center Point Public Library 

SAM'S 

SAM'S 

ACCT. # 1560062488 

Month Ending: 31-May-21

$ 212,587.41 LEDGER BALANCE 

$ {Copier Revenue) 

$ 2,110.00 (PASSPORT Revenue) 

$ 2,048.83 (CCD payment Deposits) 

$ (11.43) (ePay PPD Cantaloupe System) 

$ (99.66) (Check Orders Harland Clarke) 
$ (123.80) (Svc Charge - Fees Sep TSYS CCD) 

Ck Amt. 

$ (15.99' 

$ (160.76' 

$ (327.461 

Ending Balance: $ (504.21) (ledger I check book) 
============ 

0/C (written-not cleared) 

0/C Expenditures: 
DEPOSITS IN TRANSIT 

$ 

Ending bank balance $ 216,007.14 

OIC = (outstanding checks) 



VESTAVIA HILLS PUBLIC LIBRARY 
DONATION ACCOUNT 
TANEISHA TUCKER 
1221 MONTGOMERY HWY 
VESTAVIA HILLS AL 35216 

Date 5/28/21 
Primary Account 
Enclosures 

Page 1 
@XXXXXXXXXX@2488 

3 

PINNACLE BANK 
Loyal Leadership, Local Decision Making and Superior Service 

*************************C HECKI N G A C C O U N T S***********************

Account Title: VESTAVIA HILLS PUBLIC LIBRARY 
DONATION ACCOUNT 
TANEISHA TUCKER 

NON-PROFIT CHECKING
Account Number 
Previous Balance 

26 Deposits/Credits 
6 Checks/Charges 

Service Charge 
Interest Paid 
Current Balance 

@XXXXXXXXXX@2488 
212,587.41 

4,158.83 
739.10 

.00 
.00 

216,007.14 

-------------------------------Deposits
Date Description 

5/03 PYMT PROC TSYS 
CCD 
84870052531161 

5/03 PYMT PROC TSYS 
CCD 
84870052531161 

5/04 PYMT PROC TSYS 
CCD 
84870052531161 

5/05 PYMT PROC TSYS 
CCD 
84870052531161 

5/06 PYMT PROC TSYS 
CCD 
84870052531161 

5/06 DEPOSIT 

Number of Enclosures 3 
5/31/21 Statement Dates 5/03/21 thru 

Days This Statement Period 
Average Ledger 

29 
214,595.62 
214,529.76 Average Collected 

and Additions-----------------------------­

Arnount 
73.50 

97.15 

30.75 

203.30 

l. 60

1,165.00 



NON-PROFIT CHECKING 

Date 5/28/21 
Primary Account 
Enclosures 

@XXXXXXXXXX@2488 (Continued)

Page 2 
@XXXXXXXXXX@2488 

3 

-------------------------------Deposits and Additions-----------------------------­
Amount Date Description 

5/07 PYMT PROC TSYS 
CCD 
84870052531161 

5/10 PYMT PROC TSYS 
CCD 
84870052531161 

5/10 PYMT PROC TSYS 
CCD 
84870052531161 

5/11 PYMT PROC TSYS 
CCD 
84870052531161 

5/12 PYMT PROC TSYS 
CCD 
84870052531161 

5/13 PYMT PROC TSYS 
CCD 
84870052531161 

5/14 PYMT PROC TSYS 
CCD 
84870052531161 

5/17 PYMT PROC TSYS 
CCD 
84870052531161 

5/17 PYMT PROC TSYS 
CCD 
84870052531161 

5/18 PYMT PROC TSYS 
CCD 
84870052531161 

5/19 PYMT PROC TSYS 
CCD 
84870052531161 

5/20 PYMT PROC TSYS 
CCD 

122.40 

13.60 

138.90 

44.09 

80.65 

44.99 

35.40 

35.14 

107.75 

4.85 

104.70 

3.10 



Date 5/28/21 
Primary Account 
Enclosures 

Page 3 
@XXXXXXXXXX@2488 

3 

NON-PROFIT CHECKING @XXXXXXXXXX@2488 (Continued) 

-------------------------------Deposits
Date Description 

84870052531161 
5/21 PYMT PROC TSYS 

CCD 
84870052531161 

5/24 PYMT PROC TSYS 
CCD 
84870052531161 

5/24 PYMT PROC TSYS 
CCD 
84870052531161 

5/24 DEPOSIT 
5/25 PYMT PROC TSYS 

CCD 
84870052531161 

5/26 PYMT PROC TSYS 
CCD 
84870052531161 

5/27 PYMT PROC TSYS 
CCD 
84870052531161 

5/28 PYMT PROC TSYS 
CCD 
84870052531161 

--------------------------------Debits
Date Description 

5/03 FEES SEP TSYS 

5/19 

5/20 

5/21 

CCD 
84870052531161 
PURCHASE SAMS CLUB STORES 

HOOV AL 
SAMS CLUB STORES 

HOME AL 
USA TECH DEBITS 

CK #3988 
PURCHASE 
CK #3991 
EPAY 
PPD 

and Additions-----------------------------­
Amount 

93.20 

63.30 

109.90 

945.00 
62.99 

128.25 

143.25 

306.07 

and Withdrawals----------------------------­

Amount 
123.80-

160.76-

327.46-

11.43-



NON-PROFIT CHECKING

Date 5/28/21 
Primary Account 
Enclosures 

@XXXXXXXXXX@2488 (Continued) 

Page 4 
@XXXXXXXXXX@2488 

3 

--------------------------------Debits and Withdrawals-----------------------------
Date Description Amount 

5/27 CHECK CHGS MAIN STREET CHKS 99.66-
PPD 

Summary by Check Number --------------------------------

Date Check No Amount Date Check No Amount 
5/11 3986 
5/19 3988* 

15.99 5/20 3991* 327.46 
160.76 

*Indicates Break in Check Number Sequence

-----------------------------Daily Balance
Date Balance Date 
5/03 212,634.26 5/12 
5/04 212,665.01 5/13 
5/05 212,868.31 5/14 
5/06 214,034.91 5/17 
5/07 214,157.31 5/18 
5/10 214,309.81 5/19 
5/11 214,337.91 5/20 

Information-----------------------------

Balance Date Balance 
214,418.56 5/21 214,348.04 
214,463.55 5/24 215,466.24 
214,498.95 5/25 215,529.23 
214,641.84 5/26 215,657.48 
214,646.69 5/27 215,701.07 
214,590.63 5/28 216,007.14 
214,266.27 

*** E N D  OF S T  A T E  ME N T *** 
Access your Pinnacle Bank Online Statements securely, anytime, anywhere. 

Enroll for Estaternents Today! 



4f� Monthly Budget Report 
-�)filfflnm�) Vestavia Hills, AL Account Summary 

For Fiscal: 2020-2021 Period Ending: 06/30/2021 

Variance Variance 

Fund: 01- GENERAL FUND 

Expense 

June June Favorable Percent YTD YTD Favorable Percent 

Budget Activity (Unfavorable) Remaining Budget Activity (Unfavorable) Remaining Total Budget 

01-70-5010-000-500 COMPENSATION 118,253.00 57,088.93 61,164.07 51.72 % 1,019,401.00 940,816.11 78,584.89 7.71 % 1,378,808.00 

01-70-5015-000-500 PAYROLL TAX EXP 9,000.00 4,258.53 4,741.47 52.68 % 78,131.00 69,746.51 8,384.49 10.73 % 105,479.00 

0 1-70-5016-000-500 FRINGE BENEFITS EXP 26,863.00 12,264.09 14,598.91 54.35 % 229,801.00 213,157.87 16,643.13 7.24 % 312,282.00 

