










Library Board Meeting Minutes 

January 27, 2021 

I. Call to Order -Larry Cochran, Chair

The Vestavia Hills Library in the Forest Board of Trustees met in regular session (remotely in 
teleconference) on Wednesday, January 27, 2021, at 4:04pm. 

Present: 

Mr. Larry Cochran -Chair 

Ms. April MacLennan - Vice Chair 

Mr. Kevin Archer -Member 

Mr. Greg Laughlin -Member 

Mr. Greg Jones -Member 

Dr. Jimmy Bartlett -Board Emeritus 

Mayor Ashley Curry -City Liaison 

Ms. Elise Bodenheimer -Friends Co-Chair 

Ms. Andi Preston -Friends Chair 

Ms. June Clark -Foundation Chair 

Ms. Taneisha Tucker -Library Director 

Mr. Daniel Tackett - Deputy Director 

Ms. Loraine Ward-Administrative Assistant 

Ms. Eden Anderson -Recorder 

Absent: 

Mr. Jeff Downes -City Manager 

II. Welcome New Trustee, Greg Jones-Larry Cochran, Chair

Mr. Cochran welcomed Mr. Jones to the Board and introduced the members of the Board and 

liaisons from the Friends and Foundation. Mr. Jones is excited to join the Board and assist the 
Library with future endeavors. 

III. Approval of Today's Agenda

Mr. Laughlin motioned to approve the January 27, 2021 agenda, with an amendment to agenda 

item IX. Committee Reports: Mr. Archer will provide an update from the Strategic Planning 
Committee, and Mr. Cochran or Dr. Bartlett will discuss their conversations with Ms. Tucker 
regarding building maintenance. Ms. Maclennan seconded the motion. The agenda for today's 

meeting was unanimously approved with the amendments. 

IV. Approval of Minutes from Monday, December 16, 2020

Mr. Archer motioned to approve minutes from the December 16, 2020 meeting. Mr. Laughlin 
seconded the motion. The BOT minutes from December 16, 2020 were unanimously approved. 

V. Director's Report -Taneisha Tucker

a. Dr. McCallum

Ms. Tucker acknowledged the passing of former Vestavia Hills mayor, Dr. Charles "Scotty"
McCallum. During and after his tenure as mayor, Dr. Mccallum actively championed and
supported the library.

b. O'Neal Library Extended Hours

llBOT Minutes January 2021 







From: Nancy Pack <npack@apls.state.al.us> 

Date: Thursday, February 25, 2021 at 4:18 PM 

To: AP LS-ALL <aplsall@apls.state.al.us> 

Cc: "tim.lewis@alappeals.gov" <tim.lewis@alappeals.gov>, AVL Council <avl

cou ncil@list. virtua I. Ii b. a I. us> 

Subject: APLS Budget Proposed 2021/2022 

To All: 

Education Trust Fund Recommendations 

Both the Alabama House and Senate have developed their budget for Education Trust 

Fund. The bills are HB297 sponsored by Representative Bill Pool and SB189 sponsored by 

Senator Arthur Orr. 

. 

HB279 and SB189 proposes the following funding for the Alabama Public Library Service, 

Homework Alabama, the Supreme Court Library, and the Alabama Virtual Library. The funding 

for each of these remains the same as the 2020/2021 budget. 

Recommend FY 2021/2022 budget 

State Aid to public libraries remains at $1.13 per capita 

Homework Alabama remains at $295,000 

Supreme Court Library remains at $350,000 

Alabama Virtual Library remains at $3,397,627 

Sincerely, 

Nancy 

Nancy C. Pack, Ph. D. 

Director 

Alabama Public Library Service 

6030 Monticello Drive 

Montgomery, Alabama 36130-6000 

334.213.3900 

800.723.8459 

Fax 334.213.3993 



























































PINNACU: BANK 

* DONATION ACCOUNT

FUND 13 

BEGINNING LEDGER/CK BK BAL 

(Oct/Nov Passport Total: $900) Deposits: 

Bank Fees 

Bank Fees 

Bank Fees 

xpen 1 ures: 
Date Date 

Cleared Written CK# Name 

1/13 11/20 3969 Janelle Jensen Fritz 

1/12 12/2 3970 Adriana Leticia Cox 

1/15 1/8 3975 Jefferson County Library Coop 

1/19 1/8 3976 Brigitte Denise Andrews 

1/26 1/22 3977 Publix 

• Break in number sequence 

Acer. # 1560062488 

Month Ending: 31-Jan-21
-------

$ 199,122.74 LEDGER BALANCE

$ 3,067.23 (Copier Revenue)

$ (CCD payment Deposits) 

$ (10.99) (ePay PPD Cantaloupe System)

(Check Orders Harland Clarke) 

$ (87.77) (Svc Charge - Fees Sep TSYS CCD)

Ck Amt. 

