





Ms. Tucker received carpet replacement estimates this week. The carpet replacement project will
occur in phases, beginning in smaller areas of the library. Depending on the budget for this fiscal
year, Ms. Tucker hopes to begin reupholstering the library’s furniture.

The library’s upgraded Internet access will allow for more bandwidth, less delays, and it is free.
V. Library Board Packet Items

a. News Articles and Correspondence
Included in the packet.
b. Monthly Statistical Report
Included in the packet. While website visits have dropped, Ms. Tucker pointed out that
the month of July sees less digital traffic overall because patrons are traveling.
c. Detailed Statistics Worksheet
Included in the packet.
d. June Curbside Pickup Talley
Included in the packet.
e. Bank Statement
Included in the packet.
f. Monthly Budget Report
Included in the packet.
g. Balance Sheets, Fund 12 and Fund 13
Included in the packet.

VI. Unfinished Business
a. 2020/2021 Budget Worksheets, General, Fund 12 and Fund 13
Included in the packet. Discussed at the last meeting.

b. JCLC Libraries COVID-19 Update and Discussion
Several factors were considered regarding reopening the library. Statistics reveal that
patrons have successfully taken advantage of curbside service, electronic resources
wireless internet, library online programming and more. Patrons are effectively being
served and patrons and staff remain safe. In contrast, local hospitals are at capacity and
case numbers continue to rise.

Regarding schools and service to younger patrons, Ms. Tucker spoke with other over-
the-mountain library directors and found that VHLF has a unique circumstance because
of its location in relation to local schools. VHLF has latchkey children that frequent the
Library while Hoover library does not. O’Neal library is open from 10 am - 2 pm and
will be closed when the school day ends. Homewood Library is tentatively scheduled to
reopen in September. Hoover and O’Neal libraries are open, but both have closed their
Children’s Departments. They offer metered access to their facilities and are limiting
visits to an hour per day. Children who would normally come to the VHLF for extended
time periods after school, will not be able to remain in the library for more than an hour.

There are also operational and staffing concerns. We are working to accumulate
adequate amounts of PPE to sustain reopening. A staff member recently tested positive
for COVID-19 and all staff in that department were quarantined and tested. The test
results were delayed, and the area was without departmental staff for almost two
weeks. Situations such as this would cause major problems if the Library were open to
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the public because the staff is small. There are additional personnel matters that are
also being handled because of COVID-19’s impact on the staff.

The Board believes it is in the best interest of the library’s patrons and staff to remain
closed this time. Mr. Laughlin motioned for the Library to remain closed. Ms. MacLennan
seconded the motion. The motion was unanimously approved.

VII. New Business
a. Bylaws of the Library Board of Trustees Review

The current bylaws are located in the Board Packet and the updated bylaws were
emailed to the Board. Dr. Bartlett made a few grammatical edits to the updated bylaws:
In article 1.3, located in the first sentence, change “himself” to “himself or herself.” In
article 1.5, change “of unexpired...” to “or unexpired...” In article 3.6, change “facility” to
“facilitate.” In article 5.1, located in the last clause, change “state” to “stated.” The
updated bylaws will be reviewed and voted on at the next Board meeting.

b. APLS Trustee Training - Daniel Tackett, Deputy Director
Mr. Tackett instructed the Board on accessing the APLS Trustee Training videos via
screen share.

VIII. Committee Reports

IX. Foundation Report
No report.

X. Friends Report - Ms. Bodenheimer
The Friends currently have $41,615 in their bank account. The Friends contributed to Chamber of
Commerce welcome bags this year. The bookstore remains closed.

XI. Informational Items
a. LSTA Grant Reimbursement
The Library received reimbursement of $7,444 for our last grant. Funds were deposited
into Fund 13.
b. Library Budget Hearing - August 03, 2020 at 2:00 pm.
No additional comments.

XII. Adjournment
The BOT meeting was adjourned at 3:41 pm. The next BOT meeting is Wednesday, August 26, 2020
at4pm.
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July 29, 2020 Cahaba Heights United Methodist Church Library | Link to Story Friends
online storytime.

August 6, 2020 Cahaba Heights United Methodist Church Library | Link to Summer Tween
online storytime.

August 11, 2020 Cahaba Heights United Methodist Church Library | Link to Tara’s Creative
Corner program.

August 12, 2020 Cahaba Heights United Methodist Church Library | Link to Online Writing
Group.

