VESTAVIA HILLS

A LIFE ABOWV] ASHLEY

TANEISHA YOUNG TUCKER

Library Board of Trustees
Meeting Agenda
Wednesday, June 24, 2020
4:00 pm

I. Call to Order — Larry Cochran, Chair

IL. Approval of Today’s Agenda

III.  Approval of the Minutes from Wednesday, May 4, 2020
IV.  News Articles and Correspondence

V. Director’s Report

VI.  Unfinished Business
a. Phased Reopening of the Library

VII. New Business
a. Emergency Telecommuting Policy
b. COVID-19 Policy
¢. 2020/2021 Library Budgets Review
i. Fund 01 General Budget
ii. Fund 12 State Aid
iii. Fund 13 Library Donations
iv. Fund 20 Capital Improvements

VIII. Committee Reports
IX.  Foundation Report
X. Friends Report

XI.  Informational Items
a. Libraries Respond: COVID-19 Survey (American Library Association)
b. Reopening Under COVID-19: A Space Planning Approach (Public Libraries)

XII. Adjournment
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Taneisha Tucker
Director’s Report to the Library Board of Trustees
April, May and June 2020

News Articles:

April 28, 2020

May 18, 2020

May 26, 2020

June 2, 2020

June 5, 2020

“Casino Royal Raises Over $10,000 for the Library in the Forest”
Vestavia Voice | June Clark

Article shares the highlights and specifics of Casino Royale, a fundraiser
hosted by the Library Foundation.

“Local Libraries Offering Curbside Pickup around Birmingham”

Bham Now | Patience Itson

Article provides details regarding curbside services being offered by some
libraries in Jefferson and Shelby counties.

“Summer Fun Checklist: 2020 Quarantine-Friendly Edition”

Vestavia Hills Magazine | Madoline Markham

From hiking on the trail to participating in summer reading, this article
offers residents a plethora of things to do including visit the library via
curbside service.

“Vestavia Hills’ Best Winners 2020”

Vestavia Hills Magazine | Madoline Markham

A listing of the best places and activities that Vestavia Hills has to offer, as
voted by its residents. The library is a runner up for Best Outdoor Spot
and the Library PALS / Junior Board is a runner up for Best Local Cause.

“Curbside Service Resumes at Vestavia Hills Library”

Vestavia Voice | Taneisha Tucker / Submitted by Cinnamon McCulley
Article provides details about library happenings including curbside
service, summer reading, library programming and more.

Community Newsletter Articles:

May 2020

May 2020

Community News | Access Digital Resources 24/7

Article informs patrons about the library’s digital services which are
available 24/7. Browse our collection of e-books, audiobooks, and
learning resources.

Community News | Casino Royale Wins Big!
Article highlights the success of Casino Royale.
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June/July 2020 Community News | Message From the Director
A message from the Library Director touching base with the community
to share how the library is changing due to COVID-19.

City News Articles:

May 20, 2020 City News | Important dates and events for the library during the
Summer.

June 11, 2020 City News | Important dates and events for the library during the
Summer.

Facebook Mentions and Spotlights:

April 13, 2020 Vestavia Hills Library Foundation | Thank you to the sponsors of Casino Royale
and announcement that $10,000 was raised during the event.

April 16, 2020 DEX Industries | Spotlight on the concrete installations that were done at the
Library in 2010.

April 17, 2020 Vestavia Hills Chamber of Commerce | Link to Library’s Alert Center and
information on how to get a temporary library card.

April 17, 2020 AIA Birmingham | #FlashbackFriday to a Site Visit at the Library while it was
under construction in 2010.

May 4, 2020 Vestavia Hills Library Foundation | Link to Vestavia Voice article about Casino
Royale.

May 11, 2020 Lauren Mabry Cater | Patron shared a children’s book emoji activity from the
Library’s Facebook page.

May 17, 2020 Sam the Turtle | Sam the Turtle is coming to the Vestavia Hills Library’s Facebook
page for a digital program.

May 18, 2020 Bham Now | Link to Bham Now article about local libraries’ curbside services.

May 27, 2020 Vestavia Hills Magazine| Link to Vestavia Hills Magazine article about summer
fun activities.

