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VESTAVIA HILLS

A LIEE ABOVTE ASHLEY €. CURRY

FTANEISHA YOUNG TUCKER

Library Board of Trustees
Meeting Agenda
Wednesday, December 11, 2019
4:00 pm

Call to Order — Larry Cochran, Chair

Approval of Today’s Agenda

Approval of the Minutes from Wednesday, October 23, 2019
News Articles and Correspondence

Director’s Report

Unfinished Business
a. Photography Policy

New Business
a. General Rules and Regulations Policy (For Review)
b. LSTA Notice of Intent 2020

Committee Reports
Foundation Report
Friends Report

Informational Items
a. Public Library Association Conference — February 25-29, 2020, Nashville, TN
b. American Library Association Annual Conference — June 25-30, 2020, Chicago, IL

Adjournment

VESTAVIALIBRARY.ORG VESTAVIA HILLS LIBRARY IN THE FOREST
1221 MONTGOMERY HWY
VESTAVIA HILLS, AL 35216

Q5 978 0155



Taneisha Tucker
Director’s Report to the Library Board of Trustees
November / December 2019

News Articles:

October 21, 2019 “Mayor’s Minute: November 2019”
Vestavia Voice | Ashley Curry
Mayor Curry wrote a State of the City piece for Vestavia Voice and
mentions the remote lockers the library is installing at Liberty Park
Pharmacy.

October 21, 2019 “Patriotic Crafts Headline Library Events”
Vestavia Voice | Neal Embry
An article about the many fun activities the library will host in
November, specifically highlighting the poppy craft for Veteran’s Day
that the Children’s Department will offer Nov. 4-10.

October 30, 2019 “8 November Events Not to Miss in Vestavia Hills”
Vestavia Hills Magazine | Madoline Markham
An article about the exciting events happening around Vestavia in
November, with #8 being Family Night- Animal Tales “Holiday Safari” at
the library.

November 18,2019  “Santa’s elf, cooking making coming to library in December”

Vestavia Voice | Neal Embry
An article about the library’s upcoming holiday programming.

November 27,2019  “8 Holiday Events Not to Miss in Vestavia Hills”
Vestavia Hills Magazine | Madoline Markham
An article about the exciting events happening around Vestavia in
December, with #7 being Family Night- The Santa Show.

Facebook Mentions and Spotlights:

October 23, 2019 Trudy Kirk Ray | Teaching Zumba at the library.
October 23, 2019 Super Kids Coding Adventure | Afterschool coding program at the library.
October 24, 2019 Childcare Resources | Spotlighting the Children’s program L.I.F.T.

October 25, 2019 Trudy Kirk Ray | Taught last Zumba class until January at the library.
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October 25, 2019 Childcare Resources | Spotlighting the Spooktacular.

October 25, 2019 Junior Board of Vestavia Public Library | Celebrating a successful
Spooktacular.

October 26, 2019 Fayth Hope | Working on school work in the library, admiring the view.

October 28, 2019 Jeremy Duckworth | Commented on library’s post about Spooktacular; his
family had a wonderful time.

October 30, 2019 Birmingham Fun and Family Magazine | Shared the library’s post about
overdue books.

October 30, 2019 Vestavia Hills Magazine | 8 November Events Not to Miss.

November 6, 2019 Mid Alabama Republican Club | Reminder of event they are hosting at the
library.

November 8, 2019 Mid Alabama Republican Club | Reminder of event they are hosting at the
library.

November 10, 2019 Gretchen Thiel | Published an online book while in the library.
November 15, 2019 Sam Calhoun | Posted a video about hiking the Boulder Canyon Trail.

November 18, 2019 Erika Frach | Checked in at the library, posted videos of her daughter
enjoying storytime.

November 20, 2019 Vestavia Hills Library Foundation | Spotlighting the upcoming Casino Night
Fundraiser and seeking sponsorship for the event.

November 20, 2019 June Mee Clark | Shared the Foundation’s post about Casino Night.