01-70-5045-000-500 EMPLOYEE TRAINING 3,804.00 0.00 3,804.00 100.00 % 15, 686.00 1,731.52 13,954.48 88.96 % 16,200.00 

Budget Detail 

Description Units Price Amount 

AAPPA Certification Courses 5.00 400.00 2,000.00 

American Library Association Conference 1.00 2,200.00 2,200 .00 

FEMA Communications Training 1.00 2,000.00 2,000.00 

Graphics Training 1.00 500.00 500.00 

Marketing & Communications Conference 1.00 3,000.00 3,000.00 

Technology Department Training 3.00 1,000.00 3,000.00 

Tyler Connect 2021 2.00 1,750.00 3,500.00 

01-70-5050-000-500 MEMBERSHIP & DUES 609.00 0.00 609.00 100.00 % 2,930.00 553.75 2,376.25 81.10 % 3,030.00 

Budget Detail 

Description Units Price Amount 

AAPPA Memberships 2.00 50.00 100.00 

Alabama Library Association Memberships 5.00 80.00 400.00 

American Library Association Memberships 4.00 200.00 800.00 

JCPLA Organizational Dues 1.00 500.00 500.00 

Marketing - Chamber of Commerce Membership and Lun 20.00 29.00 580.00 

Movie Licensing USA Membership 1.00 650.00 650.00 

Ol-70,5051-000-500 TRAVEL & CONFERENCE 1,283.00 0.00 1,283.00 100.00 % 3,606.00 225.00 3,381.00 93.76 % 5,000.00 

Budget Detail 

Description Units Price Amount 

American Library Association Conference 1.00 2,500.00 2,500.00 

Branding / Marketing / Storytelling Conference 1.00 2,500.00 2,500.00 

01-70-5065-000-500 PHYSICALS/DRUG SCREEN 93.00 0.00 93.00 100.00 % 403.00 286.00 117.00 29.03 % 500.00 

Ol-70-5070-000-500 VEHICLE ALLOWANCE 0.00 0.00 0.00 0.00 % 500.00 0.00 500.00 100.00 % 500.00 

Ol-70-5090-000-500 POSTAGE 0.00 0.00 0.00 0.00 % 1,059.00 139.97 919.03 86.78 % 1,150.00 

01-70-5100-000-500 SUPPLIES/PRINT & OFFICE 1,908.00 0.00 1,908.00 100.00 % 7,793.00 3,475.99 4,317.01 55.40 % 9,000.00 

01-70-5101-000-500 SUPPLIES/LIB PROCESS 2,206.00 86.85 2,119.15 96.06 % 7,557.00 2,844.75 4,712.25 62.36 % 10,000.00 

6/14/2021 4:02:28 PM Page 1 of 8 



Monthly Budget Report For Fiscal: 2020-2021 Period Ending: 06/30/2021 

Variance Variance 

June June Favorable Percent YTD YTD Favorable Percent 

Budget Activity {Unfavorable) Remaining Budget Activity {Unfavorable) Remaining Total Budget 

01-70-5105-000-500 SUPPLIES/OTHER 1,665.00 0.00 1,665.00 100.00% 4,273.00 6,403.29 -2,130.29 -49.85% 9,000.00 

01-70-5110-000-500 SUPPLIES/JANITORIAL 591.00 253.37 337.63 57.13 % 3,S32.00 1,292.S8 2,239.42 63.40% 5,500.00 

01-70-5140-000-500 GASOLINE 31.00 0.00 31.00 100.00% 527.00 316.12 210.88 40.02 % 800.00 

01-70-5210-000-500 MAINTENANCE CONTRACTS 7,963.00 564.50 7,398.50 92.91 % 134,587.00 109,929.57 24,657.43 18.32 % 180,802.00 

Budget Detail 

Description Units Price Amount 

Adobe Creative Suite Licenses 10.00 1,125.00 11,250.00 

American Termite Service 1.00 500.00 500.00 

Ameritek Konica Public Computer Maintenance 1.00 1,065.00 1,065.00 

Baker & Taylor Title Source 1.00 675.00 675.00 

Berney Office Solutions 12.00 1,000.00 12,000.00 

Brocade Switches 1.00 1,025.00 1,025.00 

Citywide - Bagby Elevator 1.00 3,000.00 3,000.00 

Citywide - Guardian Pest Control 1.00 650.00 650.00 

Citywide - Naturscape, Inc. Landscaping 1.00 10,250.00 10,250.00 

Comprise Kiosk Maintenance 1.00 3,000.00 3,000.00 

Comprise Smart Access Maintenance 1.00 650.00 650.00 

Comprise Smart Alec & Money Manager Maintenance 1.00 1,600.00 1,600.00 

Dell SAN Maintenance 1.00 3,100.00 3,100.00 

Dell Servers Maintenance 1.00 1,500.00 l,S00.00 

Faronic Deep Freeze 1.00 4,400.00 4,400.00 

Go Daddy Web Hosting Service 1.00 75.00 7S.00 

Jani-King Cleaning Service 12.00 2,016.00 24,192.00 

JCLC Computer Connections & Contracts 4.00 10,7S0.00 43,000.00 

JCLC Databases 5.00 2,600.00 13,000.00 

JCLC Decision Center 1.00 2,100.00 2,100.00 

JCLC Email Accounts 1.00 2,500.00 2,500.00 

Johnson Controls Security Systems 1.00 4,095.00 4,095.00 

Marketing - Archive Social 1.00 2,500.00 2,500.00 

Marketing - Carbonite 1.00 85.00 85.00 

Marketing - Constant Contact 1.00 1,125.00 1,125.00 

Marketing· Local Hop Schedule Management 1.00 640.00 640.00 

Marketing - Plexamedia 1.00 2,200.00 2,200.00 

Marketing• SmugMug 1.00 50.00 50.00 

Mere Wireless Maintenance 1.00 1,575.00 1,575.00 

Microsoft License Maintenance Agreement 1.00 4,000.00 4,000.00 

Mobile Hotspots 25.00 600.00 15,000.00 

Sightline Window Cleaning 1.00 4,200.00 4,200.00 

VM Ware Platform Renewal 1.00 4,000.00 4,000.00 

Wattstopper 1.00 1,800.00 1,800.00 

01-70-5310-000-500 MAINT/REP-OFFICE EQUIP 500.00 0.00 500.00 100.00 % 1,000.00 0.00 1,000.00 100.00% 1,000.00 

6/14/2021 4:02:28 PM 
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Monthly Budget Report For Fiscal: 2020-2021 Period Ending: 06/30/2021 

Variance Variance 

June June Favorable Percent YTD YTD Favorable Percent 

Budget Activity (Unfavorable) Remaining Budget Activity (Unfavorable) Remaining Total Budget 

01-70-5350-000-500 MAINT/REP-SMALL EQUIP 1,291.00 0.00 1,291.00 100.00% 1,500.00 1,190.00 310.00 20.67% 1,500.00 

01-70-5370-000-500 MAI NT /RE P·VEH ICLES 6.00 6.00 0.00 0.00% 668.00 292.59 375.41 56.20% 1,000.00 

01-70-5380-000-500 MAI NT/REP-BUILDING 1,992.00 1,410.00 582.00 29.22 % 12,599.00 14,901.75 -2,302.75 ·18.28 % 20,000.00 

01-70-5385-000-500 MAINT/REP·HVAC 685.00 0.00 685.00 100.00% 13,813.00 16,779.56 -2,966.56 -21.48 % 19,000.00 

01-70-5390-000-500 MAINT/REP-ELEC & PLUMB 0.00 0.00 0.00 0.00% 3,840.00 2,540.00 1,300.00 33.85% 5,000.00 

01-70-5 700-000-500 UTILITIES 13,550.00 0.00 13,550.00 100.00% 85,916.00 72,638.31 13,277.69 15.45 % 119,000.00 

Budget Detail 

Description Units Price Amount 

Alabama Power 1.00 85,000.00 85,000.00 

Birmingham Water Works Board 1.00 7,000.00 7,000.00 

Spire 1.00 27,000.00 27,000.00 

01-70-5720-000-500 COMM(TELEPHONE & INTERNET) 1,452.00 716.99 735.01 50.62 % 12,765.00 8,907.39 3,857.61 30.22 % 17,500.00 

Budget Detail 

Description Units Price Amount 

Altaworx 1.00 8,700.00 8,700.00 

AT&T 1.00 900.00 900.00 

AT&T Corp. 1.00 5,500.00 5,500.00 

Marketing - Cell Phone 1.00 650.00 650.00 

Spectrum (Lockers) 1.00 1,050.00 1,050.00 

YouTube 1.00 700.00 700.00 

01-70-5840-000-500 PROF CONSULTANTS 282.00 0.00 282.00 100.00% 2,187.00 0.00 2,187.00 100.00% 5,700.00 

Budget Detail 

Description Units Price Amount 

Karen Moody - Erate Consultant 1.00 700.00 700.00 

Professional Development Consultants 1.00 2,000.00 2,000.00 

Technology Consultants 1.00 3,000.00 3,000.00 

01-70-5940-000-S00 COMMUNITY INVOLVEMENT 3,522.00 700.97 2,821.03 80.10% 23,301.00 15,146.01 8,154.99 35.00% 25,000.00 

Budget Detail 

Description Units Price Amount 

Adult Department Programs 1.00 6,000.00 6,000.00 

Children's Department Programs 1.00 15,000.00 15,000.00 

Teen Department Programs 1.00 4,000.00 4,000.00 

01-70-5940-002-S00 OUTREACH/LIB PARK & CH 1,272.00 0.00 1,272.00 100.00% 2,637.00 0.00 2,637.00 100.00% 2,637.00 

01-70-5940-003-500 MARKETING - LIBRARY 0.00 0.00 0.00 0.00% 10,546.00 400.00 10,146.00 96.21 % 14,245.00 

Budget Detail 

Description Units Price Amount 

Event Promotions 1.00 500.00 500.00 

Printing 1.00 12,745.00 12,745.00 

Signage and Banners 1.00 1,000.00 1,000.00 

6/14/2021 4:02:28 PM 
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Monthly Budget Report For Fiscal: 2020-2021 Period Ending: 06/30/2021 

