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TANEISHA YOUNG TUCKER

Library Director

Library Board of Trustees
Meeting Agenda
Wednesday, June 19, 2019
4:00 pm
I. Call to Order — Larry Cochran, Chair
IL. Approval of Today’s Agenda
III.  Approval of the Minutes from April 03, 2019

IV.  News Articles and Correspondence

=

Director’s Report

VI.  Unfinished Business
a. LSTA Grant 2018 / 2019- Request for Funds

VII. New Business
a. LSTA Grant 2019/2020 — Submission
b. Eagle Scout Project
c. Volunteer Policy
d. Budget Drafts
i. General
ii. Fund 13
iii. Capital Improvements

VIII. Committee Reports
IX.  Foundation Report
X. Friends Report

XI. Informational Items
a. Quarterly Check from Happy Vending

XII. Adjournment
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Taneisha Young Tucker
Director’s Report to the Library Board of Trustees
April, May and June 2019

Correspondence:

Feb. 21, 2019

News Articles:

Feb. 19, 2019

March 27, 2019

April 22, 2019

April 23, 2019

May 20, 2019

May 28, 2019

Letter from Shelly Schibler

2201 Blue Ridge Blvd | Hoover, AL 35226

Ms. Schibler invites the library system to investigate the purchase of Short Story
Dispensers. She tells of a recent trip to Wichita where she was introduced to the gadget
that dispenses everything from short stories to sonnets. The letter was sent to the Friends
with the hope that the library and/or JCLC system would consider incorporating the
dispenser as part of the library’s service offerings.

Library to host spring break “staycation’
Vestavia Voice | Neal Embry
Article highlights library programs and activities for children during spring break 2019.

10 April Events Not to Miss in Vestavia Hills

Vestavia Hills Magazine | Madoline Markham

The library ranks 6th with Family Night, Animal Tales and 8th with Friends of the Library
Presents Artist Craigger Browne.

Summer reading kick-off scheduled for May 30
Vestavia Voice | Neal Embry
Article highlights programs for all ages offered during summer reading 2019.

10 May Events Not to Miss in Vestavia

Vestavia Hills Magazine | Madoline Markham

The library ranks 6th with Exam Study Breaks, 7" with OLLI Presents: Classical Greece, 9th
with Vinyl Cutting in the Makerspace and 10th with Summer Reading Kickoff with Roger
Day.

Library to being offering pickup in Cahaba Heights

Vestavia Voice | Neal Embry

Article promotes the new lockers and service to residents who want to stop by New Merkel
House and pick up library materials.

10 Vestavia Hills Events Not to Miss in June
Vestavia Hills Magazine | Katie Roth
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Library ranks 1st with Trail Fit in the Forest, 7th with Father Daughter Tea, 8th with Tom
Mason, The Blue Buccaneer in Concert and 10th with the Toy Story Movie Marathon.

June 10, 2019 Check out artist September Reed’s “The Pollinator’s exhibit at the Vestavia Hills Library
throughout the month of June.
Birmingham Now
Article provides details about the exhibit.

Facebook Mentions and Spotlights

March 20,2019  Personnel Board of Jefferson County / Thanks for use of meeting space.

March 21,2019 Macaroni Kid South Birmingham / Easter Egg Scavenger Hunt for Chamber mentions library
April 16, 2019 Chamber of Commerce / shared an event, Family Night for All Ages featuring Animal Tales

May 1, 2019 Paul Cordes Wilm / Artist Display, Mimesis

May 28, 2019 Roger Day / Performer invites everyone to join him for Summer Reading Kickoff

May 31, 2019 YTP Birmingham / Hosted a #WorldNoTobaccoDay at the library with Help the Hills student
volunteers.

June 1, 2019 Appear Photography Weddings and Events / Photographer captured a wedding ceremony
held at the library.

Statistics and Programming Overview:
April 2019
e Materials circulation increased by 21.26% or 5,152 items.
® Program attendance/participation decreased by 7.7% or 300 participants.

May 2019
e Materials circulation increased by 14% or 4,025 items.
* Program attendance/participation decreased by 13.7% or 786 participants.