November 21, 2019 Pappas’ Grill | Pappas’ Grill tagged the library and other Vestavia
institutions in a post about holiday catering.

November 21, 2019 Vestavia Hills Library Foundation | Plugging the upcoming Casino Night.
November 27, 2019 Vestavia Hills Magazine | 8 Holiday Events Not to Miss in Vestavia Hills.

December 2, 2019 Junior Board of Vestavia Library | Giving Tuesday Fundraiser for the Vestavia
Hills Library Foundation.

December 3, 2019 June Mee Clark | Giving Tuesday Fundraiser for the Vestavia Hills Library
Foundation
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Statistics and Programming Overview:
October 2019
e Materials circulation increased by .44% or 128 items.
e Program attendance/participation increased by 16.47% or 558
participants.

Budgets, Balance Sheets and Bank Statement:

Pinnacle Bank
October 2019: Expenses: $1,059.15
Bank Fees: $83.33 (TSYS)
Deposits: $11,675.00 (Grant Check, Copier, Passports)
$2,527.14 (Credit Cards)
Account Balance: $173,428.98

Budgets: October 2019

General Fund 01: $2,192,128.94 or 92% remains.
Spending is on course. $1,510 used from Maintenance / Small
Equipment to repair table in Historical Room. Also used funds
from Purchases / Small Equipment to purchase chairs for study
rooms.

Fund 12 / State Aid:  $20,012.05 or 74.92%.
Spending is on course. All funds are used for JCLC expenses which
are deducted from quarterly state aid allowances.

Fund 13 / Donations: $205,949.10 or 98.97% remains.

Balance Sheets Fund 12 / State Aid: SO (Received 1st quarter payment of
6,697.71 and paid JCLC)
Fund 13 / Donations: $312,449.80

Director’s Notes

e Unfinished Business
e Remote Lockers — We are waiting for Bibliotheca to make the final
connection for the lockers. The library and JCLC staff have done all we
can and must now wait for them.
e Photography Policy — To be discussed. April MacLennan has proposed
amended verbiage. Updated policy is included with amended verbiage
highlighted in yellow.

3|Director’s Report



e New Business
e General Rules and Regulations Policy — For review and update if
necessary.
e LSTA Notice of Intent 2020 — Makerspace Materials

e Technology, Building Maintenance, Repairs and Updates
e The BOT earmarked $10,000 for landscaping on the rooftop garden and
front parking lot. That landscaping was completed just before
Thanksgiving.
e We are working on purchasing and updating the library’s security
cameras. This will take several months.

e Director’'s meetings/events schedule included:
e City Department Head (2)
e Library Board
e Staff Meeting (Training Day)
e Library Department Heads
e (City Leadership Training — Michael Glaze
Foundation Board
Fun Squad (2)
Library Board Interview
JCLC Holiday Luncheon
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Library Board Meeting Minutes
October 23, 2019

I. Call to Order—Mr.Cochran
The VestaviaHills Library in the Forest Board of Trustees metin regular session on Wednesday, 4:05 pm.

Present:
Mr. Larry Cochran - Chair
Ms. Ashley Hicks — Vice Chair
Dr. Jimmy Bartlett - Member
Mr. Greg Laughlin— Member
Ms. April MacLennan — Member
Ms. Elise Bodenheimer— Friends Co-Chair
Ms. June Clark — Foundation Chair
Ms. Taneisha Tucker - Library Director
Daniel Tackett — Deputy Director
Ms. Loraine Ward — Administrative Assistant
Ms. Eden Pfaff— Recorder

Absent:
Ms. Andi Preston — Friends Chair
Mr. Jeff Downes — City Manager
Mayor Ashley Curry - City Liaison

Il. Approval of Today’s Agenda

Dr. Bartlett motioned to approve the October23, 2019 agenda. Alteration to informational items: BOT
meeting date moved before Tour of Landscaping Project. Agenda was seconded by Ms. Hicks. The
agendafor today’s Board of Trustees meeting was unanimously approved with alterations.