Variance Variance 

June June Favorable Percent YTD YTD Favorable Percent 

Budget Activity (Unfavorable) Remaining Budget Activity (Unfavorable) Remaining Total Budget 

01-70-8100-000 500 PURCHASE/OFFICE & COMP EQUIP 0.00 0.00 0.00 0.00% 0.00 265.08 -265.08 0.00% 0.00 

01-70-8150-000-500 PURCHASES-SMALL EQUIP 0.00 0.00 0.00 0.00% 999.00 2,289.99 -1,290.99 -129.23 % 2,000.00 

01-70-8205-000-500 PURCHASES/PERIODICAL REPLACE 16,172.00 0.00 16,172.00 100.00% 63,103.00 59,455.32 3,647.68 5.78% 89,000.00 

Budget Detail 

Description Units Price Amount 

Creative Bug Crafting / Creativity Instruction 1.00 1,100.00 1,100.00 

Hoopla 1.00 39,840.00 39,840.00 

Library Aware 1.00 1,000.00 1,000.00 

Morning Star & Value Line 1.00 1,260.00 1,260.00 

Niche Academy 1.00 2,100.00 2,100.00 

Overdrive Digital Collections 1.00 35,000.00 35,000.00 

Print Magazines - EBSCO 1.00 6,000.00 6,000.00 

Universal Class 1.00 2,700.00 2,700.00 

01-70-8610-000-712 PURCHASES/BOOKS 17,008.00 2,737.60 1�70.40 83.90% 113,158.00 86,155.12 27,002.88 23.86% 175,000.00 

Total Expense: 232,001.00 80,087.83 151,913.17 65.48 % 1,857,818.00 1,631,880.15 225,937.85 12.16% 2,535,633.00 

Total Fund: 01- GENERAL FUND: 232,001.00 80,087.83 151,913.17 65.48% 1,857,818.00 1,631,880.15 225,937.85 12.16% 2,535,633.00 

Fund: 12 - LIBRARY-STATE AID 

Expense 

12-70-5050-000-500 MEMBERSHIP & DUES 2,262.01 0.00 2,262.01 100.00% 20,358.09 20,275.27 82.82 0.41 % 27,155.00 
-

--

Total Expense: 2,262.01 0.00 2,262.01 100.00% 20,358.09 20,275.27 82.82 0.41% 27,155.00 
-

-
--

Total Fund: 12 - LIBRARY-STATE AID: 2,262.01 0.00 2,262.01 100.00 % 20,358.09 20,275.27 82.82 0.41% 27,155.00 

Fund: 13 - LIBRARY-BOOKS/DON 

Expense 

13-70-5045-000-500 EMPLOYEE TRAINING 333.20 0.00 333.20 100.00% 2,998.80 0.00 2,998.80 100.00% 4,000.00 

Budget Detail 

Description Units Price Amount 

150 JCPLA Storytelling Conference 2.00 75.00 150.00 

Alabama Library Association Conference 3.00 200.00 600.00 

American Graphics - Tara Vines 1.00 800.00 800.00 

BER Conference - CHildren's Department 5.00 50.00 250.00 

Circulation, Acquisition and Admin. Staff Training 5.00 200.00 1,000.00 

JCPLA Division Conferences 2.00 250.00 500.00 

Lynda.com OnlineTraining 1.00 700.00 700.00 

13-70-5050-000-500 MEMBERSHIP & DUES 41.65 0.00 41.65 100.00% 374.85 0.00 374.85 100.00% 500.00 

Budget Detail 

Description Units Price Amount 

Alabama Library Association - Paraprofessionals 4.00 75.00 300.00 

American Library Association - Library Board 2.00 100.00 200.00 

13-70-5051-000-500 TRAVEL & CONFERENCE 416.50 0.00 416.50 100.00% 3,748.50 0.00 3,748.50 100.00% 5,000.00 
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Monthly Budget Report For Fiscal: 2020-2021 Period Ending: 06/30/2021 

Variance Variance 

June June Favorable Percent YTD YTD Favorable Percent 

Budget Activity (Unfavorable) Remaining Budget Activity (Unfavorable) Remaining Total Budget 

Budget Detail 

Description Units Price Amount 

American Library Association Conference - Trustees 2.00 2,500.00 5,000.00 

13-70-5052-000-500 EMPLOYEE MISC EXPENSES 41.65 0.00 41.65 100.00% 374.85 o.oo 374.85 100.00% 500.00 

13-70-5090-000-500 POSTAGE 124.95 0.00 124.95 100.00% 1,124.55 1,577.30 -452.75 -40.26 % 1,500.00 

13-70-5100 000-500 SUPPLIES/PRINT & OFFICE 41.65 0.00 41.65 100.00% 374.85 0.00 374.85 100.00% 500.00 

13-70-5105-000-500 SUPPLIES/OTHER 83.30 0.00 83.30 100.00% 749.70 2,545.77 -1,796.07 -239.57 % 1,000.00 

13-70-5110-000-500 SUPPLIES/JANITORIAL 24.99 0.00 24.99 100.00% 224.91 0.00 224.91 100.00% 300.00 

13-70-5210-000-500 MAINTENANCE CONTRACTS 1,582.70 0.00 1,582.70 100.00% 14,244.30 18,719.30 -4,475.00 -31.42 % 19,000.00 

13-70-5220-000-500 COMPUTER SERVICES/ JCLC 41.65 0.00 41.65 100.00% 374.85 0.00 374.85 100.00% 500.00 

13-70-5310-000-500 MAINT/REP-OFFICE EQUIP 41.65 0.00 41.65 100.00% 374.85 0.00 374.85 100.00 % 500.00 

13-70-5380-000-500 MAI NT/REP-BLDG 166.60 0.00 166.60 100.00% 1,499.40 0.00 1,499.40 100.00% 2,000.00 

13-70-5840-000-500 PROFESSIONAL CONSULTANTS 41.65 0.00 41.65 100.00% 374.85 0.00 374.85 100.00 % 500.00 

13-70-5940-000-500 COMMUNITY INVOLVEMENT 541.45 0.00 541.45 100.00% 4,873.05 0.00 4,873.05 100.00% 6,500.00 

Budget Detail 

Description Units Price Amount 

Adult Department 1.00 1,000.00 1,000.00 

Childrens Department 1.00 3,000.00 3,000.00 

Programming Items via Pinnacle 1.00 2,000.00 2,000.00 

Teen Department 1.00 500.00 500.00 

13-70-5992-000-500 MERCHANT FEES 99.96 0.00 99.96 100.00% 899.64 0.00 899.64 100.00% 1,200.00 

13-70-8100-000-500 PURCHASE-OFFICE & COMP EQUIP 41.65 0.00 41.65 100.00% 374.85 0.00 374.85 100.00% 500.00 

13-70-8150-000-500 PURCHASES-SMALL EQUIP 41.65 0.00 41.65 100.00% 374.85 0.00 374.85 100.00% 500.00 

13-70-8205-000-500 PURCHASES/PERIODICAL REPLACE 41.65 0.00 41.65 100.00% 374.85 0.00 374.85 100.00% 500.00 

13-70-8500-000-500 PURCHASES-CAP (UNDER $SK) 499.80 0.00 499.80 100.00% 4,498.20 0.00 4,498.20 100.00% 6,000.00 

Budget Detail 

Description Units Price Amount 

Computer / Technology Purchases - Use Fund Balance 1.00 4,000.00 4,000.00 

Landscaping Maintenance - Use Fund Balance 1.00 2,000.00 2,000.00 

13-70-8600-000-712 PURCHASES-CAP (OVER $SK) 7,413.64 5,890.00 1,523.64 20.55 % 66,722.76 46,217.90 20,504.86 30.73 % 88,999.38 

Budget Detail 

Description Units Price Amount 

Electronic Classroom Macs - Use Fund Balance 10.00 4,000.00 40,000.00 

LSTA Grant for Makerspace - Use fund Balance 1.00 10,000.00 10,000.00 

Staff PCs - Use Fund Balance 17.00 970.55 16,499.38 

Teen Computers - Use Fund Balance 11.00 1,500.00 16,500.00 

Trac-Systems Scanner - Use Fund Balance 1.00 6,000.00 6,000.00 

13-70-8610-000-712 PURCHASES-BOOKS 24.99 0.00 24.99 100.00% 224.91 0.00 224.91 100.00% 300.00 
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Monthly Budget Report For Fiscal: 2020-2021 Period Ending: 06/30/2021 