Budgets, Balance Sheets and Bank Statement:

Pinnacle Bank

. March 2019: Expenses: $396.03

Bank Fees: $60.71 (TSYS), $2.25 Svc. Charge
Deposits: $6,135.27

Account Balance: $114,378.45

April 2019: Expenses: $329.40
Bank Fees: $106.97 (TSYS)
Deposits: $5,158.40
Account Balance: $119,100.48

May 2019: Expenses: $741.21
Bank Fees: $99.67 (TSYS)
Deposits: $5883.83
Account Balance: $124,143.43
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General 01 Budget:
June 2019: $1,018,420.34 or 46% of the budget remains.

Fund 12 / State Aid:
June 2019: $10,882.86 or 49% remains. Funds paid to JCLC quarterly.

Fund 13 / Donations:
January 2019: $124,026.84 or 70% of the budget remains.

Balance Sheets

June 2019

Fund 12 / State Aid: $0 (Not updated by Finance Department)
Fund 13 / Donations: $312,244.21

Director’s Notes

e 0Old Business
e LSTA —Submitted request for payment/reimbursement for $18,700 which should arrive before
October 01, 2019.

e New Business / Budget Discussions
e General Budget

Fund 13 Budget

e $119,100 from Fund 13

e Short Story Dispensers
Capital Improvements Budget
LSTA Grant — Purchase and install and Aquos Board in the Electronic Classroom. This interactive
display system enhances one’s ability to teach and exhibit information.

e Building Maintenance, Repairs and Updates
e The blinds on the main level are still broken. Within the past three weeks, we have received
two estimates ranging from $25,000 to $38,000 to replace. We have searched for months with
no success, for a vendor who is willing to repair them.
e Recently repaired an A/C unit.

e Staff Updates
e Gary Moon, long-time library supporter and husband of Children’s Librarian, April Moon passed
away on Friday, June 7. The Children’s Department also has two summer temporary employees,
Laura Bannon and Laura Leffel.
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e Joi Mahand and Mary Hiller have been selected to fill the vacant positions in the Adult Services
Department. Joi has an MLIS and Mary is in graduate school working to complete a Speech
Pathology Degree. Both are excellent additions to the library.

e Sara Potter, part-time clerk has resigned. We will begin interviews for the position in the
coming weeks.

e Director’s meeting / event schedule included:
Department Head Meetings (4)
Leadership Vestavia Hills Graduation
Meeting with Melanie Perry at New Merkel House
Interviews with Terri Leslie

Mayor’s Prayer Breakfast

Friends of the Library Programs (2)
Friends of the Library Executive Board
June Clark, Foundation

APLS Legislative Day

Library Foundation

Library Board

Staff Meeting

Department Heads (3)

Meeting with Carla Perkins

JCLC Director’s Meeting

Chamber Luncheon

City Leadership Training (2)
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Library Board Meeting Minutes
April 3, 2019

I. Call to Order— Larry Cochran, Chair
The Vestavia Hills Library in the Forest Board of Trustees met in regular session on Wednesday, 3:59 pm

Present:

Mr. Larry Cochran — Chair

Ms. Ashley Hicks — Vice Chair

Dr. Jimmy Bartlett - Member

Mr. Greg Laughlin — Member

Ms. April MacLennan — Member
Ms. Elise Bodenheimer — Friends Co-Chair
Ms. Taneisha Tucker — Library Director

Ms. Eden Pfaff — Recorder

Absent:
Mayor Ashley Curry — City Liaison
Mr. Jeff Downes — City Manager
Ms. Wendy Johnson - Foundation Chair
Ms. Andi Preston — Friends Chair
Ms. Loraine Ward — Administrative Assistant

1. Approval of Today’s Agenda
Dr. Bartlett motioned to approve the April 3, 2019 agenda. Agenda was seconded by Mr. Laughlin. The
agenda for today’s Board of Trustees meeting was unanimously approved.

lll. Approval of Minutes from December 05, 2018 and February 27, 2019
Ms. Hicks motioned to approve minutes from December 05, 2018 meeting. Dr. Bartlett seconded the
motion. The BOT minutes from December 05, 2018 were unanimously approved.

Mr. Laughlin motioned to approve minutes from February 27, 2019 meeting. Ms. Hicks seconded the
motion. The BOT minutes from February 27, 2019 were unanimously approved.

IV. News Articles and Correspondence — Taneisha Tucker
Ms. Hicks noticed more positive reviews of the library posted on Facebook. The Board commends Daniel
Tackett for becoming the President Elect of the Alabama Library Association.