11l. Approval of Minutes from August 28, 2019
Dr. Bartlett motioned to approve minutes from August 28, 2019 meeting. Mr. Laughlin seconded the
approval. The BOT minutes from August 28, 2019 were unanimously approved.

IV. News Articles and Correspondences — Mr. Tackett

Articles and correspondence presented in the BOT packet. Mr. Tackettis proud of the state chess
champion, Sarvagna Velidandla, who was featured in Vestavia Voice, because she is a regular in the
Teen Department.

V. Director’s Report — Mr. Tackett
a. Generalmaintenance tasks completed around library during the end of the summerthatare of
note include: cleaning the carpets, waxing the floors, and pressure washing the building. We also
completed the $30,000 landscaping project in the back of the library. Dr. Bartlett mentioned that the
floor looked brand new.



b. Spooktacular is being held on October 25, 2019. Rain or shine.

c. The library is waiting for an estimate from the blinds vendorfor motorreplacement on the main
floor blinds. Hopefully the work will be done in a few months.

d. Security cameras are expected to be installed in a few months as well as the SAN. The library is
waiting for a new quote for the cameras; it should be near the first quote in price. Most of the
library’s attention is focused on getting the remote lockers up and running.

e. Ms. Pfaff is serving as the marketing assistant in Kelly Powell’s place. Ms. Powell resigned.

f. The security guard, Brandon Hardy, has made a noticeable difference with problematic patrons and
teens. Mr. Hardy assists Mr. Snyder with the Cahaba Heights pick up and he helps with the
landscaping project maintenance. He is friendly yet firm.

g. Ms. Tucker met with Kevin Archer, an applicant for the new Board member position. He is a
promising candidate who was interviewed last year but was not chosen. Mr. Archerworks in
technology and strategic planning.

h. Decemberwill be the last meeting with Dr. Bartlett as an official board member. Going forward,
the Board will include him on all matters as if he were a regular board member.

VI. Unfinished Business — Mr. Tackett
a. StatusofLlockers

The lockers have officially moved to Liberty Park Pharmacy. The library is havingissues
connectingit to the library circulation software and the downtown library software. Mr. Moody
created a static IP address to protect against power flickers and also protect the ownerfrom
experiencingany trouble due to the new connection. The connection works as of October 22,
2019, and Mr. Moody is waiting for the RFID vendorto install their configuration. Mr. Moody is
looking into installing a jack forthe Internetinthe pharmacy. The lockers will be stocked with
holds for patrons. The library will speak to Elizabeth Swift about delivering JCLC items to the
lockers. Marketing needs to be done to let Liberty Park know about this great service. The
pharmacy location will accept returns as well. There will be 22 lockers and the library will deliver
to them 3 times a week. There may be a maintenance fee forlocker upkeep, but the company
has notinformed Ms. Tucker whatit is yet. Total cost to get the lockers up and running was $816
for the consultant and $60 forthe Internet connection.

VIl. New Business — Mr. Tackett
a. Photography Policy
Groups and couples are taking pictures around the library without permission. They cannot take
photos of other patrons without their consent. The library appreciates the free publicity that it
getsfrom people taking their photos here; however this new policy is designed to cover all
bases legally.

i Dr. Bartlett Edits
UnderVIDEOGRAPHY, the last line should be changed from “her absence” to
“her/his absence” to cover future bases. The same change should be made
under COMMERCIALPHOTOGRAPHY, “herabsence” to “her/his absence”.