$ (12.99) 

$ (19.99) 

$ (15.00) 

$ (100.00) 

$ (99.00) 

Ending Balance: $ (246.98) (ledger I check book)
===:::::::::======= 

0/C (written-not cleared) 

O/C Expenditures: 
====== 

DEPOSITS IN TRANSIT 

$ 

Ending bank balance $ 201,844.23 

O/C = (outstanding checks) 

































Vestavia Hills, AL 

February February 

Budget Activity 

Fund: 01- GENERAL FUND 

Expense 

01-70-5010-000-500 COMPENSATION 112,595.00 108,449.37 

01-70-5015-000-500 PAYROLL TAX EXP 8,579.00 8,021.18 

01-70-5016-000-500 FRINGE BENEFITS EXP 25,442.00 25,498.23 

01-70-5045-000-500 EMPLOYEE TRAINING 1,794.00 0.00 

Budget Detail 

Description Units Price 

AAPPA Certification Courses 5.00 400.00 

American Library Association Conference 1.00 2,200.00 

FEMA Communications Training 1.00 2,000.00 

Graphics Training 1.00 500.00 

Marketing & Communications Conference 1.00 3,000.00 

Technology Department Training 3.00 1,000.00 

Tyler Connect 2021 2.00 1,750.00 

01-70-5050-000-500 MEMBERSHIP & DUES 1,281.00 0.00 

Budget Detail 

Description Units Price 

AAPPA Memberships 2.00 50.00 

Alabama Library Association Memberships 5.00 80.00 

American Library Association Memberships 4.00 200.00 

JCPLA Organizational Dues 1.00 500.00 

Marketing - Chamber of Commerce Membership and Lun 20.00 29.00 

Movie Licensing USA Membership 1.00 650.00 

01-70-5051-000-500 TRAVEL & CONFERENCE 638.00 0.00 

Budget Detail 

Description Units Price 

American Library Association Conference 1.00 2,500.00 

Branding / Marketing / Storytelling Conference 1.00 2,500.00 

01-70-5065-000-500 PHYSICALS/DRUG SCREEN 37.00 18.00 

01-70-5070-000-500 VEHICLE ALLOWANCE 0.00 0.00 

01-70-5090-000-500 POSTAGE 121.00 0.00 

01-70-5100-000-500 SUPPLIES/PRINT & OFFICE 879.00 0.00 

01-70-5101-000-500 SUPPLIES/LIB PROCESS 23.00 0.00 

3/1/2021 9:49:41 AM 

Variance 

Favorable Percent YTD 

(Unfavorable} Remaining Budget 

4,145.63 3.68% 551,908.00 

557.82 6.50% 42,549.00 

-56.23 -0.22 % 122,171.00 

1,794.00 100.00 % 10,306.00 

Amount 

2,000.00 

2,200.00 

2,000.00 

500.00 

3,000.00 

3,000.00 

3,500.00 

1,281.00 100.00 % 2,018.00 

Amount 

100.00 

400.00 

800.00 

500.00 

580.00 

650.00 

638.00 100.00% 2,191.00 

Amount 

2,500.00 

2,500.00 

19.00 51.35 % 193.00 

0.00 0.00% 500.00 

121.00 100.00 % 394.00 

879.00 100.00 % 3,378.00 

23.00 100.00 % 4,403.00 

Monthly Budget Report 
Account Summary 

For Fiscal: 2020-2021 Period Ending: 02/28/2021 

Variance 

YTD Favorable Percent 

Activity (Unfavorable} Remaining Total Budget 

539,265.14 12,642.86 2.29% 1,350,956.00 

39,840.23 2,708.77 6.37% 103,348.00 

125,027.38 -2,856.38 -2.34% 304,219.00 

424.88 9,881.12 95.88 % 16,200.00 

0.00 2,018.00 100.00 % 3,030.00 

0.00 2,191.00 100.00 % 5,000.00 

84.00 109.00 56.48 % 500.00 

0.00 500.00 100.00 % 500.00 

105.75 288.25 73.16 % 1,150.00 

2,940.67 437.33 12.95 % 9,000.00 

0.00 4,403.00 100.00% 10,000.00 
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Vestavia Hills, AL 