V. Director’s Report — Taneisha Tucker

Strategic Planning/ Citizen Survey Presentation — Taneisha Tucker

The general budget had an inconsistency on Travel and Conference but Ms. Tucker has reconciled it. The
library passed its passport compliance inspection by the State Department. Other libraries are issuing
passports but it has not affected our commerce. Ms. Tucker gave a Strategic Planning and Citizen Survey
presentation. The survey showed a desire for a satellite library in the Cahaba Heights/Liberty Park area,
but there was not significant support from all areas of Vestavia Hills. The library currently offers a book




club, digital services, summer programs, and will offer new book lockers as forms of outreach to the
area. The lockers will allow patrons to order specific materials from the library and the library will
deliver those holds to the lockers for pick-up. They will be located at New Merkel House. Other libraries
have faced similar outcry for satellite libraries; this is not a unique problem to Vestavia Hills.

VI. Unfinished Business

a. LSTA Grant for Vending and Lockers — Taneisha Tucker
The LSTA Grant for Vending and Lockers was approved by the City Council at the last meeting.

b. BOT Committee Assignments — Taneisha Tucker

2019 Committee Assignments

RESPONSIBILITY

PRIMARY

SECONDARY

ASSIGNMENT DETAILS

Budgeting/Finance

Bartlett

MacLennan

Assist with 2019/2020 budget preparation
and approval. Attend annual budget
hearings.

Facilities/Construction

Bartlett

Laughlin

Work with Deputy Director to evaluate
facility needs and funding required for
sustaining and improving the facility. Assist
with facility updates and construction
projects.

Human Resources/ Staff
Support

Cochran

Bartlett

Work with Library Director to update job
descriptions, resolve personnel matters
and staffing concerns as they arise.
Support staff training and development
opportunities.

Policies

Laughlin

MacLennan

Review and evaluate new and updated
policies before submission to the BOT for
approval.

Foundation Liaison

MacLennan

Cochran

Represent the BOT by attending bi-
monthly Foundation meetings and serving
on committees as needed.

Friends Liaison

Bartlett

Hicks

Represent the BOT by attending monthly
Friends programs and serving on
committees as needed.

Grant Writing/ Funding
Opportunities

Cochran

MacLennan

Work with Library Director, staff and
Foundation members to locate, write and
submit grants for Library.

Outreach to Schools

Hicks

Cochran

Liaison to school system, promoting
Library services and offerings. Work to
establish solid communication and
partnerships.

Strategic Planning

Laughlin

MacLennan

Work with Library staff to potentially hire
and/or develop and establish a directed
effort for developing the library's future
goals and updating its purpose.




Work with marketing staff by submitting

Marketing Hicks Bartlett and implementing ideas that promote the
library via social media, in-house and in
various City publications.

c¢. Discussion of 2019 BOT Initiatives — Taneisha Tucker
Current initiatives are listed in the packet for the Board.

The library will begin interviewing for the new security guard in a few weeks. Applications are
due on April 15,2019. The position is considered city position. The security guard will be
unarmed and will help trespass patrons, assist Wayne with set up, perform library walkthroughs,
and more.

Trespassed patron- a woman stole food items from the upstairs refrigerator and was banned
after we captured video evidence.

VII. New Business
a. Employee Event and Celebration Policy — Dr. Jimmy Bartlett
A policy drafted by Terri Leslie makes participation in birthdays or other employee events
voluntary. Mr. Laughlin motioned for approval of the policy and Ms. Hicks seconded. The policy
was unanimously approved.

b. Home Fit Consulting Liability Waiver — April MacLennan
Terri Leslie wants to offer a fitness program on the trail in summer 2019, but a liability waiver is
required. The library can partner with Home Fit’s liability waiver; however the library should
check their umbrella policy. Ms. Tucker will consult with Mr. Downes about the city’s umbrella

policy.

VIil. Committee Reports
No committee reports at this time.

IX. Foundation Report

The Board is unsure of the direction that the Foundation is going at the moment. Leadership is in a time
of flux within the Foundation. Little to no fundraising has been organized and there is a lack of
communication with the Board.

X. Friends Report — Elise Bodenheimer

Good turnout to the Friends meetings, but most of the money they raise is through the bookstore. The
Friends are having trouble reaching their monetary goals. The Friends members are getting older and
current leadership wants to focus on recruiting younger retirees. This is a recovery year for the Friends.
They want to market a new face for the Friends.