Variance Variance 

June June Favorable Percent YTD YTD Favorable Percent 

Budget Activity (Unfavorable) Remaining Budget Activity (Unfavorable) Remaining Total Budget 
-

Total Expense: 11,686.93 5,890.00 5,796.93 49.60% 105,182.37 69,060.27 36,122.10 34.34% 140,299.38 
-

Total Fund: 13 - LIBRARY-BOOKS/DON: 11,686.93 5,890.00 5,796.93 49.60% 105,182.37 69,060.27 36,122.10 34.34% 140,299.38 

Report Total: 245,949.94 85,977.83 159,972.11 65.04% 1,983,358.46 1,721,215.69 262,142.77 13.22 % 2,703,087.38 
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Monthly Budget Report For Fiscal: 2020-2021 Period Ending: 06/30/2021 

Group Summary 

Variance Variance 
June June Favorable Percent YTD YTD Favorable Percent 

Account Type Budget Activity (Unfavorable) Remaining Budget Activity (Unfavorable) Remaining Total Budget 
Fund: 01 - GENERAL FUND 

Expense 232,001.00 80,087.83 151,913.17 65.48% 1,857,818.00 1,631,880.15 225,937.85 12.16 % 2,535,633.00 
Total Fund: 01 - GENERAL FUND: 232,001.00 80,087.83 151,913.17 65.48% 1,857,818.00 1,631,880.15 225,937.85 12.16% 2,535,633.00 

Fund: 12 - LIBRARY-STATE AID 

Expense 2,262.01 0.00 2,262.01 100.00% 20,358.09 20,275.27 82.82 0.41 % 27,155.00 
--

Total Fund: 12 - LIBRARY-STATE AID: 2,262.01 o.oo 2,262.01 100.00% 20,358.09 20,275.27 82.82 0.41% 27,155.00 

Fund: 13 - LIBRARY-BOOKS/DON 

Expense 11,686.93 5,890.00 5,796.93 49.60% 105,182.37 69,060.27 36,122.10 34.34 % 140,299.38 
Total Fund: 13 - LIBRARY-BOOKS/DON: 11,686.93 S,890.00 S,796.93 49.60% 105,182.37 69,060.27 36,122.10 34.34% 140,299.38 

Report Total: 245,949.94 85,977.83 159,972.11 65.04% 1,983,358.46 1,721,215.69 262,142.77 13.22 % 2,703,087.38 
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Monthly Budget Report 

Fund 

01- GENERAL FUND

12 - LIBRARY-STATE AID

13 - LIBRARY-BOOKS/DON 

Report Total: 

6/14/2021 4:02:28 PM 

June 

Budget 

232,001.00 

2,262.01 

11,686.93 

245,949.94 

June 

Activity 

80,087.83 

0.00 

5,890.00 

85,977.83 

Variance 

Favorable Percent 

(Unfavorable) Remaining 

151,913.17 65.48% 

2,262.01 100.00% 

5_!96.93 49.60% 
--

159,972.11 65.04% 

YTD 
Budget 

1,857,818.00 

20,358.09 

105,182.37 

1,983,358.46 

YTD 
Activity 

1,631,880.15 

20,275.27 

69,060.27 

1,721,215.69 

Variance 

Favorable 

For Fiscal: 2020-2021 Period Ending: 06/30/2021 

Fund Summary 

Percent 

(Unfavorable) Remaining Total Budget 

225,937.85 12.16% 2,535,633.00 

82.82 0.41 % 27,155.00 

36,122.10 34.34% 140,299.38 

262,142.77 13.22 % 2,703,087.38 
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Vestavia Hills, AL 

Assets 

12-00-1031-000-000 

12-00-1941-000-000

liability 

12"00-2000-000-000 

12-00-2005-000-000

12-00-2741-000-000

12-00-2830-000-000

12-00-2840-000-000

Equity 

12-00-2950-000-000

Total Revenue 

Total Expense 

Revenues Over /Under Expenses 

6/15/2021 9:18:13 AM 

Name 

CLAIM ON CASH 

DUE FROM OTHER FUNDS 

Total Assets: 

ACCOUNTS PAYABLE 

ACCOUNTS PAYABLE/OTHER 

DUE TO GENERAL FUND 

ENCUMBRANCES 

RESERVE FOR ENCUMBRANCES 

Total liability: 

FUND BALANCE/RESTRICTED 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

Balance 

6,697.71 

0.00 

6,697.71 6,697.71 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

6,697.71 

6,697.71 

20,275.27 

20,275.27 

0.00 

6,697.71 

Total liabilities, Equity and Current Surplus (Deficit): 6,697.71 
======== 

Balance Sheet 

Account Summary 
As Of 06/15/2021 
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Balance Sheet 

Account 
Fund: 13 - LIBRARY-BOOKS/DON 
Assets 

13-00-1010-000-000

13-00-1022-001-000 

13-00-1031-000-000 

13-00-1131-000-000 

13-00-1230-000-000 

13-00-1341-000-000 

Liability 
13-00-2000-000-000

13-00-2005-000-000 

13-00-2741 000-000 

13-00-2830-000-000 

13-00-2840-000-000

Equity 
13-00-2900-000-000

13-00-2950-000-000 

Total Revenue 
Total Expense 
Revenues Over /Under Expenses 

6/15/2021 9:18:13 AM 

Name 

PETTY CASH 

DONATION 

CLAIM ON CASH 

INVESTMENTS 

ACCOUNTS RECEIVABLE 

PREPAID EXPENSES 

Total Assets: 

ACCOUNTS PAYABLE 

ACCOUNTS PAYABLE/OTHER 

DUE TO OTHER FUNDS 

ENCUMBRANCES 

RESERVE FOR ENCUMBRANCES 

Total Liability: 

RESERVE FOR PPD/INV 

FUND BALANCE/RESTRICTED 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

Balance 

600.00 

212,587.41 

36,733.16 

0.00 

0.00 

0.00 

249,920.57 

5,890.00 

0.00 

0.00 

0.00 

0.00 

5,890.00 

0.00 

287,677.38 

287,677.38 
25,413.46 

69,060.27 

-43,646.81

244,030.57 

249,920.57 

Total Liabilities, Equity and Current Surplus (Deficit): ===24=9
,.,
,9= 2 =0 =.5=7=

As Of 06/15/2021 
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May 14, 2021 

(Bari� 9,f_c9feafN amifton, 9d. (BJ{ 

{}Jhamilt1@sa.mfortletfu (256}990-6357(Ce[[J 

Mrs. Taneisha Tucker, Library Director 
Vestavia Hills Public Library 
1221 Montgomery Hwy 
Vestavia Hills, AL 35216 

Dear Taneisha, 

Thank you again for contacting me about providing d i.rection and supp01t in the preparation of 
your 5-year strategic plan. 

Outlined below is what I will provide: 

• Review of Vestavia Public library current and prospective operating environment.

• Conferences with department leaders to discuss the goals of each unit.

• Facilitation of strategic planning meetings:

o Focus groups for each element of the operation as suggested by strategic planning
committee.

o Review and feedback on previous sessions draft outputs and outcomes.

o Provide input to the strategic questions to be addressed in subsequent meetings.

• Accompany unit leaders as needed during consultations with community i.e., targeted
schools and local organizations.

• A written final strategic plan for review and submission to the Alabama Library
Association.

• Assistance during implementation phase.

Proposed Timeline: 
June 15 - December 31 

I can provide this service for a total of $5,500 plus out-of-pocket expenses (although I do not 
expect there to be any). 

If what I have described meets your needs and you would like to proceed, let me know. I look 
forward to hearing from you soon. 
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Vestavia Hills Library in the Forest 

Strategic Planning Retreat Facilitation 

7 June 2021 
www.leadfearlessly.com 
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Background 

The Vestavia Hills Library in the Forest, a part of the Public Libraries in Jefferson County 
(PLJC), and serving as a free, accessible, interactive resource and technology center for all Jefferson County, 
Alabama citizens, has requested assistance with strategic planning for a long-range plan due to the State of 
Alabama in October 2021. 

Transcend, LLC - The Fearless Company, submits the following proposal detailing the background and 
experience of Transcend and the company's expertise in facilitating wide-ranging and meaningful 

discussions related to non-profit organizations and boards and activities related to strategic planning. 

Expertise 

Transcend is an award-winning Woman-Owned Small Business/Women's Business Enterprise with nearly 
20 years' experience in Strategy Development, Culture Development, Change Management, Leadership 
Development and Implementation, and Executive Coaching. We have a broad network of coaches, 
consultants, and facilitators to create flexible teams tailored to the scope and goals of your project and to 
bring the right tools to bear on your organizational challenges to create sustainable results. 

Transcend has a lengthy history of working with non-profit organizations to facilitate the crafting of strategic 
plans, drafting of vision statements, and working with organizational leadership teams and boards to 
position them for more productive mutual engagement and support. Our company is composed of 
facilitators who bring a wide-ranging breadth of experience across a number of disciplines to our 
engagements. 