June 4, 2020 Magic City Mini Bar | Photos from a wedding at the Vestavia Hills Library.
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June 14, 2020 Junior Board of Vestavia Hills Library | Plugging the Library’s curbside services
that began June 1.

Statistics and Programming Overview:
April 2020 - No in-house statistics. Library closed to the public. Programming and library
materials circulation provided to patrons online.

May 2020 - No in-house statistics. Library closed to the public. Programming and library
materials circulation provided to patrons online.

Budgets, Balance Sheets and Bank Statement:

Pinnacle Bank
April 2020: Expenses: $370.00 (Meeting Room Refunds)
Bank Fees: $65.84 (TSYS)
Vending Fees: $10.99 (Cantaloupe)
Deposits: $630.79 (Meeting Rooms, Copier, Passports)
Account Balance: $195,908.59

May 2020: Expenses: $16.00 (Payment to Homewood Library)
Bank Fees: $2.57 (TSYS)
Vending Fees: $10.99 (Cantaloupe)
Deposits: $275.00 (Meeting Rooms Copier, Passports)
Account Balance: $196,154.03

Budgets

April 2020

General Fund 01: $1,108,556 or 47% remains. Spending on course.

Fund 12 / State Aid: $13,314.34 or 49.85% remains. Spending on course. Funds to cover JCLC
/ Library Cooperative expenses.

Fund 13 / Donations: $130,385.76 or 62.66% remains.

Balance Sheets Fund 12 / State Aid: SO
Fund 13 / Donations: $281,226.51

May 2020

General Fund 01: $930,021.80 or 39% remains. Spending on course.

Fund 12 / State Aid: $6,697.71 or 25% remains. Spending on course. Funds to cover JCLC /
Library Cooperative expenses.

Fund 13 / Donations: $129,909.37 or 62.43% remains.

Balance Sheets Fund 12 / State Aid: $6,697.71
Fund 13 / Donations: $282,360.54
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Director’s Notes

e Old Business

Phased Reopening of the Library

e New Business

Emergency Telecommuting Policy
COVID-19 Policy
2020/2021 Budget Drafts for review, discussion and approval

e Technology, Building Maintenance, Repairs and Updates

Budget Blinds began installation mid-May but did not complete the work due to
missing parts that had to be ordered. They are scheduled to return to the library
June 25 to complete the work.

Carpets were cleaned on June 10. Currently getting estimates to replace carpet
throughout the facility.

AT&T has updated the library’s internet access so that there is faster connection
through Alabama Super Computer.

We were scheduled to replace the Dell SAN this budget year, but due to COVID-
19, Teklinks, the company that originally priced the SAN, has gone out of
business. Rick Moody, Technology Department Head, has requested a quote
from Driven Technologies. If there is a delay, this item may be moved to the
2020/2021 budget year.

The staff completed Safety and Hygiene training - one of the first steps /
requirements for reopening.

e Library Happenings

Curbside service began June 1. Thus far, 1063 patrons have taken advantage of
the service.

Summer Reading for all ages began May 22. To date, 210 children have signed
up, 59 teens and 63 adults. We are offering programming via Zoom, Discord,
YouTube and Facebook.

We added Niche Academy and Creative Bug to the library’s database offerings.

¢ Director's meetings/events schedule included:

e City Department Heads
Library Department Heads (3)
Library Board of Trustees
Staff Meeting

JCLC Director’s Meeting
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OTM Library Directors (6)
City Manager Jeff Downes
Library Department Heads
Jim Perekh — Remote Lockers
Theresa Kulovitz - Overdrive
8™ of March Book Club
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Library Board Meeting Minutes
May 4, 2020

I. Call to Order — Larry Cochran, Chair
The Vestavia Hills Library in the Forest Board of Trustees met in regular session (remotely in
teleconference) on Monday, May 4, 2020 at 3:08 pm.

Present: Mr. Larry Cochran - Chair
Ms. Ashley Hicks — Vice Chair
Dr. Jimmy Bartlett — Board Emeritus
Mr. Greg Laughlin — Member
Ms. April MacLennan — Member
Mr. Kevin Archer — Member
Mayor Ashley Curry — City Liaison
Ms. Andi Preston — Friends Chair
Ms. Elise Bodenheimer — Friends Co-Chair
Ms. Taneisha Tucker — Library Director
Mr. Daniel Tackett — Deputy Director
Ms. Loraine Ward — Administrative Assistant
Ms. Eden Anderson — Recorder

Absent: Mr. Jeff Downes — City Manager
Ms. June Clark — Foundation Chair

Il. Approval of Today’s Agenda

lll. Approval of Minutes from February 12, 2020
Mr. Laughlin motioned to approve minutes from the February 12, 2020 meeting. Ms. MacLennan
seconded the motion. The BOT minutes from February 12, 2020 were unanimously approved.