August 12, 2020 Cahaba Heights United Methodist Church Library | Link to Toddler-A-Go-
Go online storytime.

Statistics and Programming Overview:
July 2020
e Library remains closed to the public but continues to offer curbside service.
Programming and additional library materials for circulation are available online.
e Physical materials circulation is down by 68% and digital materials circulation is
up by 47%.
e Curbside statistics included. Served 1784 patrons.

Budgets, Balance Sheets and Bank Statement:

Pinnacle Bank Statement
July 2020: Expenses: SO
Bank Fees: $21.00 (TSYS)
Vending Fees: $10.99 (Cantaloupe)
Deposits: S0 (Meeting Rooms, Copier, Passports)
Account Balance: $195,818.43

Monthly Budget Report

July 2020

General Fund 01: $492,090.80 or 21% remains. Spending on course.

Fund 12 / State Aid: $6,616.63 or 25% remains. Budget remains unchanged. Spending on
course. Funds to cover JCLC / Library Cooperative quarterly expenses.

Fund 13 / Donations: $129,573.77 or 62% remains.

Balance Sheets Fund 12 / State Aid: $6,697.71
Fund 13 / Donations: $290,284.99
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Director’s Notes

e Unfinished Business

Bylaws The bylaws for the Library Board have been updated and are included for
review, discussion and vote.

JCLC Libraries COVID-19 Update and Discussion (status of JCLC libraries
included in packet) Hoover and O’Neal libraries opened with limited access on
July 15, 2020. Hoover Library’s patronage has increased from an estimated 275
patrons visiting per day to about 400 with others still taking advantage of
curbside service. Hoover is open Monday — Saturday 9am-6pm. O’Neal Library is
open from 10am-2pm Monday — Saturday and continues to have 20 to 30
patrons coming into the facility each day. Homewood Library remains closed
due to renovations. Trussville Library plans to tentatively open on September 8
with limited access.

On Wednesday, August 19, 2020, City of Birmingham officials announced that
most of the library staff would be furloughed until further notice. This decision
will impact JCLC services.

¢ New Business

Budget Hearing Highlights The budget hearing went well with a few updates.
e 56,000 was deducted from the proposed $8,000 technology budget, but
the library may purchase the items needed during this fiscal year.
e $142,000 was approved for the wood repair and $34,000 was approved
for new flooring on the 1% floor of the library. There is also some window
damage that requires repair. | am waiting for an estimate.

e Building Maintenance, Repairs and Updates

The installation of the blinds is finally complete.

The control panel for the library’s HVAC system requires maintenance. Routine
maintenance was recently done, but additional repairs are needed.

| have requested an updated quote to replace the carpet throughout the facility.
We have a budget of $34,000 and plan to purchase flooring similar to the
flooring in the Community Room. This would be a luxury vinyl tile that is
waterproof with a pressurized glue installation. | have consulted with the City
Clerk and this purchase and installation will not require a public bid.

We are working to reupholster some of the Teen and Adult Department
furniture. | have chosen fabric and recently received an upholstery quote.
Protective shields for the public services desks have been arrived and are in
place at each of the library’s public service desks.
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e Technology
e Rick Moody and Greg Jones, technology specialist and Foundation Board
member, have received a quote for $26,000 from Driven-Technologies to replace
the Storage Area Network. The quote we were given in 2019 was $39,000 for
the SAN and $9,500 for installation.
e Rick Moody has created a staff intranet.

e Library Long-Range Plan

e Due to the pandemic, Alabama Public Library Service has extended the date to
complete and submit the library’s plan.

e Per Nancy Pack, State Librarian: At this time APLS has suspended regulations and
deadlines for training trustees and other APLS requirements on documents. The
long-range plan is one document that we have postponed. APLS realizes that
your community is vital to your long-range plan. At this time COVID-19 has
impacted the participation of others. APLS will be sending out an announcement

in the near future discussing expectations for required documents.