The Transcend team brings extensive and relevant experience related to the work of non-profit 
organizational boards. As the only certified B Corporation in the state of Alabama, Transcend is dedicated to 
the B Corp foundational principle of" ... allow(ing) for public benefit to be a charter purpose in addition to 
the traditional corporate goal of maximizing profit for shareholders." Transcend team members serve on a 
number of non-profit boards as officers and members at large with The Committee of 100; Leadership 
Huntsville/Madison County; The Princeton Prize in Race Relations - Alabama; Junior Achievement; The 
Women's Business Center of North Alabama (currently known as The Catalyst); and The Community 
Foundation of Greater Huntsville. The service of our team on such boards helps Transcend remain especially 
cognizant of the importance of the relationship between non-profit leadership and organizational boards. 

Process 

Transcend's Strategic Planning Retreat facilitation process will be grounded in engaged partnership with the 
Vestavia Hills Library. Prior to facilitating the engagement, we will develop a deep understanding of the 
organizational environment, knowledge that will be leveraged to design a facilitated discussion designed to 
meet the stated aims of both the Library's Director and its Board of Trustees and other Support 
Organizations. At the conclusion of the engagement, the Vestavia Hills Library will have discussed the 
framework to achieve the desired state of creation of a robust and meaningful long-range strategic plan and 
increased engagement as well as suggested options for making progress toward established goals. 

Any facilitated planning retreat, to be effective, must have buy-in from all participants. The best way to 
generate buy-in is to give every participant a voice, a chance to give input and feedback, and the 
responsibility for generating and proposing alternatives. The preparation spent on fully discussing and 
jointly developing goals and strategies prior to the Retreat minimizes unproductive conflict and ensures that 
the discussions on the day of the workshop are aligned to the overall purpose of the engagement. 

Transcend - Vestavia Hills Library Strategic Planning Retreat Facilitation Proposal 2 
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In order to ensure the facilitated Retreat sessions are productive and generate positive team collaboration 
rather than unproductive conflict, Transcend will facilitate each session of the day-long workshop using 
highly skilled facilitators and session formats designed to create a safe, confidential environment, to ensure 
the best feedback and ideas are brought forward, minimizing dysfunction and encouraging creative and 
productive dialog and problem solving. 

The delivery of the proposed engagement will occur over the course of three phases: 

Phase I - Preparation 
In preparation for the Retreat, Transcend will confer with the Library Director and designated Board 
members to facilitate development of a Briefing Book to form the basis for the Retreat Agenda. The briefing 
book might include data such as: Results of City Surveys (Approval Ratings); Narratives reflecting the results of 
Community Stakeholder Views, Member Views, and Board Performance History; Library Staff feedback, 
Financial Data, Marketing Plans, etc. The exact content most relevant to the Vestavia Hills Library will be 
determined during an initial kickoff meeting with the Library Director and other Stakeholders as applicable. 

Key recommended components of the preparation phase: 

Kick-off meeting with the Library Director and Other Stakeholders (as needed) 

The purpose of this will be to build an understanding of The Vestavia Hills Library operations and structure 
and identify what gaps exist in the current state and strategic plan as compared to the desired state of 
increased engagement and planning. Ultimately, the review process would focus Transcend's Retreat 
facilitation activities on successes, challenges and priorities in forging the direction to achieve the Library 
Director's strategic planning goals. 

The Briefing Book will include the results of the preliminary work conducted during Phase I that will be 
delivered to Retreat participants at least 2 weeks prior to the offsite. 

Phase II - Plan Development 

The Library Director, Board of Trustees, and other key Supporting Organizations will develop a plan to more 
effectively engage together in activities supporting the mission of the Library in a meaningful manner during a 
day-long Board Retreat. 

During this Retreat, participants will generate a Fearless SWOT analysis, Positioning Statement, Goals, Critical 
Success Factors, Barriers, Strategies and Priorities related to the stated objective of creating a strategic plan 
and encouraging higher levels of engagement amongst all Stakeholder groups. Participants will also address 
any required communication plan on implementation of the final plan to the Library staff and affected 
Stakeholders. 

Phase III - Execution and Tracking 
Perhaps the most critical phase of the process, the What Happens next? phase, determines whether the 
Retreat work to create a solid framework and critical components for a robust strategic plan and better 
engage all Stakeholders toward the Library's plan becomes an interesting art ifact or a living part of the 
organization's day-to-day operations. The intent of the conversation is one thing; a failure to engage and 
execute the plan that is a result of the Retreat would be a waste of resources expended on a worthwhile 
exercise. Transcend's focus on moving/ram theory to practice, is a force to be leveraged in accomplishing the 
stated aims for the engagement. 

Transcend - Vestavia Hills Library Strategic Planning Retreat Facilitation Proposal 3 
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Building on the plan drafted by Retreat participants is highly recommended in the form of regular progress 

meetings to construct a habit of updating desired goals and measuring progress against them. Once the 

Library Leadership, Board, and other Stakeholders have been aligned toward a common strategy and 
purpose, consideration should be given to strengthening the manner in which all Stakeholders work together 
as a team. As a Wiley partner, our coaches are certified to deliver Patrick Lencioni's High Performing 
Teams facilitated workshops. A concerted effort by the Director, Board, and other Supporting Organizations 
to engage in learning and embracing the Five Behaviors of a High Performing Team is an optional but 
excellent tool that can be leveraged to ensure the plan developed during the Retreat continues moving 

toward fulfillment. 

Coaching Approach 

At Transcend, we view the client as highly competent and capable of directing and achieving its goals. The 
role of the coach, consultant, or facilitator is to draw out the best in the client through joint inquiry, 
introduction of models, knowledge and tools, and assignments designed to accelerate the client's acquisition 
of knowledge and experience to achieve long-term performance improvement. By facilitating the 
development of a detailed plan, roles, responsibilities and process, we draw upon the considerable business 
expertise in the team to design a process that will fit this team and maximize the opportunity for successful. 

We are focused on achieving specific team results and a measurable return on investment for the client. Our 
coaches, facilitators and consultants are experienced in human and organizational development, but also in 
the fundamentals of business and strategy - making them a unique addition to your team. We have used this 
planning process with dozens of clients and have seen the power of this process in transforming teams and 
businesses. 

While the investment of time and resources is significant, Retreats provide time to step away from the 
pressure of email, calls and daily routines, to take a breath, step back and come up with creative solutions to 
organizational challenges. 

Transcend - Vestavia Hills Library Strategic Planning Retreat Facilitation Proposal 4 



� Lead 
Ill.II Fearlessly 

Draft Agenda 

This agenda reflects typical timing for the elements proposed. Every client's situation is different, and some 
teams can make decisions very quickly in some areas, while others may require more discussion and debate 
before coming to a team conclusion. The meeting and the agenda ultimately belong to the team. We are 
flexible and will check in with the group to make sure the outcomes they are seeking are achieved without 
sacrificing the quality of the discussion. Accordingly, the final agenda may vary from these draft times. 

In addition, we will discuss this draft agenda with the Executive Director and Board and get input from 
participants ahead of the Retreat. That input may shift the details of the agenda and the focus each area 
receives. 

Objective: Assist The Vestavia Hills Library Leadership Staff, Board of Trustees, and Key 

Supporting Organizations Toward a Strategic Plan and Increased Engagement 

Retreat A�enda 

8:30 Introductions, Agenda, Ground Rules, Parking Lots, Purpose of the Offsite 
9:00 Define Success 

9:20 

10:00 

11:15 
12:00 
1:00 

1:40 

2:20 
2:30 

3:30 

• What must our work address? (Specific issues or recurring problems, decisions that
need to be made)

Define the Objectives and Goals 

Fearless SWOT Analysis Focused on Current Leadership/Board and Support 
Organization Relationships 

• Strengths, Weaknesses, Opportunities, Threats (top 3, Attribute+ Impact)

Positioning Statement (We believe that... therefore we must...) 
LUNCH 
Identify Critical Success Factors 
• Identifies the major controllable factors that will impact success
Identify Barriers
• Identifies the major factors that may prevent us from obtaining the desired goal

BREAK 

Develop Possible Strategies 
• Identify potential strategies that create a critical success factor or overcome a

barrier
Outline Communication Plan 

• Who needs to know what, by when do they need to know, and how best to deliver the

required message? (internal and external communication plans)

4:00 Commitments 

• Individuals commit to specific actions, to following the Action Plans and processes

outlined

• Identify activities to be performed, by whom and by when

5:00 Close: Recap of the day, review and close

Transcend - Vestavia Hills Library Strategic Planning Retreat Facilitation Proposal 5 
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Draft Pre-Work for Participants 

Approximately 2 weeks ahead of the Retreat event, we will send out a questionnaire to all participants to 
gather information on their expectations, concerns, and attitudes toward the work of bringing the Library 

Director, The Board, and other Stakeholder Organizations together to address the best way to create a 
meaningful and powerful strategic plan and increase engagement across all organizational operations. 