Account Name 
Fund: 12 - LIBRARY-STATE AID 
Assets 

Department: 00 - Department 00 
12-00-1031-000-000 CLAIM ON CASH 

12-00-1941-000-000 DUE FROM OTHER FUNDS 

Total Department 00 - Department 00: 

Liability 
Department: 00 - Department 00 
12-00-2000-000-000 ACCOUNTS PAYABLE 

Total Assets: 

12-00-2005-000-000 ACCOUNTS PAYABLE/OTHER 

12-00-2741-000-000 DUE TO GENERAL FUND 

12-00-2830-000-000 ENCUM,BRANCES 

12-00-2840-000-000 RESERVE FOR ENCUMBRANCES 

Total Department 00 - Department 00: 

Total Liability: 

Equity 
Department: 00 - Department 00 
12-00-2950-000-000 FUND BALANCE/RESTRICTED 

Total Revenue 

Total Expense 

Revenues Over/Under Expenses 

Total Department 00 - Department 00: 

Total Beginning Equity: 

Total Equity and Current Surplus (Deficit): 

Balance 

6,697.71 

0.00 

6,697.71 

6,697.71 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

0.00 

6,697.71 

6,697.71 

6,697.71 
13,486.49 

13,486.49 

0.00 

6 ,697.71 

6,697.71 

Total Liabilities, Equity and Current Surplus (Deficit): ===6=,6=9=7=.7=1= 

3/1/2021 10:07:32 AM 

Balance Sheet 

Account Summary 
As Of 03/01/2021 
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2020 City of Vestavia Hills Citizen Survey: Findings Report 

by percentage of respondents who rated the item as a 1 to 5 on a 5-point scale ( excluding "don't know") 

Overall quality of public safety services 

Quality of City's school system 

Quality of public library facilities/services 

Quality of customer service from City employees 

Effectiveness of City communication with public 

Quality of City parks & rec programs/facilities 

Flow of traffic & congestion mgmt. in the City 

Enforcement of City codes & ordinances 

Maintenance of City streets & facilities 

Quality of City's stormwater runoff/mgmt. system 

0% 20% 40% 60% 

/29% 4% 

26% 

28% 

17% 

22% 

16% 11$ 

21% 

80% 100% 

l•Very Satisfied (5) □Satisfied (4) □Neutral (3) Dissatisfied (1/2) 

ETC Institute DirectionFinder (2020 - City of Vestavia Hills, AL)

ETC Institute (2020) Page 2 



















































































Taneisha Tucker 

Fri 2/19/2021 1:36 PM 

Subject: Library in the Forest Strategic Planning - City Council Engagement 

Good afternoon Mayor Curry, 

I am emailing to follow up with you regarding last week's strategic planning session. Following 

the presentation about the library, I left you with three questions for consideration: 

1. What are your thoughts for the future of the library?

2. What are your ideas for community engagement?

3. Have you visited the library lately - either in person or online?

At your convenience, will you email your responses? I will compile them to share with the 

Library Board in preparation for strategic planning. 

Please contact me if you have any questions. Thank you. 

Taneisha Tucker 

Library Director 

205.978.0161 

Mayor Ashley Curry 

Ashley Curry <acurry@vhal.org> 

Wed 3/3/2021 2:20 PM 

Taneisha, 

1. Future of the Library:
• adapt to the technological changes in information services (digital media,

online services, remote access, tablets, e-readers etc.)
• maintain print materials for older patrons (Not into technology)

2. Community Engagement:
• Continue coordination with schools (summer reading programs for

example)
• Promote outdoor events that include use of trail system behind library
• Pedestrian bridge has good chance of coming to fruition, hence, access

to Wald Park increases possible library access

3. Library Use:
• I have only come to the library on several occasions in past six months

(due to Covid-19}

llStrategic Planning City Council 
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