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VESTAVIA HILLS

A- LIFE ABOVE ASHLEY '@, CURRY

FTANEISHA YOUNG TUCKER

Library Board of Trustees
Meeting Agenda
Wednesday, August 28, 2019
4:00 pm

Call to Order — Larry Cochran, Chair
Approval of Today’s Agenda

Approval of the Minutes from June 19, 2019
News Articles and Correspondence
Director’s Report

Unfinished Business

a. LSTA Grants
i. Remote Lockers and Vending Machine 2018/2019
ii. Aquos Board 2019/2020 — Daniel Tackett

b. Library Budgets 2019/2020

c¢. Landscaping Project — Daniel Tackett

New Business

Holiday Closing Dates 2020

Staff Meeting Closing Dates 2020

Winter Exams Extended Hours — Daniel Tackett
Qualifications for New Library Board Member
Board Emeritus

eaeTe

Committee Reports
Foundation Report
Friends Report

Informational Items

a. American Library Association Remarks — Larry Cochran, April MacLennan,
Taneisha Tucker

b. Public Library Association Conference — February 25-29, 2020, Nashville, TN

¢. American Library Association Annual Conference — June 25-30, 2020, Chicago, IL

Adjournment
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News Articles:

2019 Edition

2019 Edition

June 16, 2019

June 26, 2019

July 25, 2019

August 1, 2019

Taneisha Young Tucker
Director’s Report to the Library Board of Trustees
June, July August 2019

Makers Gather at the Library in the Forest

Vestavia Hills Living

Article defines and describes the makerspace while also providing examples of projects,
class offerings and more. Concludes with an ask for gifts and donations to support the
space.

Photograph

Vestavia Hills Living

Taken at the 2018 Christmas Tree Lighting ceremony, pictured are Umang Patel, Courts
Department Head, Brian Davis, the head of Public Services, Councilor George Pierce and
Taneisha Tucker, Library Director.

Did we forget about libraries? Why you should be taking advantage + where to find public
libraries in Birmingham

Birmingham Now | Beth Cunningham

Article reintroduces its readers to the library by sharing stories, providing links, including
photographs of libraries (featuring the Library in the Forest), spotlighting book-driven social
media posts and more. Cunningham promotes libraries and shares examples of their value.

6 July Events Not to Miss in Vestavia Hills

Vestavia Hills Magazine | Madoline Markham

The library ranks 2nd with Trail Fit in the Forest, 3 with Library Kids Fun which features
multiple program offerings and 5" with Tai Chi and Beginner’s Tai Chi at the Library.

Families invited to share stories of how they came to Alabama

Vestavia Voice | Neal Embry

Article promotes several events happening at the library including makerspace programs
and a costume building class. Article also highlights a family program offered to
commemorate the state’s bicentennial.

Back-to-School Style

Vestavia Hills Magazine | Tracey James with photography by Lauren Ustad, Biography for
James written by Neal Embry

Photo session was held at the library to spotlight back-to-school fashion to young children,

tweens and teens.

1 | Director’s Report




August 1,2019 Read This Book: Books I've Never Forgotten
Vestavia Hills Magazine | April Moon, Children’s Librarian
Ms. Moon shares five of her favorite unforgettable books for children.

August 1,2019 Out & About: Summer Reading Kickoff
Vestavia Hills Magazine | Photos by Mallory Barry
Summer reading at the Library in the Forest kicked off with a concert by Roger Day, May 30.

August 1,2019 Out & About: Father —Daughter Tea
Vestavia Hills Magazine | Photos by Adrianne Smith
Daddies and daughters gathering for tea, crafts and more on Father’s Day Eve, June 15 at
the Library in the Forest.

Facebook Mentions and Spotlights
June 24, 2019 Freshwater Land Trust / Highlights the Boulder Canyon Loop and parking at the library.

Statistics and Programming Overview:
June 2019
e Materials circulation increased by 14.68% or 5,095 items.
e Program attendance/participation decreased by 67.31% or 3,467 participants.