Sample questions may include: 

1. What are the major challenges facing the Vestavia Hills Library over the next 6-12 months?

2. What are the major challenges facing the Vestavia Hills Library over the next 3 years?

3. If you could do one thing to improve the success of the Vestavia Hills Library in the next 12

months, what would it be?

4. What are the key opportunities for Vestavia Hills Library over the next 6-12 months?

5. What are the key opportunities for Vestavia Hills Library over the next 3 years?

6. What's the most significant risk to the Vestavia Hills Library today?

7. What is the greatest strength of the Vestavia Hills Library today?

8. How could you better leverage it?

9. What is the greatest weakness of the Vestavia Hills Library today?

10. What do you need to do to overcome it?

11. What's the greatest contribution of your function to the success of the Vestavia Hills Library?

12. What could your group do to increase the success of Vestavia Hills Library?

13. What could you personally do that would increase the success of the Vestavia Hills Library?

Timeline 

OJe tei:1 ate 
Draft Agenda and Proposal 7 June 2021 
Feedback, Tentative Dates and Setup Director Call _________ T_B_D_ ------------1
Director Call, Proposal Decision TBD 
Pre-work out to Participants 2-3 week ahead of offsite

-------j 

Final A_gend� One week ahead of offsite 
Offsite Event TBD 
Debrief with Directors 1 week after offsite 

In order to be considerate of everyone's time, we will hold dates for you once they are determined. 
Transcend is available to facilitate the Retreat on the date determined by Library Leadership. Once the final 
date is determined, if you need to reschedule, please let us know as early as possible, as it may significantly 
delay the completion of your project or event, depending upon our availability. If you reschedule less than 2 

weeks before the event, we reserve the right to add a 50% rescheduling fee. 

For cancellations within 30 days of a project or event, there is a 50% cancellation fee. For cancellation, less 
than 10 days before an event, there is a 100% cancellation fee. 

Transcend - Vestavia Hills Library Strategic Planning Retreat Facilitation Proposal 6 



Vestavia Hills Library in the Forest 

2021-2022 General Budget Narrative 

June 18, 2021 

Compensation 

Employee 
Training 

$11,700 -
Library 

$6,000 
Marketing 

($2,250 total 

increase) 

Membership and 
Dues 

Compensation 0l-70-5010-000-500 

($8,560) 

$3,075 PREMIUM PAY for Daniel Tackett for completing AAPPA HR Certification 
Beginning January 2022 

$5,485 POSITION UPGRADE in Children's Department from Grade 4 Step 1 to Grade 
7 Step 1 

Employee Training 01-70-5045-000-500 

($18,450) 

$1,750 increase for library 

LIBRARY 

$3,000 TYLER TECHNOLOGIES INCODE TRAINING - May 15-18, 2022 Indianapolis, IN, 
Pamela Parson and/or Loraine Ward, Acquisitions Manager and/or Administrative 
Assistant 

$2,500 AMERICAN LIBRARY ASSOCIATION CONFERENCE - June 24-27, 2022, 

Washington, DC, Terri Leslie, Adult Services Department Head 

$2,000 TECHNOLOGY AND MAKERSPACE TRAINING - Derek Anderson, Gary Brown and 
Bethany Mitchell 

$2,000 AAPPA (ASSOCIATION OF PUBLIC PERSONNEL ADMINISTRATORS) CERTIFICATION 
PROGRAM (4 courses)- Locations and dates TBD - Daniel Tackett and Loraine 
Ward 

$1,100 ALABAMA LIBRARY ASSOCIATION CONVENTION - April 2022 Daniel Tackett, 
Past President 

$1,100 ALABAMA LIBRARY ASSOCIATION CONVENTION - April 2022 - 3 
Paraprofessionals 

$750 Linked-In / Lynda.com 

MARKETING ($6,000) 

$500 increase for Marketing 

$3,000 Marketing and Communications Conference - Host marketing and 

communications professionals from various industries. Attendees learn best 
praccices along with cutting-edge idea sharing. Cinnamon McCulley, 
Communications Specialist 

$2,000 FEMA Communications Training - Crisis communication cra.1.n1ng so that 
CS may serve as backup for police and fire PIOs. Cinnamon McCulley, 
Communications Specialist 

$1,000 Graphics Training - Marketing Coordinator Training (Eden Pfaff and 
Hailey Thompson) 

Membership and Dues 01-70-5050-000-500 

1 I Library General Budget 2021/2022 



$2,450 

Library 

$925 

Marketing 

($345 total 
increase) 

Travel and 

Conference 

Physicals Drug 

Screen 

Vehicle 

Allowance 

Postage and 

Mailing 

($3,375) 

$345 increase 

LIBRARY 

$800 American Library Association Dues for Library Director and three 

Department Heads 

$650 Movie Licensing USA fee to comply with public performance guidelines for 

the DVDs that are shown publicly at Adult, Teen and Children's programs. 

$500 JCPLA Organizational/Institutional Dues 

$400 Alabama Library Association Dues (3 professionals and 2 

paraprofessionals) 

$100 AAPPA Memberships for Daniel Tackett and Loraine Ward 

MARKETING 

$345 increase for Marketing 

$925 Chamber of Commerce Membership and Luncheons - Cinnamon McCulley, Hailey
Thompson and/or Eden PLa[f 

Travel and Conference 01-70-5051-000-500 

($5,400) 

$400 increase 

$2,800 PUBLIC LIBRARY ASSOCIATION CONFERENCE - March 23-26, 2022, Portland, 

OR, Taneisha Tucker, Library Director (Includes Pre-Conference) 

$2,600 MARKETING / BRANDING /DIGITAL SUMMIT 2022, Dates and Times TBD 

Taneisha Tucker, Library Director 

Physicals/Drug Screen 0l-70-5065-000-500 

($500) 

Level Funding Requested. 

Drug screens and background checks. The drug screens and background checks 

are performed for each new employee, but due to funding and volunteer 

inconsistency, checks are not performed on volunteers. Due to part-time 

employee turnover, we run more screens and checks than with full-time 

employees. The prices for backgrounds checks vary ($20 - $150) based on the 

number of addresses a potential employee has had. 

Vehicle Allowance 01-70-5070-000-500 

($500) 

Level Funding Requested. 

Mileage for personal vehicles that are used for library business. 

Postage and Mailing 01-70-5090-000-500 

($1,150) 

Level Funding Requested. 
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$150 Return of books and materials for various reasons. Mailing voter 
registration packages along with correspondences on behalf of the library. 

$1,000 Postage for direct mail pieces as needed. 

Supplies I Supplies I Print and Office 0l-70-5100-000-500 
Print & Office 

$8,000 
($9,000) 

Library Level Funding Requested. 

$1,000 - LIBRARY 
Marketing $8,000 Supplies include: thermal roll paper, copier and receipt paper, wrap 

roll film, all office supplies, printing and crafting supplies, printer ink, 

laminator film, foam core, etc. Summer Reading and crafting supplies for all 
departments to include card stock, construction paper, foam board, paint, 
crafting glues, etc. 

MARKETING 

Level Funding Requested 

$1,000 City Communications and Business Cards 

Supplies I Lib Supplies/Lib Process 01-70-5101-000-500 
Process 

($10,000) 

Level Funding Requested. 

RFID tags for books and discs barcodes, cases and inserts for DVDs, blu-rays 

and CDs, labels, stickers, various heavy-duty tapes and glues, book jacket 

covers, cases, CD polishing pads, etc. Depending on the i tern, processing 

costs from the vendor fluctuate between $4 and $6 per item. 

Supplies I 

Other 
Supplies/Other 0l-70-5101-000-500 

$9 I 000) 

Level Funding Requested. 

Name tags, business cards, stationery, program supplies, display holders and 

shelves, Playaway cases, signage, seasonal and summer reading decorations, 

easels, etc. Also includes small equipment such as shredders, receipt 

printers, maker space supplies, flags, small book carts, ear buds, print 

cards, library program supplies, headphones, storage items, etc. 

Supplies I Janitorial Supplies 01-70-5110-000-500 
Janitorial 

($5,500) 

Level Funding Requested. 

Supplies include hand towels, bath tissue, soap, trash liners, cleaners, 

floor cleaner, deodorizers, dust mops, urinal cartridges, sanitizers, 

disinfectant wipes, face shields, air fresheners, etc. 