UnderLIBRARY STAFF PHOTOGRAPHY/VIDEOTAPING, the policy should say,
“prior toor duringan event” inthe sentence “If individuals do not wish us to use
a picture or video of them or their child, they should tell a library staff member
prior to the event.” He also suggested the policy should mention whetherornot
tripods are allowed. Also under LIBRARY STAFF PHOTOGRAPHY/VIDEOTAPING,
“and policies” should be added to the end of the line “All such
photography/videotaping will be in accordance with library procedures.” Atthe
end of the policy, instead of saying “Photography, videotaping, or use of other
recording devices may not interfere with the provision of library service” it
should read “...it mustnotinterfere...”

ii. Mr Laughlin Edits
Mr. Laughlin believes that there are risks associated with the burden being
placed on the patron to be responsible forinforming the library staff of his/her
wishes not to be photographed. He believes the library should give patrons an
opportunity to state their wishes before the program begins by warningthem
that pictures will be taken that could be posted on public platforms. “Individuals
will be given the opportunity toinform the library staff members priorto or
during the eventif they do not wish the library to use a picture or video of
themselves ortheirchildren.” This action will put the onuson the library instead
of the patron. Mr.Laughlin will write the edits and send themin an email to the
BOT. Mr.Cochran wants the BOT to review the language of the edits because he
feelsthe library is a public place and when the patron walks in they are subject
to being photographedin public anyway. Policy approval was tabled until the
next meeting. BOT will wait for the edits and language changes to be circulated
through email and if they agree with the wording then they will approve the
policy. Ms. MacLennan will also consult other photography policies from
surrounding libraries.

VIIl. Committee Reports

IX. Foundation Reports — Ms. Clark

Ms. Clark was featured in Birmingham Business Journal. The Foundation is making great strides, despite
their interim director stepping down in April 2019. Foundation leaders decided they do not have the
funds to employ anyone as the director; they need to rebuild the Foundation and reevaluate their goals.
Directors and Officers insurance was allowed to lapse, butthey were able to find a betterplan. The
Foundation has close to $88,000 in funds in the bank and they are looking for other banking options at
this time. They are trying to grow theirmoney in the bank. There will be no Fun Run 5k, however, the
Junior Board and Foundation will join forces to host Casino Royal, March 7th 2020. They are working
with Ms. McCulley and Ms. Tucker to market the event. Volunteers are ready to hit the ground running.
The Foundation is looking for a large donor forthe event. They are doing a yearend solicitation. Ms.
McCulley is working on the sponsor packet. Solicitation will have link to the website and ticket
information. A table will be set up at the next Chamber of Commerce luncheon. The Foundation gifted
almost $10,000 to purchase 3 tables for the makerspace. Casino night will have sponsorand donation
levels, and people who are sponsors may enjoy the eveningin a special VIP section. They are continuing
to work on raising an endowment.



X. Friends Report — Ms. Bodenheimer

The Friends meetingis October 24, 2019 at 10am. Margaret Denson has not been able to workin the

bookstore, so the Friends are working to covershifts for the bookstore. They will charge a fee forthe
Dolores Hydock meetingin January. They are focusing on building membership.

XI. Informational Items — Mr. Tackett
a. Public Library Association Conference — February 25-29, 2020, Nashville, TN
Sending Department Heads and paraprofessionals.

b. American Library Association Annual Conference —June 25-30, 2020, Chicago, IL
Enough room for one board memberto attend each conference.
c¢. NextBOT Meeting Date

December 11, 2019- End of the year statistics meeting.
d. Tourtosee Finished Landscaping Project

Xll. Adjournment

The next Board of Trustee meetingis scheduled for Wednesday, December 11, 2019. The BOT meeting
was adjournedat5:14 p.m.
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Happy Thanksgiving everyone! We do have much for which to be thankful.

I recently gave the State of the City address at the Chamber of Commerce lunch meeting in October. |

would like to share with you some of our successes this past year:

» Vestavia Hills has again been rated as the safest city in Alabama for cities over 30,000 in

population. This is our third year in a row.

P Vestavia Hills has been rated the number one place to live in Alabama, based on a livability index

used by the website arcavibes.com.

P The Library in the Forest will soon offer a “remote” library in Liberty Park thanks to the generous
offer of the Liberty Park Pharmacy to allow library lockers that will allow patrons to pick up and

return library materials.