IV. News Articles and Correspondence
Located in the Board Packet.

V. Director’s Report — Ms. Tucker

Located in the Board Packet. Dr. Bartlett asked about the status of the main level blinds. Ms. Tucker
informed the Board that the blinds are shipped from China and have been delayed because of COVID-19.
Also, in relation to COVID-19, gathering restrictions have precluded the engineers from checking the
wiring for the blinds. Pam Parson has contacted the company who will install the blinds, but there is not
a timeline for when the installation will occur.

VI. Unfinished Business
No unfinished business to discuss.

VII. New Business
a. Pandemic Policy — The Pandemic and Library Health Policy is included in the Board Packet. Ms.
MacLennan and Mr. Laughlin reviewed the policy and no changes were made. Ms. MacLennan



motioned to approve the policy as it appears in the Board Packet. Mr. Archer seconded the
motion. The Pandemic and Library Health Policy was unanimously approved.

Procedures for Re-Opening Library — Mr. Laughlin asked if the library staff would measure
patrons’ temperatures before they enter the library. Ms. Tucker and Ms. MacLennan are looking
into the legal status of asking patrons to wear masks or having their temperatures taken. Ms.
MacLennan clarified that the library cannot supersede policy decisions by the city because the
library is a city department. The library can strongly recommend patrons wear masks but, for
legal reasons, the library cannot require patrons to wear masks.

Ms. Tucker has spoken with the other Over the Mountain library directors (Homewood, Hoover
and Mountain Brook) and they are working to reopen these libraries on or near the same date,
as it will be overwhelming for any library that opens earlier than the others. JCLC is compiling a
recommendation list of procedures and opening suggestions for public libraries, which will be
discussed May 14, 2020. There is a contingency plan in place for new mandates from the
governor.

The biggest concern for the library is the safety of the returned materials, due to possible
contamination. The library is working on a plan for safely accepting returned items. The plan will
include processes to quarantine items, resuming courier service, and safety measures to protect
the staff responsible for processing returned items. Over 20,000 items are expected to return to
the library and they will all require sanitization. May 26, 2020 is the tentative date on which the
library will begin accepting returned materials from the public.

Ms. Tucker, Ms. MacLennan, and Mr. Laughlin are working on policies that will be in place when
the staff returns to the library. At the time of this meeting, there is a limit of 5 staff members
allowed in the building at any given time, but Ms. Tucker is preparing to raise the number of
staff allowed in the building to 10. Staff will begin training for opening to the public in June.

June 15 or 22 was discussed as possible dates for the library to reopen to the public. The Board
is also considering an opening date based on a 14-day period when the number of COVID cases
in the state begins to decrease before it is safe to open to the public.

Mr. Cochran asked if there was a marketing plan in place to communicate the timeline with
patrons. Ms. Tucker and Ms. McCulley have a marketing plan in place for the reopening
timeline. Ms. Tucker wrote an article regarding the library’s response and plans regarding the
COVID-19 pandemic shutdown. The article will run in the city newsletter, Community News, and
in Vestavia Neighbors magazine. The article will direct patrons to the library’s website for
updates on the status of library services. Mr. Cochran asked how the library would define its
“senior hour,” a time when senior patrons may enter the library before the general public. The
rules of “senior hour” will require a patron to be 55 or older to attend, but
immunocompromised patrons, regardless of age, will be possible exceptions to that rule.

Ms. Bodenheimer asked if the Friends could open the bookstore once the library opens to the
public. The bookstore can open when the library opens to the public.

Library furniture will be moved to the Community Room and computers will be separated to
discourage patrons from staying in the building for extended periods of time. This will impact




upcoming meetings.

City Manager Downes is aware of the tentative opening plan and will work with the Board and
Jefferson County Library Cooperative.