Gasoline Gasoline 0l-70-5140-000-500 

($800) 

Level Funding Requested. 
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Maintenance 
Contracts 

$8,000 

Marketing 

($14,220 total 

inr-rease) 

Maintenance 
Repair Office 
Equipment 

Maintenance Contracts 0l-70-5210-000-500 

$195,022 

LIBRARY TECHNOLOGY ($139,460) 

$12,820 increase £or Library 

Adobe Creative Suite Licenses, 10 - $11,250 
Ameritek Konica Public Computer Maintenance - $2,000 ($935 increase) 

Berney Office Solutions - $12,000 
Bibliotheca Gates, Pads, Self-checks, lockers maintenance - $10,000 
Communico Interface - $4,100 
Comprise Kiosk Maintenance - $3,000 
Comprise Smart Access Maintenance - $650 
Comprise Smart Alec and Money Manager Maintenance - $2,000 ($400 increase) 

Dell Network Servers Maintenance - $2,000 ($500 increase) 

Emergant Systems Brocade Switches - $4,250 ($3,225 increase) 

Faronics Deep Freeze - $4,000 ($400 decrease) 

Go Daddy Hosting Service - $75 
JCLC Computer Connections - $43,000 
JCLC Databases - $8,000 
JCLC Decision Center - $2,100 
JCLC Email Accounts - $2,500 
Meru Wireless System - $1,575 
Microsoft Server Licenses for new SAN - $6,000 ($2,000 increase) 

Siteground DNS Hosting $160 
T-Mobile Hotspots with Unlimited 4G - $15,000
VMWare Platform Renewal - $4,000
Wattstopper - $1,800

MARKETING ($8,000) 

$1400 increase £or Marketing 

Archive Social- $3,000 ($500 increase) 

Carbonite - $170 ($86 inrrease) 

Conscant C ,ntact - $1,275 ($150 increase) 

Epidemic Sound - (NEW ITEM $300) 

Pl�xamedia (Website �a�nte1anc�) - $3,200 ($1,000 increase) 

SmugMug Phoro Archive - $5� ($5 increase) 

OTHER ($33,662) 

Level Funding Requested. 

American Termite Service - $500 
Baker and Taylor Title Source - $675 
Jani-King Cleaning Service - $24,192 
Johnson Controls/ Simplex Grinnell - $4,095 
Sightline Window Cleaning - $4,200 

CITYWIDE CONTRACT ITEMS 

Level Funding Requested. 

($13,900) 
Bagby Elevator maintenance and service - $3,000 
Knox Pest Control - $650 
Naturescape, Inc. Landscaping - $10,250 

Maintenance Repair Office Equipment 01-70-5310-000-500 

($1,000) 
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Level Funding Requested. 

Funds used for small equipment and furniture (leather) cleaning and repairs. 

Maintenance Maintenance Repair Small Equipment 01-70-5350-000-500 
Repair Small 

Equipment ($1,500) 

Level Funding Requested. 

Request funds to repair items such as the 3D printer, security cameras, 
wheelchair lift, etc. 

Maintenance Maintenance Repair - Vehicles 01-70-5370-000-500
Repair -

Vehicles ($1,000) 

Level Funding Requested. 

Maintenance Maintenance Repair Building 0l-70-5380-000-500 
Repair 

Building ($25,000) 

$5,000 increase 

Pressure washing of the building, tree removal, building leaks, downspout 
repairs, masonry work, door and glass repairs, touch up painting, repairs, 
landscaping (adding pine straw, replacing plants) lighting and sensors, 
striping the parking lots, etc. 

$5,000 LED lights outdoors - full replacement

Maintenance Maintenance Repair HVAC 01-70-5385-000-500 
Repair HVAC 

($25,000) 

$6,000 increase 

Per Brian Davis, Public Service Director, all repairs are covered via Comfort 

Systems USA through the Citywide Contract. As the building matures, 

additional repairs and services are expected. 

2019-2020 - $24,634.82

2020-2021 - $10,390.72

Maintenance Maintenance Repair Electrical and Plumbing 01-70-5385-000-500 
Repair 

Electrical and ($7,500) 
Plumbing 

$2,500 increase 

Maintenance of water pumps, sewer tank repairs and replacements, toilet and 

faucet repairs, etc. 

$1,000 Annual sewer tank inspection with Morrow Water. 

$2,600 Backflow Inspection 

Utilities Utilities 01-70-5700-000-500 

($119,000) 

Level Funding Requested. 

$78,000 Alabama Power 
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Communications 

(Telephone and 

Internet) 

Professional 

Consultants 

Community 

Involvement 

$13,000 Birmingham Water Works 

$800 Sewer Payment 

$27,200 Spire 

Comm (Telephone and Internet) 0l-70-5720-000-500 

($18,700) 

LIBRARY 

$1,200 increase for Library 

$8,700 Altaworx 

$900 AT&T 

$6,000 AT&T Corp 

$1,600 Spectrum for Lockers 

$850 YouTube 

MARKETING 

Level Funding Requested. 

Verizon Cell phone tor Cinnamon McCulley $650 

Professional Consultants 0l-70-5840-000-500 

($5,700) 

Level Funding Requested. 

LIBRARY 

$3,000 for Technology consultations. 

$2,000 for Professional Development consultants. 

$700 for Karen Moody for E-rate application and consultation. 

Community Involvement 01-70-5940-000-500 

($40,000) 

$15,000 increase 

Program budget has remained the same, $25,000, since 2016. Prior to 2016, 

the budget was $23,000. The Library in the Forest cannot compete with 

neighboring libraries as programs and expenses are continuing to increase 

while our budget is not. Examples of other library programming budgets 

include: 

Mountain Brook - $77,000 

Hoover - $205,000 - ($40,000 Summer Reading) 

Homewood - $38,000 plus additional funding from Friends. 

$23,000 CHILDREN'S DEPARTMENT PROGRAMS $8,000 increase 

$4,000 Family Nights and Holiday Programs 

$1,500 Music and Movement with Casey O'Dell 

$1,200 Library Time with Courtney 

$10,000 Summer Reading with additional funding from Junior Board 

$1,200 Tween Programs 

$2,600 Readsquared 

$2,500 Weekly Storytime Materials 

$11,000 ADULT DEPARTMENT PROGRAMS $4,000 increase 
$1,000 Summer Reading 

$4,000 Summer Concert Series 

$2,500 Book Clubs, Regular Programs, Holiday, and Seasonal Programming 

$2,000 Upcycle City Series Maker Programs 
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$500 Door/Contests Prizes 

$6,000 TEEN DEPARTMENT PROGRAMS $2,000 increase 
$1,000 Weekly Tuesday Programs 
$1,000 Creative Writing, Crafting, 
$1,000 Open Gaming 
$2,000 Summer Reading Programs, Games and Prizes 
$1,000 ACT Workshops 

$1,000 MAKERSPACE PROGRAMS 

Outreach I Outreach I Liberty Park and Cahaba Heights 01-70-5940-002-500 
Liberty Park 

and Cahaba ($3000) 
Heights 

$363 increase 

$500 Outreach for Adults at Cahaba Heights and other City locations. 
$2,500 Children's Outreach to LP and CH. Outreach storytellers visit local 
daycares to share the summer reading programs. 

Marketing Marketing - Library 01-70-5940-003-500
Library and 
City ($10,900) 
($3,345 

decrease) $1,200 Signage, banners, posters, etc. for internal and external promotion of 
events and services. ($200 increase) 

$9,200 Printing - marketing materials, miscellaneous print projects and 
summer reading calendar and mailers ($3,545 decrease) 

$500 Event promotions - giveaways and marketing materials for annual events
including: I Love America Day, Summer Reading, Back to School in the Hills 
and more. 

Purchase Purchase Office and Computer Equipment 0l-70-8100-000-500 
Office and 

Computer $8,000 increase 
Equipment 

Level Funding Requested. 

Purchases for replacement/repair computers, cables, computer parts, monitors, 

software purchases and updates, etc. In September 2020, computers were 

purchased earlier and $8,000 was not needed for the annual budget. 

Purchases Purchases Small Equipment 0l-70-8150-000-500 
Small 

Equipment ($4,000) 

$1,000 $2,000 increase 
Increase 

Funding for receipt printers, shredders, RFID scanners and other items that 

are no longer under warranty but may require replacement. 

$2000 2 Steel enclosed storage cabinets to update shelving in Technology 

Department 

Purchases I Purchases Periodical Replacement Ol-70-8205-000-500 
Periodical 
Replacement ($100,660) 

$11,660 increase 

$300 Birmingham News 

$1,100 Creative Bug Craft/Creativity Instruction 
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$5,400 EBSCO / Print Magazines 

$45,000 hoopla $�,160 increase 

$2,500 K1nopy N�W ITEM $2,500 increase 

$1,260 Morning Star and Value Line 

$2,100 Niche Academy 

$40,000 Overdrive Digital Collections $5,000 increase 

$3,000 Universal Class 

Purchase Books Purchase Books Ol-70-8610-000-712 

($165,000) 

$10,000 decrease 

Purchases / Books / Materials 

Based on current budget and Standards for Alabama Public Libraries, the 

materials budget should be 12% of the overall budget which based on last 

year's budget is $304,275. 