¢ Informational Items / Staff Happenings
e Currently, there are two vacant positions, a part-time clerk in the Children’s
Department and a part-time clerk in Circulation.
e There is one full-timer out with COVID-19.

e Director’s meetings/events schedule included:

City Department Heads (2)

Library Board of Trustees

Staff Meeting

JCLC Director’s Meeting

OTM Library Directors (3)

Daniel Tackett — Personnel

Larry Cochran — Library Matters

Cinnamon McCulley — Marketing

Jason Baker — Trussville Status of Reopening
Devine Flooring (2)

King Cotton (2)

Shelia Bruce — Historical Society (2)
Reopening of Cahaba Heights Park

Budget Hearing — Jeff Downes, April MacLennan, Kevin Archer
e Spectrum Solutions

e Leonard Upholstery

e GreglJones - Technology
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For 18 days, participating restaurants, food trucks and bars in Vestavia Hills and across the
Birmingham metro area are offering special lunch and dinner menus at set price points from $5 to
$50 per person. This year cocktail kits, to-go cocktails and family-style options will be offered
too, and you can order meals to-go. Find more details on participating restaurants and more

at bhamrestaurantweek.com.

3. Vestavia Hills City Elections

Aug. 25

Cast your vote for mayor and city council meeting on municipal election day 2020 at your
designated polling place. For a list of voting locations and more information,

visit vhal.org/departments/city-clerk/municipal-elections/.

4. Curbside Service + Online Library Programs

The Vestavia Hills Library in the Forest is offering curbside pick-up for books and more as well

as online story times and other programming. Visit vestavialibrary.org for more details on those

services and other updates.
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Vestavia Voice

July 29, 2020

“Drummer to Play Free Concert on City Hall Lawn™
By Neal Embry

Drummer to play free concert on City Hall lawn

Drummer Mark Seymour will make an appearance on the City Hall lawn this month to entertain

families before school begins.

Seymour will perform free family concerts on Aug. 7-8, both beginning at 6:30 p.m. Social
distancing is encouraged, and all who attend must have a ticket. Tickets will be emailed to
families after they call to register, with each show limited to 30 families due to the COVID-19
pandemic. Call the Vestavia Hills Library in the Forest at 205-978-0158 to register.

A new online story time program, “Storytime Stars,” will also begin this month, taking place each
Tuesday at 10:30 a.m. on YouTube. The show features Ms. Anjie and Ms. Lisa for stories, songs,

puppets and learning fun for toddlers to pre-K kids.

Teens can enjoy several groups, including “Lauren’s Book Buzz” on Aug. 25 at 4 p.m. on
YouTube, and Art Group on Aug. 26 at 4 p.m. on Zoom, where teens can draw, sketch or doodle

and play drawing games.

There are also online programs for adults, including the “Summer Sips Series” on Aug. 21 at 6

p.m. on YouTube, where guests can learn to make a frozen pifia colada.
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On Aug. 24 at 6 p.m., University of Alabama journalism professor Chris Roberts will lead a
Zoom lecture titled “Truth, Lies and Media Literacy,” teaching guests how to sort fact from
fiction in the digital age.

For a full list of events, visit vestavialibrary.org.
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Summer reading, usually one of the most popular events the library hosts each year, was also
moved online. Tucker said the staff had to make adjustments and find different ways to celebrate
patron reading milestones and accomplishments, as well as learning how to communicate with

patrons in different ways.

One of the more visible events the library will host is coming up this month with the Mark

Seymour family-friendly concert on the Vestavia Hills City Hall lawn on Aug. 7-8.

While patrons may not be able to see it, the library staff remains very busy, answering patron
requests and questions via email, social media and through the library’s website. The book drops
opened May 26, and the library has received more than 20,000 items back from patrons. In order
to protect against the spread of COVID-19, Tucker said those items have been quarantined,
checked in and shelved in preparation for the next request. The staff has also been budgeting for

the upcoming fiscal year and ordering new materials.

Patrons can check out all circulating library materials, including books, audio books, mobile

hotspots, hammocks, walking sticks, playaways, magazines and more using curbside service.

“Patrons have access to almost everything except the meeting rooms, passports, proctoring and

the ability to come into the facility to browse,” Tucker said.

Tucker said a reopening date had not been set as of press time for the Vestavia Voice. That will
depend on public health trends. Thankfully for library staff, despite the closure, there have been

no layoffs or budget cuts.

Quarantining library materials and increasing safety measures, including the wearing of face
coverings and frequent hand washing are now part of daily life, but Tucker said she and the staff

have learned to “welcome and embrace change.”

“COVID-19 has changed the world, and the library is part of it,” Tucker said. “The library leaders
and staff willingly accepted that the library as we knew it was no more.... The library staff is

composed [of] leaders, innovators and creatives who make my job so much easier.”
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