» Our new Phoenix Program, a program to assist addicted individuals, has already helped nine

individuals by placing them with recovery resource agencies.

» Volunteers in our city continue to make a difference by adding to the quality of life that we enjoy.
Groups such as churches, civic clubs and the volunteer foundations provide much to our quality of

life.



» Our schools continue to perform at a high level thanks to the “culture of excellence” that Dr.

Freeman, our superintendent, attributes to the employees, the parents and the community.

» Our Community Spaces and Infrastructure Plan is well underway with a projected completion next
year. The infrastructure improvements include road-widening and sidewalks on Crosshaven Drive,

currently underway. We have already resurfaced more than 20 miles of roadways.

» Vestavia Hills is one of the most efficiently run cities in the area. We “do more with less.” Based

on revenues received per capita, we are clearly the most efficient of our surrounding cities.

Our city is on the right track for continued improvement. But as Will Rogers said, “Even if you are on
the right track, you’ll get run over if you just sit there.” I fully expect our city will keep moving

forward and will maintain the excellence we all expect.

Our Community Night Out was Oct 1. Based on the comments [ received from the many families
present, it was a huge success. Though a little warm at the beginning, it was pleasant by the end of the
evening. I would like to commend our first responders, our vendors and the volunteers who made this

community event possible.

On Nov. 7, our city will host its annual Salute to Veterans at the Vestavia Hills United Methodist
Church. The doors will open at 1:30 p.m. with the program starting at 2 p.m. The entertainment will
include the Vestavia Hills High School band ensemble and the Honors Choir. You will not want to
miss the Harmony Belles as they perform music from the *40s. Please join us as we honor all of our

veterans.

I wish each of you a happy Thanksgiving.

Vestavia Voice
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Patriotic crafts headline library events
by NEAL EMBRY
October21,2019

Photo Courtesy of Philip Stevens, via Wikipedia.

This remembrance poppy, which can be made by children at the Vestavia Hills Library in the
Forest this month, represents those who have died in war.
From Nov. 4-10, children visiting the Vestavia Hills Library in the Forest can make a patriotic service

craft, with all supplies provided by library staff.

The patriotic poppy crafts will be made just in time for Veterans Day on Nov. 11. The poppies are

made in remembrance of those who have died in military service.

Other children’s events in November include “Lego Wars” on Nov. 23, from 11-11:45 a.m. Children
will build something with Legos and possibly win a prize. The event is in the children’s program

room.

In the teen department, teenagers will have a chance to watch movies adapted from their favorite

video games during the “Pixels and Popcorn” event Nov. 5 from 4-6 p.m. in the community room.

For adults, in addition to ongoing opportunities to use the 3D printer in the Makerspace area, there
will be a vinyl cutting workshop, where vinyl decals can be created, in the Makerspace arca Nov. 21
from 4:30-5:30 p.m.



Adults will also be able to create holiday luminaries Nov. 8 from 7-9 p.m. in the community room. All

materials are supplied. Call 205-978-4678 to register.

On Nov. 15, the Friends of the Library group will present a presentation on The Southern Museum of
Flight from 10-11:30 a.m. in the community room. Guests will learn about the history and future plans

for the Birmingham museum. Coffee and refreshments will be served.

For more information on upcoming library events, visit
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By Madoline Markham

‘Tis the season for holiday markets and more to kick off the season. Find all the details below.

1. Mistletoe Market

Friday, Nov. 1,9 a.m.-12 p.m.

Saturday, Nov. 2, 10 a.m.-12 p.m.

The Lutheran Church of Vestavia Hills

Come out to support The Lutheran Church of Vestavia Hills Preschool at a holiday pop-up shop
featuring everything from children’s and adult’s clothing and gifts, to one-of-a-kind items from
local artists, jewelry, gourmet goodies, holiday decor, and more. Find more info on their

Facebook page @mistletoemarketshop or Instagram @marketmistletoe.