Library General 2020/2021 2021/2022 Amount Increase %Increase 
Ledger without 
Compensation 

$739,064 $794,657 $55,593 7.5% 

Requests and Updates 
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Vestavia Hills Library in the Forest 

Fund 13 Projected Budget Narrative 2021 /2022 

June 18, 2021 

Projected Special Donations $3,000 
Revenue Junior Board 

Without Special Donations $3,000 
Special Foundation and Friends 
Requests Miscellaneous Revenue $35,000 

Passports, Copiers and Printers 
$21,000 Book Revenue $4,000 
Decrease Rental Library $20,000 

Projected Budget Total $65,000 
SPECIAL REQUESTS 2021/2022 $60,000 

(Transfer In from Fund Ba1ance) 
$32,000 LSTA Grant Storage Area 

Network 
$28,000 Rep.lace Sta:f:f PCs 

TOTAL $125,000 

Employee Employee Training 13-70-5045-000-500 

Training 

($7,000) 

$3,000 increase 

$800 AMERICAN GRAPHICS TRAINING - Tara Vines, Circulation Clerk 

$2,000 AMERICAL LIBRARY ASSOCIATION CONFERENCE - Department Head 

$600 ALABAMA LIBRARY ASSOCIATION CONFERENCE, Birmingham, AL 

$2,700 Circulation, Acquisitions and Administration Staff Workshops and 

Conferences 

$250 BER Conference -Children's Department staff 

$150 JCPLA Storytelling Workshop for Children's Department Staff 

$500 - Local JEFFERSON COUNTY PUBLIC LIBRARY ASSOCIATION (JCPLA) Division and 

other Conferences - JCPLA local conferences for paraprofessional staff on 

computer technology, library and information systems, etc. 

Membership and Membership and Dues 13-70-5050-000-500 

Dues 
($500) 

Level Funding Requested. 

$200 Membership to American Library Association for two library board members 

$300 Membership to Alabama Library Association for 4 paraprofessionals 

Travel and Travel and Conference 13-70-5051-000-500 

Conference 

($9,000) 

$4,000 increase 

$9500,000 for American Library Association Conference for Board of Trustees 
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Employee Misc Employee Misc. Expense 13-70-5052-000-500 
Expense 

($500) 

Level Funding Requested. 

Postage and Postage and Mailing 13-70-5090-000-500 
Mailing 

($2,500) 

$1,000 increase 

Passport postage. 

Supplies I Supplies I Print and Office 13-70-5100-000-500 
Print & Office 

($500) 

Level funding requested. 

Funds allocated to supplement the General Budget as needed. 

Supplies I Supplies/Other 13-70-5105-000-500 

Other 

($1,000) 

Level funding requested. 

Makerspace supplies as needed. 

Supplies I Janitorial Supplies 13-770-5110-000-500 

Janitorial 

($1000) 

$700 increase 

Funds allocated to supplement the General Budget as needed. 

Maintenance Maintenance Contracts ($19,000) 13-70-5210-000-500 

Contracts 

Level funding requested. 

$19,000 Bibliotheca Maintenance Balance - self-checks, gates, lockers, pads

Computer Computer Services I JCLC 13-70-5220-000-500 

Services I 

JCLC ($2500) 

$2000 increase 

Funds allocated to supplement the General Budget as needed. 

Maintenance Maintenance Repair Office Equipment 13-70-5310-000-500 

Repair Office 

Equipment ($2 I 000) 

$1,500 increase 

Funds allocated to supplement the General Budget as needed. 

Maintenance Maintenance Repair Building 13-70-5380-000-500 

Repair 

Building ($4,000) 

$2,000 increase 
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Funds allocated to supplement the General Budget as needed. 

Rental Storage Rental. Storage FaciJ.ity 13-70-5605-000-500 NEW LINE ITEM 

Facility 

$2,000 

UHaul Storage Fee for library props, furniture, and seasonal. materiaJ.s 

Professional Professional. ConsuJ.tants 13-70-5840-000-500 

Consultants 

($900) 

$400 increase 

$500 Technology or professional development consultants 

Community Community InvoJ.vement 13-70-5940-000-500 

Involvement 

($6,500) 

Level. funding requested. 

Funds are set aside to cover the cost of Summer Reading, additional 

programming, and outreach. 

$3,000 Children's Department 

$500 Teen Department 

$1,000 Adult Department 

$2,000 To cover programming items purchased via the Pinnacle account. 

Bank Charges & Bank Charges and Merchant Fees 13-70-5992-000-500 

Merchant Fees 

($1,200) 

Level Funding Requested. 

Purchase Purchase Office and Computer Equipment 13-70-8J.00-000-500 

Office and 

Computer ($500) 

Equipment 

Level. funding requested. 

Replacement of computers, computer parts, and cables as needed. 

Purchases Purchases SmaJ.J. Equipment 13-70-8150-000-500 

Small 

Equipment ($500) 

Level funding requested. 

Funds allocated to purchase additional items for makerspace programs for 

teens and adults. 

Purchases I Purchases Periodical. RepJ.acement ($500) 13-70-8205-000-500 

Periodical 

Replacement Level. Funding Requested. 

Funds allocated to supplement the General Budget as needed. 

Capital Capital. Purchases Cap (Under SK) 13-70-8500-000-500 

Purchases Cap 

(Under SK) ($4,000) 

$4,000 Landscaping Maintenance 

Capital Capital. Purchases Cap (Over SK) 13-70-8600-00-712 
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Purchases Cap 
(OVer SK) ($60,000) 

$32,000 LSTA Grant Storage Area Network 

$28,000 Replace Staff PCs 

Purchase Books Purchase Books 13-70-8610-000-712 

($300) 

Funds allocated to supplement the General Budget as needed. 
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-

Project Title 

Building and Grounds 

Floor Replacement Entryway Upstairs 
Adult Carpet Replacement Upstairs 
Adrnin Carpet Replacement Downstairs 
Bookdrop Replacement (CH; LP) 
Parking Lot Complete Resurface 
Handicap Door Replacement 

Computers and Equipment 

Storage Area Network (SAN) 

Furniture 

Tables/Chairs Community Room Replacement 
Staff Furniture Replacement 
Patron Chair Reupholstery 
Patron Furniture Replacement 
Laptop Bar Upstairs 

-

Vehicle 

City Car Replacement 

Total 

- -

-�-

-

Vestavia Hills Library in the Forest 

Projected Capital Improvements 06.18.21 

FY2022 

$0 
$0 
$0 
$0 
$0 
$0 

$31,250 

$0 
$6,500 

$0 
$60,000 
$12,000 

--

$0 

$109,750 

FY 2023 

$0 
$85,000 

__ $10,000
$0 
$0 
$0 

$0 

$0 
$] 0,000 
$15,000 

$0 

$0 

$120,000 

FY 2024 

-

$20,000 
$0 
$0 
$0 
$0 
$0 

I 

$0 

$0 

$15,000 
$0 

$0 

- -- � 

$35,000 

FY 2025 FY2026 Yearly Total 

--

$0 $0 $20,000 
- --

$0 $0 $85,000 
--

$0 $0 $10,000 
$15,000 $0 $15,000 

$0 $60,000 $60,000 
$7,000 $0 $7,000 

-

$0 $0 $31,250 

$21,000 $0 I $21,000 
$0 $0 $16,500 

$0 $30,000 
$0 $0 $60,000 

--

-

$35,000 $0 $35,000 

-

--

$78,000 $60,000 $390,750 



POD 

With its curvy lines and stylish architecture, POD 
undoubtedly stands out in any environment. 

A contemporary take on the study carrel, the POD 
is designed to create total comfort for 

individuals wanting their own private study 
haven. Enter POD at the side for an experience 

completely unique to the world of library furni­
ture. The back-covering, upholstered curved panel 

and power options ensure total focus on tasks 
while allowing users to maintain their connection 

to the surrounding open environment. 

Aesthetics and functionality blend seamlessly in 
the new POD, bringing the modern study haven to 

a new generation of users. 

AGATI 
F U R NIT U R E www.agati.com 



Specifications 

• Upholstered surround
(fabric must be railroaded)

• Upholstered Hampton seating

• Standard plastic laminate work
surface and side shelf with
PVC edgeband

• Clear anodized aluminum legs

Power options: plug set or 4trak
(hard wired). Both include 1 power

& 1 dual port USB pop up.

*Fabrics must be tested for approval

AGATI 
F U R NIT U RE 

POD 

) 

52dia 49h 19sh 

www.agati.com 
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