July 2019
e Materials circulation increased by 24.71% or 8,007 items.
e Program attendance/participation decreased by 11.16% or 503 participants.

Budgets, Balance Sheets and Bank Statement:

Pinnacle Bank

June 2019: Expenses: $604.93
Bank Fees: $179.32 (TSYS)
Deposits: $4,607.54
Account Balance: $127,966.72

July 2019: Expenses: $189.36
Bank Fees: $85.74 (TSYS)
Deposits: $6,030.60
Account Balance: $133,722.22

General 01 Budget:
June 2019: $669,737.53 or 30% of the budget remains.
July 2019: $496,529.33 or 22% of the budget remains

Fund 12 / State Aid:
June 2019: $5,316.79 or 24% remains. Funds paid to JCLC quarterly.
July 2019: $5,316.79 or 24% remains. Funds paid to JCLC quarterly.
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Fund 13 / Donations:
June 2019: $117,143.69 or 66% of the budget remains.
July 2019: $112,984.14 or 64% of the budget remains.

Balance Sheets
July 2019: Fund 12 / State Aid: $0 (Not updated by Finance Department)
Fund 13 / Donations: $303,991.21

Director’s Notes

e Unfinished Business
e LSTA — Received payment/reimbursement for $18,700 from APLS for remote lockers and
vending machine.

e Vending Machine — The vending machine is stocked and patrons may purchase items
using cash. The City Finance Department recently applied for the credit card machine’s
vending account and the credit card machine has been ordered.

e Remote Lockers — Due to upcoming changes at New Merkel House and connection
issues, the lockers will be moved to Liberty Pharmacy located in Liberty Park. City
Manager Downes and | met with owner, Jim Parekh, and he is very excited about
housing the lockers at the pharmacy. Also, due to the information not given to us by the
Bibliotheca representatives, the locker installation hit another snag. The project will
require a special license and internet connection. The license has been ordered and
luckily, Liberty Pharmacy can meet the technological needs to connect the internet to
the lockers.

e The budget updates were submitted for review to City Manager Downes on August 12, 2019.
Mr. Downes spoke briefly with City Department Heads stating that the budget to be presented
is based on hearing discussions.

e New Business
e Holiday closing schedules are included in the packet.
e The schedule for extended hours for exams is December 12, 16 and 17. A vote is
required for the library to remain open until 9pm on those dates.

e Building Maintenance, Repairs and Updates

e The blinds on the main level are still broken. Within the past three weeks, we have received
two estimates ranging from $25,000 to $38,000 to replace. We have searched for months with
no success, for a vendor who is willing to repair them. Matthew Hamid, a recommended
electrician checked the blinds and stated that he would look for parts to possible make repairs
and give me a call. At this time, Mr. Hamid has not followed up.

e Recently repaired an air conditioning unit in the server room. This unit has been repaired more
than once and we are investigating what would be required to replace it.
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Informational Items ‘
e American Library Association Conference Debriefing

Larry Cochran, April MacLennan, Terri Leslie, Pamela Parson and | met to discuss the
highlights of the conference. The group discussed the following: budgeting and
budgetary support, programming, outreach, furniture, safety, Donuts and Dialog,
advocacy, legal issues, policy reviews, Supreme Court Justice Sonia Sotomayor, the roles
and duties of library directors, the complexities of a library, etc. Based on the discussion,
the group collectively rallied around the following goals for implementation: new
programming, policy updates, advocacy strategies, how to measure success and safety
training.

e Public Library Association Conference — February 25-29, 2020, Nashville, TN
e American Library Association Annual Conference — June 25-30, 2020, Chicago, IL

Director’s meetings/events schedule included:

Department Head Meetings (4)

Jeff Downes and Jim Parekh — Remote Lockers

Jim Parekh and Rick Moody — Remote Lockers

Interviews with Pamela Parson for Circulation Staff

APLS Administrators Meeting, Montgomery, AL

Library Board

Staff Meeting with Kimberly Robinson

Department Heads

JCLC Director’s Meeting (2)