Xl. Informational Items
a. Library Marketing Conference Report — Kelly Powell
Available in the packet.




b. 2019 ALA Midwinter Conference Report — Daniel Tackett
Available in the packet.

Xll. Adjournment

The next Board of Trustee meeting is scheduled for Wednesday, May 22, 2019. The BOT meeting was
adjourned at 5:15 p.m.




February 21, 2019
Dear Mr. Bagwell,

I'm writing to describe the most delightful interaction | had with the Wichita Public Library system in hopes that lefferson
County public libraries might be able to engage our community in the same way.

Recently, my husband and | traveled with our kids to Wichita to visit the grandparents. While waiting in line at a local
coffee shop one morning, we noticed a futuristic-looking kiosk with a simple interface: three glowing orange buttons
labeled “1,” “3,” and “5.” My son pressed the 1-minute button and out came a slip of paper resembling a receipt. On the
slip was a beautiful Shakespearean sonnet. We were enchanted! Turns out we had stumbled upon a Short Edition Short
Story Dispenser courtesy of the Wichita Public Library, whose branding was prominently displayed on the machine and its
printouts.

What an incredible asset for the coffee shop—an otherwise dull, frustrating part of their customer experience (waiting in
line) became unexpectedly entertaining! We printed out three more stories and discussed them over our drinks. The next
day, we made a point to visit the Advanced Learning Library to see the source. We were not disappointed. The innovative
facility became one of the highlights of our trip, despite not being on our original itinerary, and it positively influenced our
impression of the city.

The Wichita Public Library had posted the Short Story Dispensers around town in a strategic effort to reach new
audiences, and it was working! Patrons from all walks of life were delighting in the novelty of the machines and the
originality of the literature. In the same way, | can already picture dispensers around Birmingham, perhaps in UAB
Hospital to reduce patient stress, in the airport to dazzle visitors, in the YMCA or the McWane Science Center to inspire
young students, or even in a downtown hotel to give traveling families fun bedtime stories!

After returning to Birmingham, | did some research and learned that Short Edition is a community publisher. Their aim is
to adapt literature to modern audiences by using technology to make it more accessible. Since 2011, Short Edition has
generated over 19 million readings and now has more than 230,000 reader subscribers to its web platform, short-
edition.com. There, anybody can submit work to be added to their collection of 80,000 stories. Readers vote for their
favorites, then Short Edition curates, corrects, and publishes the best ones via the 3G-connected, plug-and-play
dispensers. It gives both established and aspiring writers exposure and compensation. It's a win for readers and
writers—and libraries!

As a paragon of design and technology, | believe the Library in the Forest is the perfect sponsor to introduce Birmingham
to this wonderful literacy- and creativity-promoting technology. As | was discussing all this with my colleague, Brad
Kachelhofer, she recognized your name and thought you would be a good resource for determining where to start with
petitioning or fundraising. I'm truly motivated to make this happen, especially considering all the benefits the library and
the city stand to gain: increased physical/digital traffic and cultural enrichment opportunities—not to mention lots of good
PRI Most importantly, though, is the fact that Short Story Dispensers offer people the chance to discover (or rediscover)
the joy of reading.

Please let me know what | can do to help you bring these miracle machines to the Magic City! Or, if this letter would be
better directed to some other organization or official, | would appreciate your referral.

Thank you, " ﬁ
Shelly Schlble /?/

https://dispenser.short-edition.com | www.wichitalibrary.org/About/ALL
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Vestavia Voice
Neal Embry
Feb 19, 2019
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Library to host spring break ‘staycation’

by NEAL EMBRY
February 18, 2019
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Photo courtesy of Vestavia Hills Library in the Forest.

Children work at a kid's event at the Vestavia Hills Library in the Forest. The library is offering a
“staycation” each day from March 25-29 in the chiidren’s department.

For parents looking for something for their children to do during spring break, the Vestavia Hills
Library in the Forest is offering a “staycation” each day from March 25-29 at 3:30 p.m. in the
children’s department.

On Monday and Tuesday of spring break week, participants will decorate umbrellas and ceramic
banks, respectively, in the Makerspace area. Those wishing to attend need to register for the
classes.