Ms. MacLennan motioned to approve the reopening procedures for the library with the
understanding that it is a tentative plan. Mr. Laughlin seconded the motion. The tentative
procedures for reopening the library were unanimously approved.

¢. Summer Reading — Summer reading will be offered online only. No in-person programming.

d. Curbside Pickup — Curbside service will be by appointment. The library will consider offering
curbside service electronically through Communico via the library’s website. June 1, 2020 is the
tentative start date of curbside.

VIIl. Committee Reports

Ms. Tucker will contact the Board members to discuss their committee assignments. The library’s long-
range plan is due to APLS immediately. Ms. Tucker reminded the Board of upcoming trustee training
from APLS. Initially, the BOT agreed to complete training modules during the meetings, but due to the
change in meetings, Ms. Tucker will send Board members the training to complete individually.

Ms. Tucker will begin work on the annual budget soon. Library department heads have already begun
submitting their requests for 2021. The budget will be due in mid-June to the city.

A Telecommuting Policy is in the works and will be presented at the next meeting.

IX. Foundation Report — Ms. Tucker
$26,000 was raised with end-of-the-year mailer, and Casino Night raised just over $10,000. The
Foundation is seeking new members and has advertised in various publications and on social media.

X. Friends Report — Ms. Bodenheimer

The May 2020 Friends meeting is cancelled. A late summer meeting is possible. The bookstore earned
$271.50 in March, but S0 in April due to the library closure. The COVID crisis has set back membership
goals for the Friends.

Xl. Informational Items
Ms. MacLennan requested the Board to email any specific comments or questions that should be
included in the library staff policy to Ms. Tucker, Mr. Laughlin, or Ms. MacLennan.

Xil. Adjournment
The BOT meeting was adjourned at 4:42 pm. A subsequent meeting date was not set.




Vestavia Veice

April 28. 2020

“Casino Royale Raises over $10.000 for the Library in the Forest”
By June Clark

Photo by Taneisha Tucker

Casino Royale Raises over $10,000 for the Library in the Forest

On Saturday, March 7, the Vestavia Hills Library Foundation and its Junior Board presented the Casino
Royale Fundraising Gala at the Vestavia Hills Library in the Forest. Nearly 200 guests attended the event
benefiting the library’s children’s and teen departments and the VHLF endowment. This marked the sixth

year of the event and the first time it was held since 2016.

Casino Royale guests entered the library on a red carpet, surrounded by Vegas décor and the music of King
Rooster. Bama Casino’s professional dealers led guests in rounds of black jack, craps, roulette and money

wheel games and their roaming photo booth captured shots of guests throughout the evening.

The circulation desk was transformed into a bar serving complimentary wine and craft beer donated by
International Wines & Craft Beer. The Ridge provided a full spread of delicious food in the library’s
community room, where guests also found a wide array of silent auction items donated by generous local
businesses. Vestavia Hills Dunkin’ provided complimentary late-night coffee and donut treats for all

guests.

“The Foundation board and our Junior Board were so excited to work together to bring Casino Royale back
to the Library in the Forest,” said VHLF President June Clark, who conceptualized the event in 2012. “It
was a huge success, and everyone had a great time enjoying the fun of Vegas for an evening in Vestavia

Hills at our wonderful library.”
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Select Casino Royale sponsors and their guests were treated to a VIP area set up in the library’s
Makerspace, with private gaming tables, food and beverage stations and boxing on TV. CBS 42’s Alissa
Rothermich served as emcee for the event, thanking sponsors and inviting guests to trade their chips in for
prize tickets at the end of the evening before announcing the door prize winners. All guests received swag

bags as they departed.

"I am truly thankful that the community came together again to support our great library," says Taneisha
Tucker, the library’s director. "The proceeds totaling more than $10,000 will enable us to offer stellar
programming to our children and teens along with supporting the Foundation's goal to establish an

endowment that will provide long-term support for the library."

The organizers appreciate all the sponsors, auction donors and guests who made Casino Royale a winning

night for all. A full list of sponsors as well as photos can be found at www.vhlibraryfoundation.org. You

can also find information on joining both organizations online.

Submitted by June Clark.
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May 2020 Community Newsletter

LIBRARY IN THE FOREST

ACCESS DIGITAL RESOURCES 24/7! NEED A LIBRARY CARD?
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