City Leadership Training (2) — Michael Glaze

American Library Association Conference

Landscaping with NatureScape

Landscaping with NatureScape- City Officials, Staff and BOT Members
Meeting with Derek Anderson - Makerspace

Meeting with Gary Brown — Continuing Education

Larry Cochran, April MacLennan, Pam Parson, Terri Leslie - American Library Association
Debriefing

Bibliotheca — Remote Lockers (2)

Brandon Hardy — Security Matters

Foundation Guidelines — April MacLennan and Cinnamon McCulley
Budget Hearing — Jeff Downes, Jimmie Bartlett, April McLennan
Workforce Development Meeting, Tuscaloosa, AL

Library Department Heads

National Senior Citizen Day Celebration

4 | Director’s Report




Library Board Meeting Minutes
June 19, 2019

I. Call to Order— Mr. Cochran
The Vestavia Hills Library in the Forest Board of Trustees met in regular session on Wednesday, 4:03 pm

Present:
Mr. Larry Cochran - Chair
Ms. Ashley Hicks — Vice Chair
Dr. Jimmy Bartlett — Member
Mr. Greg Laughlin — Member
Ms. April MacLennan — Member
Mayor Ashley Curry — City Liaison
Ms. Andi Preston — Friends Chair
Ms. Elise Bodenheimer — Friends Co-Chair
Ms. Taneisha Tucker — Library Director
Daniel Tackett — Deputy Director
Rick Moody - Technology Department Head
Ms. Loraine Ward — Administrative Assistant
Brandon Hardy - Security Guard
Joi Mahand — Adult Services Clerk
Vincent Wang — Eagle Scout
Ms. Eden Pfaff — Recorder

Absent:
Mr. Jeff Downes - City Manager
Ms. June Clark — Foundation Chair

Il. Approval of Today’s Agenda
Mr. Laughlin motioned to approve the June 19, 2019 agenda. Agenda was seconded by Dr. Bartlett. The

agenda for today’s Board of Trustees meeting was unanimously approved.

lll. Approval of Minutes from April 3, 2019
Dr. Bartlett motioned to approve minutes from April 3, 2019 meeting. Mr. Laughlin seconded the
motion. The BOT minutes from December 05, 2018 were unanimously approved.

IV. News Articles and Correspondences — Ms. Tucker
Articles and correspondence presented in the BOT packet. Mr. Cochran commended the library staff’s
diligence on getting information out to the public about our facility.

V. Director’s Report — Ms.Tucker
a. New Staff Members
Brandon Hardy is the new full-time security guard.
Joi Mahand is the new full-time adult services clerk.
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b. Main Level Blinds
We have received multiple estimates to replace the blinds but we wanted to find someone who will
service the existing blinds. Vendors state that the parts for the existing blind system are obsolete. We
are looking into the cost of adding 3 more blinds to the side windows near the fireplace. Cost will be
above $25,000. If we combine Building Maintenance and Repair accounts from 01 and 13 Funds, we can
cover the cost of the blinds this year. Dr. Bartlett suggested the library contact an electrician.

VI. Unfinished Business
LSTA Grant 18/19- Mr. Tackett
The LSTA will cover the following items in 2018/2019:
e The vending machine in the makerspace (filaments and various makerspace materials)-
$4,500
e The remote lockers at New Merkel House- $18,999, installation is expected in the
beginning of July.
We were given $20,000 by the grant and we matched $5,000. We did not spend the full $25,000, only
reaching $23,397, which means they will refund the city $18,700 by the end of September or the
beginning of October. Dr. Bartlett suggested that the library keep architects of the new New Merkel
house informed of where the lockers will be in the building. The vending machine in the makerspace will
be up in the new few weeks, after the credit card reader is added.

VII. New Business — Mr. Tackett
a. LSTA 2019
Requested $8,000 (library’s portion is $2,000) to purchase an Aquos Board, a more advanced
smart Board for the Electronic Classroom. We will know in July or August if the library was
awarded the grant.

b. Eagle Scout- Vincent Wang
Vincent Wang, an Eagle Scout, wants to repair the broken benches on the trail and preserve
remaining benches for hikers. The benches will be 14 inches tall and 3 feet wide. He hopes the
Eagle Scout committee will fund the project. Mr. Wang plans to add map stands as well. In total,
there will be 3 benches and 3 map stands that will be 3 feet off of the ground. Mayor Curry
asked about trees blocking the trail. Ms. Tucker spoke to Brian from Public Service about getting
them cleared. Mr. Wang hopes to start construction in December because it isn’t as hot. Mr.
Laughlin made the motion to approve Mr. Wang’s project, and Ms. MacLennan seconded the
motion. Dr. Bartlett amended the motion with the caveat that Mr. Wang gets approval from
Eagle Scout Board first. Motion was unanimously approved.

¢. Volunteer Policy Amendment and Volunteer Waiver
The Board originally approved the volunteer policy in 2015, but a new amendment adds “Teen
Services Librarian” into the text so that Mr. Tackett can supervise adult volunteers. Ms.
MacLennan added further changes to the language of the policy to include gender, sexual
orientation, and disability. An adult volunteer wants to clear the debris from around the library
and away from the sidewalks. Mr. Tackett wants to draft a release because the volunteer will be
doing outdoor work. Ms. MacLennan has reviewed the waiver and requested that the waiver be
signed in the presence of a librarian and that the library be given a copy of the waiver. Dr.
Bartlett moved to approve all as presented, Mr. Laughlin seconded the motion.
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d. Annual Budget Preliminary Requests
Budget discussion. Updates presented to the Board at the meeting. Budget was due Friday June
28",

i Security Guard- Compensation for security guard was previously part of the professional
consultants line with $15,000 dedicated to it. Since then, the position has expanded to
provide a full time salary. This will be part of the submission for next year’s fiscal
budget. The total doesn’t include compensation because Ms. Tucker receives the final
cost from city hall at a later date.

ii. Employee Training- Increase is due to training needed in the Marketing Department.
From $13,000 to $16,200 for additional training for marketing director, Cinnamon
McCulley, who also fulfills duties for the city. She will attend FEMA training in order to
assist the Police and Fire Department. Graphics training for the Marketing Coordinator is
also included in the new budget.

iii. Postage and Mailing- $1,500 decrease because the full budget was not utilized last year.
iv. Supplies- Marketing has an increase of $500 for supplies to print in office.

V. Library Processing- $3,000 increase because of a grant, which the library had in previous
years, has run out and additional supplies are needed.

vi. Maintenance Contracts- $41,890 increase ($30,000 increase to tech, $5,195 in various
contracts, $5,750 in marketing, and $500 in city wide contracts). The marketing piece
was moved from professional consultants because it is now an annual contract. Archive
Social was added this year to save social media posts. Cleaning services will potentially
increase.

vii. Telephone and internet- slight increase to internet because it was spent this year- $473.
$785 for Ms. McCulley’s cell phone added to the budget as well.

viii. Professional Consultants- $7,400 increase because of the freelance graphic designer
hired to create marketing materials for Community Spaces facilities sales team.

ix. Community Involvement- $7,000 increase for programming.

X Marketing- $9,900 increase for new signage and banners promoting the city and library.
We are streamlining library marketing and it has been met with huge success. The new
calendar requires a rise in printing materials costs. The increase is also due to marketing
for the Community Spaces Plan.

Xi. Periodicals- $14,960 increase because patrons are downloading digital materials more
than ever before.

General budget increase request this year is 11.6%.
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FUND 13 is a projected budget that Ms. Tucker compiles which consists of special donations from the
Foundation and the Friends, miscellaneous revenue from passports, copies and prints, book revenue,
and library rentals of conference rooms. Based on this year’s projection, the library will receive about
$87,000. Book revenue/fines is down because of automatic renewals. ltems to consider purchasing
from FUND 13- landscaping maintenance $10,000, LSTA local match $2,000, locker maintenance -
$3,100, self-check credit card terminals $12,000, Dell SAN $39,000 plus $9,500 to install the servers and
storage unit and security cameras.

Technology Budget- Mr. Moody

a. Dell SAN- The library needs $39,000 to install the new SAN. We have needed this upgrade
for several years. Our current server is becoming obsolete and vendors will not continue to
service it. There is a $9,500 installation fee. The work is expensive because of the labor
required to update the system and complexity of system. Our bandwidth needs an upgrade
as well, because of the increase in demand. Our current bandwidth is extremely slow,
especially after school.

b. Security Cameras- The library needs more security cameras. At the moment, we have
multiple blind spots and the quality of the camera images makes it hard to identify patrons.
Many of the cameras do not work. The updated system would integrate the old system with
the new system, and would double the library’s surveillance capabilities. Mr. Moody has
found someone who will work on the system for a third of the price of what other
professionals have quoted the library. $50,000 would install a camera in the Historical
Room, add a camera near the downstairs restrooms, a multi-sensor camera outside in the
amphitheater, repair all the broken cameras, add new camera server, and add two cameras
on the roof, including one over the parking lot where we previously did not have coverage.
We need the increased camera coverage because incidents have increased where we need
video evidence of the patron committing the act. The Board posed the question of whether
the camera system update could be spread over two years to make cost easier to cover over
two budgets. Mr. Moody said that it was possible to do.

Ms. Tucker will ask the city to cover all of these expenses but, in the event that they do not or only
partially cover them, the library will need to use money from Fund 13. At the moment, the pooled total
of Fund 13 is $312,244.21. Dr. Bartlett pointed out that the Fund 13 has not dropped below $300,000
since he has served on the Board. Ms. Tucker emphasized that in the past we had late fees and passport
fees to help cushion the budget, but late fees have dropped significantly since auto-renewal was put
into place and other libraries are beginning to offer passport services in competition with our library.

The Board questioned the need for credit card readers at self-checks. The circulation staff is capable of
taking fees and running credit cards at the desk, however if patrons were able to complete transactions
at the self-checks, then circulation staff could be used to fill other spaces like the Makerspace. If the
Board decided to fund all of the items on our list, there would be $182,000 left in FUND 13. The library
has pulled a large amount out of the FUND 13 before, causing it to drop significantly, but we were able
to rebuild it back to its current amount.

Ms. MacLennan proposed that the Board pay for the $50,000 camera package and add only one credit
card reader in the Children’s Department. Mr. Cochran agreed that these updates, especially the camera
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package so that our security is up to par with other libraries. Ms. Tucker and Dr. Bartlett will still ask that
the city cover everything under capital improvements. Mr. Cochran motioned to approve the amended
proposal and Mr. Laughlin seconded.

IX. Foundation Reports — Ms. MacLennan

Wendy Johnson resigned as Foundation Director to pursue time with her family. The Foundation is
working with Ms. Johnson to move forward. They propose to be led by their current director instead of
hiring another executive director. They also proposed having more volunteers to help with fundraising.
Important emails have been lost because of a server migration and now the Foundation is looking for a
more reliable email server. The Foundation is also searching for a better option for banking. Currently
their funds are housed at Progress Bank. They also want to resurrect Casino Night and are looking at
possibly having another fundraiser as well. The Foundation would like proposals from others on how to
increase visibility. They are looking into hosting a big event in the spring to increase donations. Dr.
Bartlett suggested March might be a good time for donations because it is the end of tax season. The
Foundation is interested in recruiting new Board members and they want to follow up with local and
corporate sponsors who could help with fundraisers. Junior Board will not do their October Storybook
Run this year.

X. Friends Report — Ms. Preston
No meetings in the summer. Slow month in the book store. All programming is set for the fall.
Volunteers are starting to come forward. Ms. McCulley fixed the donate button.

XI. Informational Items — Mr. Tackett
Healthy vending has been sold to Happy Vending which is why the snacks have changed in the vending
machine.

Xll. Adjournment

The next Board of Trustee meeting is scheduled for Wednesday, July 24 2019. The BOT meeting was
adjourned at 5:44 p.m.
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